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VISION
MISSION
CORE VALUES
VISION
Be a leading metropolitan district valuing sustainable
development, opportunity and partnerships, which
foster a healthy environment and superior quality of life.

MISSION
Promote and preserve the quality of life by providing
exceptional services, economic growth, and
community development in a manner that
strengthens public trust and confidence in the
Metropolitan District.

CORE VALUES
We are a team and we work according to our
three C’s – Commitment, Collaboration &
Continuous Learning!
COMMITMENT: We are committed to doing our

work while being respectful and honest with each
other and our customers. We are committed to having
a positive and helpful attitude.

COLLABORATION: We rely on each other to achieve
our goals. We jump in and help out, and lend
assistance to others without being asked. We exemplify
the behavior we want to see in others.

CONTINUOUS LEARNING: We are continuously

learning and encourage innovative and new ideas. We
continuously evaluate how we perform and strive to
improve to reach our shared goals.

DISTRICT PRIORITIES
COLLABORATIVE RELATIONSHIPS AND SHARED GOALS
The District is a place that encourages innovative ideas and
cultivates collaboration between state agencies, counties, school
districts, neighboring cities, utility service providers and other
governmental and non-governmental entities to provide needed
services.

QUALITY FIRST
Maintaining a long-term view, the District will manage the fiscal,
human and physical resources in an efficient and effective manner.
The District will be transparent and provide exceptional customer
service to all stakeholders and residents to ensure high quality of
service and to maintain resident's high quality of life.

SENSE OF COMMUNITY
The District will cultivate a sense of pride through programs,
gathering places, and events where the community can come
together to participate in opportunities of learning and recreation.
The District will continue to make residents feel connected through
engagement, outstanding customer service and clear, accessible
communication. The District will continue to make this a premier
place to live, work and play by providing diverse activities and
amenities in a safe and well-maintained environment.

ECONOMIC VITALITY
Continue to ensure the prosperity of our community by increasing
the growth of our economy through diversity of industry, business
investments, quality job creation, and tourism. Work towards
creating a District center(s) that improve sense of place, community
identity and encourage development.

ADMINISTRATION
Provide strategic direction and support to all operating departments, oversee
day-to-day operations, and carry out the vision and goals of the Board of Directors.
Goal 1: Ensure the District has viable infrastructure to support residents and businesses.
Areas for Action:
Amend the Intergovernmental Agreement between the District and Pueblo
County to ensure road services are done to standard.
Goal 2:

Develop a long-term fiscal sustainability plan for the District to ensure long-term
viability and the ability to provide services with appropriate levels of staffing.
Areas for Action:
Determine how and when to proceed with new revenue sources.
Determine appropriate levels of service and staffing.

Goal 3: Build and maintain relationships with the community and organizations.
Goal 4: Allow customers to do business with us anytime from anywhere.
Areas for Action:
Support the development of virtual capabilities for customer interaction and needs.

FIRE DEPARTMENT
Responsible for providing emergency services and peace of mind to residents and
visitors of our community through response, mitigation, planning, training and public
education.
Address the increased demand for services community wide and meet national
Goal 1: standards for emergency response times by providing adequate coverage for the
50 square miles of our community.
Areas for Action:
Prepare for and execute a November 2020 election campaign to fund the
construction of a new fire station in the south west portion of the District.
Use communications to demonstrate and engage the community in the value
neighborhood fire stations being to the community.
Increase firefighter staffing levels to improve public and firefighter safety to meet
Goal 2: national standards.
Areas for Action:
Develop and secure a funding mechanism(s) for additional staff.
Continue to pursue grant opportunities
Goal 3: Develop and execute a capital equipment and apparatus replacement program.
Areas for Action:
Develop and secure a funding mechanism(s) for a replacement program.
Develop a replacement program that keeps capital equipment and apparatus
within the National Fire Protection Association standards.

HUMAN RESOURCES
To support the District's Mission, Vision and Strategic Plan by enhancing our employees
experience through effective recruitment, retention, and employee relations.

Goal 1:

Support District leadership and employees with on-going professional training and
development to build confidence, proficiency and expertise.
Areas for Action:
Provide employees with leadership and professional training and development on
an on-going and regular basis.
Maintain a performance management system the establishes clear job
responsibilities and expectations, enhances productivity, and continuously improves
communication between employees and leadership.
Develop and implement a standard New Hire Orientation to onboard and welcome
employees in an efficient and effective manner.

