BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
SPECIAL MEETING
OCTOBER 16, 2018
109 E. INDUSTRIAL BOULEVARD - BOARDROOM
3:30 PM

A. CALL TO ORDER: PRESIDENT TERRY ZUPAN
B. ROLL CALL
C. RESOLUTION NO. 2018-__ A RESOLUTION OF PUEBLO WEST METROPOLITAN
DISTRICT, ACTING BY AND THROUGH THE PUEBLO WEST WATER ENTERPRISE
AND THE PUEBLO WEST WASTEWATER ENTERPRISE, APPROVING A LOAN FROM
THE COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY TO
FINANCE WASTEWATER SYSTEM CAPITAL IMPROVEMENTS; AUTHORIZING
EXECUTION OF A LOAN AGREEMENT AND A BOND TO DOCUMENT THE LOAN; AND
PROVIDING FOR PAYMENT OF THE BOND
PRESENTER:

KIM SWEARINGEN

Documents:
Bond Background.pdf
Resolution 2018-______ Bond Resolution.pdf
D. PRESENTATION OF PROPOSED 2019 BUDGET TO THE BOARD OF DIRECTORS
PRESENTER:

TAMMY NORDYKE

Documents:
2019 Proposed Budget Overview.pdf
E. EXECUTIVE SESSION
E.1. §24-6-402(4)(F), C.R.S., PERSONNEL MATTERS, DISTRICT MANAGER
INTERVIEW PREPARATION
F. ADJOURN

Office Item #_______

Background Paper for Proposed
Resolution
BOARD MEETING DATE:
TO:
CC:
VIA:
FROM:
SUBJECT:

October 16, 2018

Board President Terry Zupan and Members of the Board
Harley Gifford, Interim District Manager
Laura Savage
Kim Swearingen
Resolution to Approving a Loan from the State of Colorado to Finance
Wastewater Capital Improvements and Authorizing Loan Execution.

SUMMARY
In 2017, the Board determined that a Lift Station at States Avenue and a gravity sewer main to connect
Tract 220 were priorities. The lift station at States Avenue, also known as Lift Station #3, is needed to
replace a current On-site Water Treatment System (OWTS). The State of Colorado has determined that
the OWTS in place has reached capacity and design life. To accommodate new business and offer
potential system access to residents, a lift station is being bid and sanitary sewer main is being installed
to connect to the system. The Board also determined that an underserved location in the District, called
Tract 220, required a sanitary sewer connection. Therefore, a sanitary sewer gravity main extension is
being constructed to make that connection

PREVIOUS BOARD ACTION:
The Board approved this budget item for the 2018 budget year. The Department has had several
conversations with the Board on this matter and the Board has passed resolution on May 8, 2018 to
pursue this loan funding and to pay back the cash used by the Wastewater Fund to maintain solvency.

BACKGROUND
The Utilities Department in conjunction with JVA Consulting Engineers Inc. have applied to the State of
Colorado Water Pollution Control Revolving Fund (“WPCRF”) for a loan to finance this project. This is the
resolution accepting that loan.

FINANCIAL IMPLICATIONS:
The Department is seeking a WPCRF loan to finance the States Ave Lift Station (Lift Station #3) and the
Tract 220 and States Avenue Linear Infrastructure, in the amount of $7,803,000. JVA is managing this
process for the District with Kutak Rock LLP representing the District as Bond Council.

ALTERNATIVES:
There are no current project alternatives.

RECOMMENDATION:
It is the Department’s recommendation to pursue a Seven Million Eight Hundred Three Thousand Dollars
and NO/00 ($7,803,000) loan for the States Avenue Lift Station (LS3) and the Tract 220 and States
Avenue Linear Infrastructure.

