Goal #1: Visionary Leadership, Effective Governance and Proactive Regional
Collaboration
What does success look like?
The District has articulated a need of a clear vision for the future. The
vision is implemented through collaborative and transparent
decision making.
The District is proactively engaged with our partners to advance the
common interests of the community. Members of the community are
empowered to address community needs and important community
issues through active involvement with the district and district
partnerships.
Photo used with permission from Ron Drummond.

How do we get there?
Develop communication, management, and planning tools that consistently and effectively move the District toward its vision
while providing excellent government.
Collaborate with state agencies, counties, school districts, neighboring cities and their utilities, and other governmental and
non-governmental entities to solve problems and provide needed services.
Provide opportunities for residents to get involved in district projects, programs, and decision-making.
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Goal #2: Financial Sustainability and High-Performing Government Team
What does success look like?
The District has a culture that is built on trust, conveys clearly identified goals and expectations, and is focused on the
District’s long-range mission and vision.
The District is financially able to provide quality services to its citizens and visitors.

How do we get there?
Foster a culture that promotes positive morale and teamwork among all.
Complete the comprehensive fiscal sustainability analysis and determine the best path towards long-term financial and
operational sustainability, and expectations.
Improve talent management and longevity, as well as organizational capability and effectiveness.

Goal #3: Vibrant, Desirable and
Safe Community
What does success look like?
The District thoughtfully creates community spaces that
furthers the vision and serves all residents. The District
promotes and fosters a safe community and provides
recreational options for all residents through improved
recreational and cultural amenities and developing a stronger
sense of place.

How do we get there?
Develop programs and strategies that build a unique sense of community in Pueblo West.
Identify and implement sustainable community, cultural, and recreational investment opportunities.
Provide a safe place for residents and visitors to live, work, learn and play, focusing on sustainable safety
improvements.
Improve preventative maintenance of District infrastructures and address District facilities needs.
Continue to build on our uniquely Pueblo West environment through covenant administration and
encouragement of environmentally sustainable practices.
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Goal #4: Dynamic and Diverse Economy
What does success look like?
The District fosters economic vitality and cultivates and strengthens a wide array of economic opportunities.

How do we get there?
Develop an economic development strategy that contributes to the District vision and is executed through
collaborative work between the District, the business community, residents, and other partners of the district.
Grow retail and commercial businesses, and attract new jobs to our community.
Work towards creating a District center that improves sense of place home, community identity and encourages
development.
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Questions on the Strategic Plan?
Contact District Manager, Nina Vetter at nvetter@pwmd-co.us.

Contact Us
District Administration
Temporary Location
San Isabel Electric Association
781 East Industrial Blvd.
Pueblo West, CO 81007
Phone: (719)547-2000
Email: publiccom@pwmd-co.us
Online: www.pueblowestmetro.com
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