Goal 2: Develop and maintain a streamlined and paperless process for hiring, records
retention and regular policy updates.
Areas for Action:
Modify, organize, and update job descriptions within the Human Resources
Information System (HRIS).
Manage, review, and update the personnel policy on a continuous basis or as needed
or required by the Board of Directors.
Review and dispose of paper records as allowed by record retention policy and
develop a schedule to transfer paper records to a paperless system.

FINANCE
Provide accurate and timely financial information to the Board of Directors, District
Administration and Departments, and the Citizens of the Pueblo West Metropolitan
District in an efficient, ethical, and positive manner.
Goal 1:

Ensure long-term financial security of the District.
Areas for Action:
Implement and accounts receivable system for collection of monies due to the District.
Implement banking services designed to protect the District’s assets.

Goal 2:

Ensure long-term economic viability of the District.
Areas for Action:
Support financial needs of the new Civic Building and Aquatic Center.
Implement recommendations from the Comprehensive Fiscal Sustainability Study.
Ensure wise use of District resources to accomplish District goals.

INTERNAL SERVICES
Internal Services, through the hard work of five divisions: Facility Services, Fleet
Services, Information Technology, Purchasing Services and Clerk Services, delivers
customer service by assisting in the research, development and implementation of
innovative ideas by providing District departments with the means to accomplish
their goals. By ensuring the District departments have the necessary services,
facilities, technology, and equipment they need to accomplish their own mission
and objectives.
Goal 1:

Leverage technology, innovation and business improvement practices to enable
District efficiencies and security.
Areas for Action:
Develop a security plan and identify funding to address the physical, logical
and user ends of our information technology infrastructure.
Develop a device replacement plan that allows our workforce the flexibility to
work anywhere and anytime.
Develop a centralized contract program to ensure key performance indicators
are met , delivery of goods and services are timely and accurate, and renewals
are executed in a timely fashion.
Revamp the P-Card program to minimize error and lost savings by ensuring
the right bank is dedicated to the program to allow for cash back and digital
and timely reconciling.
Implement electronic document management program for records retention
District wide.

Goal 2: Maintain operational readiness, safety and security for District equipment and
facilities.
Areas for Action:
Utilize the Enterprise Fleet Management contract to improve and update the
age of the District's fleet.
Develop a robust mobile device management solution to ensure appropriate
asset management of mobile devices.
Develop a plan to bring all District facilities up to current code (electrical) and
proper security devices are in place for egress.

ENGINEERING

Provide essential engineering services to the citizens of Pueblo West in prompt, courteous,
safe, efficient and cost effective manner. Engineering, through its dedicated employees,
strives to plan, design, build, maintain, and operate public infrastructure in a manner that
respects the environment and adequately preserves these assets for succeeding generations.
Goal 1:

Be prepared to pursue funding opportunities through CDOT.
Areas for Action:
Collect safety and traffic data and determine costs and solutions to improve roadway safety.

Goal 2:

Better manage public works infrastructure using data.
Areas for Action:

Complete laser profiling of roadways by end of 2020 to determine roadway conditions.
Develop a 3 year rotation schedule for road assessment by 2021.
Develop a plan to address roadway repair and implement plan by 2021.
Goal 3: Utilize technology to improve convenience for our customers.
Areas for Action:
Develop online capabilities for accepting applications and payments.
Goal 4: Enhance multi-modal mobility.
Areas for Action:
Review and refine our existing plan to improve accessibility for pedestrians,
bicyclists, and equestrians.

STREETS & ROADS

Provides professional, cost-efficient, and effective maintenance and repair of the District's
streets, roadways, and; manages on-going drainage issues that exist in the public right-of-way;
engages in long-term strategic planning for utilizing Best Practices in meeting the future needs
of the transportation-ways within the District, all of which foster a safe travel and living
environment, while promoting the highest levels of excellent customer service possible.
Goal 1:

Increase the vitality and agility of the Streets and Roads Dept by strengthening
collaborative relationships with other stakeholders, and increasing opportunities for
communication with the community.
Areas for Action:
Continue to build and maintain collaborative relationships with external stakeholders,
including the Pueblo County Board of County Commissioners, and the Pueblo County
Public Works/Roads and Bridges Depts.