Attachments: Resolution 2017-

STATE OF COLORADO
)
COUNTY OF PUEBLO
)
PUEBLO WEST METROPOLITAN DISTRICT )
As the Secretary of the Board of Directors of Pueblo West Metropolitan District
(the “District”), Pueblo County, Colorado, I do hereby certify that the Board of Directors
(the “Board”) met in a special meeting at the District’s administrative offices at 109 E.
Industrial Blvd., in Pueblo West, Colorado on October 16, 2018, and that:
1.
Attached is a true and correct copy of a resolution (the “Resolution”)
adopted by the Board at the meeting.
2.
Notice of such special meeting was posted in three public places within
the boundaries of the District and in the office of the County Clerk and Recorder.
3.
The Resolution was duly moved, seconded and adopted at such meeting
by the affirmative vote of a majority of the members of the Board as follows:
Board Member
Terry Zupan, President
Doug Proal, Vice President
Mike French, Secretary
Judy Leonard, Treasurer
Matt Smith, Member

Yes

No

Absent

Abstaining

____
____
____
____
____

____
____
____
____
____

____
____
____
____
____

____
____
____
____
____

4.
The Resolution was duly approved by the Board, signed by the President
of the Board, sealed with the District’s seal, attested by the Secretary of the Board and
recorded in the minutes of the Board.
5.
The meeting at which the Resolution was adopted was noticed, and all
proceedings relating to the adoption of the Resolution were conducted, in accordance
with all applicable bylaws, rules, regulations and resolutions of the District, in
accordance with the normal procedures of the District relating to such matters, and in
accordance with applicable constitutional provisions and statutes of the State of
Colorado and all other applicable laws.
WITNESS my hand and the seal of the District as of October 16, 2018.
[SEAL]
Secretary
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RESOLUTION NO. 2018-_____
A RESOLUTION OF PUEBLO WEST METROPOLITAN DISTRICT, ACTING BY AND
THROUGH THE PUEBLO WEST WATER ENTERPRISE AND THE PUEBLO WEST
WASTEWATER ENTERPRISE, APPROVING A LOAN FROM THE COLORADO
WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY TO FINANCE
WASTEWATER SYSTEM CAPITAL IMPROVEMENTS; AUTHORIZING EXECUTION
OF A LOAN AGREEMENT AND A BOND TO DOCUMENT THE LOAN; AND
PROVIDING FOR PAYMENT OF THE BOND
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, Pueblo West Metropolitan District, Pueblo County, Colorado, is a quasi
municipal corporation duly organized and existing as a metropolitan district under the
constitution and laws of the State of Colorado, including particularly Title 32 of the
Colorado Revised Statutes (certain capitalized terms used in the preamble of this
Resolution are defined in Section 1 hereof); and
WHEREAS, the District is acting hereunder by and through the Pueblo West Water
Enterprise and the Pueblo West Wastewater Enterprise, both of which have been duly
and regularly established pursuant to District Resolution No. 1059 and Resolution No.
1061 and in conformity with the constitution and laws of the State of Colorado, and each
of the Pueblo West Water Enterprise and the Pueblo West Wastewater Enterprise has
been and continues to be operated as a “water activity enterprise” within the meaning of
the Title 37, Article 45.1, C.R.S. (generally titled the “Water Activity Law”), and in
addition, said Joint Enterprises, respectively, constitute a government owned business
each of which is authorized to issue its own revenue bonds and each of which receives
under 10% of annual revenue in grants from all Colorado state and local governments
combined, and it is hereby determined that the Joint Enterprises are an “enterprise”
within the meaning of Article X, Section 20 of the Colorado Constitution; and
WHEREAS, the District has previously issued that certain Governmental Agency Bond
(the “2011 CWPRDA Bond”) evidencing its obligations under that certain Loan
Agreement dated as of November 1, 2011 (the “2011 Loan Agreement” and, together
with the 2011 CWRPDA Bond, the “2011 CWRPDA Financing”) between the District
and the Colorado Water Resources & Power Development Authority (the “Authority”) in
the original principal amount of $5,232,582, of which amount $3,640,566 remains
outstanding as of the date hereof and finally matures on August 1, 2032
WHEREAS, the District has previously issued $4,565,000 aggregate principal amount
of that certain series of Water and Wastewater Refunding Revenue Bonds, Series 2016,
dated April 5, 2016, of which issue $3,700,000 remains outstanding as of the date
hereof and finally matures on December 15, 2025; and
WHEREAS, the 2011 CWRPDA Financing and the Series 2016 Bonds each constitutes
an irrevocable and first lien upon the Net Pledged Revenue generated from the
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operation and maintenance of the Joint System, but not necessarily an exclusive such
lien; and
WHEREAS, the 2011 Resolution established conditions for issuance by the District of
additional obligations having a lien on the Net Pledged Revenue which is on a parity
with the lien of the 2011 CWRPDA Financing which require, among other things, that for
12 consecutive months during the 18-month period immediately preceding the date of
issuance of the Parity Lien Bonds the Net Pledged Revenue was sufficient to pay an
amount representing not less than 110% of the combined maximum annual principal
and interest requirements on the 2011 CWRPDA Financing and the Parity Lien Bonds;
and
WHEREAS, the 2016 Resolution established conditions for issuance by the District of
additional obligations having a lien on the Net Pledged Revenue which is on a parity
with the lien of the Series 2016 Bonds which require, among other things, that for 12
consecutive months during the 18-month period immediately preceding the date of
issuance of the Parity Lien Bonds the Net Pledged Revenue was sufficient to pay an
amount representing not less than 125% of the combined maximum annual principal
and interest requirements on the Series 2016 Bonds and the Parity Lien Bonds; and
WHEREAS, the District is authorized by Section 32-1-1101(1)(d), C.R.S., to issue
revenue bonds by action of the Board of Directors, such bonds to be issued in the
manner provided in Part 4 of Article 35 of Title 31, C.R.S.; and
WHEREAS, to finance the estimated costs of certain wastewater capital improvements,
the Board has determined to enter into a Loan Agreement with the Colorado Water
Resources and Power Development Authority, a body corporate and political
subdivision of the State, pursuant to which the Authority is to make the Loan the District
a principal amount not to exceed $7,803,000 and
WHEREAS, the District’s repayment obligation under the Loan Agreement will be
evidenced by governmental agency bond to be issued by the District to the Authority,
which Bond shall constitute a special revenue obligation of the District which is payable
from the Net Pledged Revenue (defined in the Loan Agreement as the “Net Pledged
Property”) and, after consideration, the Board has determined that the execution of the
Loan Agreement and the issuance of the Bond to the Authority is to the best advantage
of the District; and
WHEREAS, the Bond is exempt from registration under the “Colorado Municipal Bond
Supervision Act” by virtue of the exemption provided in Section 11-59-110(1)(j), C.R.S.,
and following the adoption of this Resolution the appropriate filings will be made under
Section 11-59-110(2), C.R.S., in order to make such exemption applicable; and
WHEREAS, the form of the Loan Agreement and the Bond have been presented to the
District and made available to the Board; and
WHEREAS, as provided in the Enabling Law, which include but are not limited to Title
11, Article 57, Part 2, C.R.S., by this Resolution the District authorizes the execution of
2
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the Loan Agreement and the Bond, and delegates to the President of the District, for a
period not to exceed ninety days, the authority approve, among other things, the
principal amount of the Bond maturing in any particular year;
THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF PUEBLO
WEST METROPOLITAN DISTRICT, PUEBLO COUNTY, COLORADO:
Section 1. Definitions. As used herein, the following capitalized terms shall have the
respective meanings set forth below, unless the context indicates otherwise.
“Authority” means the Colorado Water Resources and Power Development Authority.
“Board” means the Board of Directors of the District, acting as the governing body of the
Pueblo West Water Enterprise and the Pueblo West Wastewater Enterprise.
“Bond” means the governmental agency Bond to be issued by the District to the
Authority pursuant to the Loan Agreement, the form of which is set forth as an Exhibit to
the Loan Agreement.
“Capital Improvements” means the acquisition of land, easements, facilities and
equipment (other than ordinary repairs and replacements), and the construction or
reconstruction of improvements, betterments and extensions, for use by or in
connection with the Joint System which, under Generally Accepted Accounting