Refine and develop a process which engages the Streets and Roads Dept with the
Goal 2: community through the interactive use of the CMS system for community referrals
and other information-sharing opportunities.
Areas for Action:
Refine the Streets and Roads Dept section of the Pueblo West Metro District
website to ensure that an informative, well-structured section exists that ensures
that constituents receive all of the information they need.
Develop the CMS referral system to be a user-friendly platform that constituents'
inquiries are received, and becomes one that enables Streets and Roads to find
successful resolutions/outcomes in the most cost-efficient and effective manner.

PARKS & RECREATION
Provide a high quality and sustainable parks, trails, open space and recreation system
for residents of Pueblo West.
Goal 1:

Goal 2:

Fund, construct and open to the public an aquatic center with completion by 2022
Areas for Action:
Secure adequate funding, complete design and put out to bid for construction by 2021.
Build the aquatic center, staff, develop operational procedures and promote by 2022.
Continue to pursue infrastructure opportunities to expand and link the District trail system.

Areas for Action:
Complete TAP3 trail 100% by 2025.
Complete TAP 4 trail 100% by 2025.
Complete FLAP trail 100% by 2025.
Offer quality programs and increase participation of residents by developing new
and modifying current programs and sports activities to meet the needs of the
Goal 3: community and evolving trends
Areas for Action:
Attend parks and recreational conferences on an annual basis to learn about
ideas and trends from other professionals.
Reach out to others in the field on a regular basis to share knowledge and learn
from other communities.
Provide better customer service by improving online processes to include;
registration, coach clinic, scheduling, etc.

WATER/WASTEWATER UTILITIES

Provide the highest quality of drinking water and produce the highest quality of
wastewater effluent to our streams and rivers at the lowest possible cost.
Goal 1: Ensure the water rights and infrastructure are in place to adequately support the District.
Areas for Action:
Ensure Hill Ranch Project moves forward with reseeding vegetation and adequate
vegetation coverage to result in the acquisition of the District's water rights.
Continue to move forward with capital projects outline each budgetary year.
Keep a current and updated Capital Improvement Plan.
Goal 2: Ensure a financial sustainable water department that fosters economic development.
Areas for Action:
Complete a rate analysis every 3-5 years,
Maintain a rate structure that is affordable, yet keeps up with the cost of capital,
labor, water rights acquisitions, equipment maintenance and repairs.
Goal 3: Ensure compliance with federal and state regulations.
Areas for Action:
Stay involved with current and proposed regulations such as PFAS, Regulation 85.
Maintain relationships with Colorado Department of Public Health and
Environment and the Environmental Protection Agency.
Stay current with ever-evolving water and wastewater industry best practices.
Expand the water reuse portfolio.

COMMUNITY & NEIGHBORHOOD DEVELOPMENT
Provides oversight of land use review and permitting, collaboration with the
Committee of Architecture Committee for enforcement of the covenants, economic
development and land sales, communications and public engagement.
Goal 1: Streamline processes and utilize technology to ensure ease of use for customers.
Areas for Action:
Develop online capabilities for applications, payments, enforcement needs and land sales.
Review processes systematically to look for efficiency gains.
Improve internal customer service between departments and external customers striving
for service excellence.
Goal 2: Economic Development
Areas for Action:
Develop a land sale process to include marketing, standard value and rates based on
economy, improved signage, up to date map and pictures of available land, tracking and
closing of sales.
Recruit developers and businesses that will be supported by the community.
Promote opportunity for growth to include incentives provided by the District.
Goal 3: Engage with the community on a frequent and regular basis using a variety of tools.
Areas for Action:
Develop consistent branding across departments and ensure employees are informed to
act as District ambassadors.
Be visible at public events on a regular basis.
Proactive engagement with citizens to encourage education, input, relationship and
trust-building.
Goal 4: Revise the enforcement process to improve our residents quality of life.
Areas for Action:
Increase capacity for additional land use inspections.
Develop a process to ensure enforcement District wide.
Standardize decision-making processes between staff and COA Committee.
Consistent enforcement practices District wide.
Research and explore legal obligations and amendments to Declarations.