Principles for governmental units as prescribed by the Governmental Account
Standards Board, are properly chargeable as capital items.
“C.R.S.” means the Colorado Revised Statutes, as amended and supplemented as of
the date hereof.
“District” means the Pueblo West Metropolitan District, acting by and through the Pueblo
West Water Enterprise and the Pueblo West Wastewater Enterprise.
“Enabling Law” means Article 1 of Title 32, Colorado Revised Statutes, as amended;
Part 4, Article 35 of Title 31, Colorado Revised Statutes, as amended; Part 2, Article 11
of Title 57, Colorado Revised Statutes, as amended; and any successors thereto.
“Financing Documents” means the Loan Agreement and the Bond.
“Gross Revenue” means all income and revenues directly or indirectly derived by the
District from the operation and use of the Joint System, or any part thereof, including
without limitation, any rates, fees, plant investment fees, standby charges, availability
fees, tolls and charges for the services furnished by, or the use of, the Joint System,
and all income attributable to any past or future dispositions of property or rights or
related contracts, settlements or judgments held or obtained in connection with the Joint
System or its operations, and including investment income accruing from moneys held
to the credit of the Water Activity Funds; provided however, that there shall be excluded
from Gross Revenue any moneys borrowed and used for providing Capital
Improvements; any moneys or securities, and investment income therefrom, in any
3
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refunding fund, escrow account or similar account pledged to the payment of any bonds
or other obligations; and any moneys received as grants or appropriations from the
United States, the State of Colorado or other sources, the use of which is limited or
restricted by the grantor or donor to the provision of Capital Improvements or for other
purposes resulting in the general unavailability thereof, except to the extent any such
moneys shall be received as payments for the use of the Joint System, services
rendered thereby, the availability of any such service or the disposal of any commodities
therefrom.
“Joint Enterprises” means the Water Enterprise and the Wastewater Enterprise.
“Joint System” means the Water System and the Wastewater System.
“Loan” means the loan to be made by the Authority pursuant to the Loan Agreement.
“Loan Agreement” means that certain Loan Agreement between the District and the
Authority pursuant to which the Authority is to loan the District moneys from bonds
issued by the Authority and the Authority’s Water Pollution Control Revolving Fund.
“Net Pledged Revenue” means the Gross Revenue after deducting the Operation and
Maintenance Expenses.
“Operation and Maintenance Expenses” means all reasonable and necessary current
expenses of the District, paid or accrued, for operating, maintaining and repairing the
Joint System, including without limitation legal and overhead expenses of the District
directly related to the administration of the Joint System, insurance premiums, audits,
charges of depository banks and paying agents, professional services, salaries and
administrative expenses, labor and the cost of materials and supplies for current
operation; provided however, that there shall be excluded from Operation and
Maintenance Expenses any allowance for depreciation, payments in lieu of taxes or
franchise fees, legal liabilities not based on contract, expenses incurred in connection
with Capital Improvements, payments due in connection with any bonds or other
obligations, and charges for the accumulation of reserves.
“Parity Lien Bonds” means one or more additional series of bonds, notes or obligations
having a lien on the Net Pledged Revenue which is on a parity with the lien of the 2011
CWRPDA Financing, the Series 2016 Bonds and the Bond.
“Prime Rate” means the prevailing commercial interest rate announced by the Trustee
from time to time as its prime lending rate.
“Pro Rata Portion” means when used with respect to a required credit to the accounts or
subaccounts established for the payment of the principal of and interest on the 2011
CWRPDA Financing, the Series 2016 Bonds, the Bond and any Parity Lien Bonds, the
dollar amount derived by dividing the amount of principal or interest to come due on the
next principal or interest payment date by the number of monthly credits required to be
made prior to such payment date.
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“Project” means any purpose for which proceeds of the Loan may be expended under
the Enabling Law, which purpose is expected to be the acquisition and construction of
upgrades to the solids handling facilities and the aerobic capability and capacity for the
Wastewater System.
“Project Costs” means the District’s costs properly attributable to the Project, or any
parts thereof, and permitted by the provisions of the Enabling Law.
“Series 2016 Bonds” means the District’s Water and Wastewater Refunding Revenue
Bonds, Series 2016, dated April 5, 2016.
“State” means the State of Colorado.
“Wastewater Enterprise” means the Pueblo West Wastewater Enterprise established by
District Resolution No. 1061, as said resolution may be amended from time to time.
“Wastewater Fund” means the Wastewater Fund of the District which accounts for the
financial activities of the Wastewater Enterprise.
“Wastewater System” means all of the District’s wastewater facilities including without
limitation interests in real and personal property now owned or hereafter acquired
whether situated within or without the District boundaries and all present or future
improvements, extensions, enlargements, betterments, replacements and additions
thereto.
“Water Activity Funds” means the Water Fund and the Wastewater Fund.
“Water Enterprise” means the Pueblo West Water Enterprise established by District
Resolution No. 1059, as said resolution may be amended from time to time.
“Water Fund” means the Water Fund of the District which accounts for the financial
activities of the Water Enterprise.
“Water System” means the public water collection, storage, treatment and distribution
system of the District, including all of the District’s water and water rights, contract rights
and water facilities, including without limitation interests in real and personal property
now owned or hereafter acquired whether situated within or without the District
boundaries and all present or future improvements, extensions, enlargements,
betterments, replacements and additions thereto.
“2011 Resolution” means the District resolution adopted on October 27, 2011, which
provided for the issuance of the 2011 CWRPDA Bond.
“2016 Resolution” means the District resolution adopted on March 23, 2016, which
provided for the issuance of the Series 2016 Bonds.
Section 2. Approval of Loan Agreement and Authorization of Bond. Pursuant to
and in accordance with the State Constitution and the Enabling Law, and all other laws
5
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of the State thereunto enabling, the Bond shall be issued by the District acting by and
through the Pueblo West Water Enterprise and the Pueblo West Wastewater
Enterprise. The form of the Loan Agreement setting forth the terms, conditions and
details of the Bond and the procedures relating thereto, is incorporated herein by
reference and is hereby approved; all District officials and employees are hereby
directed to take such actions as are necessary and appropriate to fulfill the obligations
of the District under the Financing Documents. The District shall enter into the Loan
Agreement and deliver the Bond in substantially the form presented to the District at or
prior to this meeting of the Board with only such changes as are not inconsistent
herewith; provided that such documents may be completed, corrected, or revised as
deemed necessary by the parties thereto in order to carry out the purposes of this
Resolution. The accomplishment of the Project and the payment of Project Costs are
hereby authorized, approved, and ordered. It is hereby determined that the date of final
maturity of the Bond does not exceed the estimated life of the Project.
Section 3. Bond Details. The Bond shall be in an aggregate principal amount not to
exceed $7,803,000. The interest rate for the Bond shall not exceed a maximum net
effective interest rate authorized for the Bond is 5.0% per annum (or in the event that a
late charge is imposed pursuant to Section 3.03 of the Loan Agreement, a maximum net
effective interest rate equal to the greater of 12% per annum or the Prime Rate plus 0.5%,
not to exceed the maximum rate permitted by law). The final maturity of the Bond shall not
be later than the date that is 40 years after its original date of issuance. For a period not to
exceed ninety days from the effective date of this Resolution, the Board hereby delegates
to the President of the District the right to determine the final principal of and rate of
interest on the Bond within the parameters established above.
Section 4. Pledge for Payment of the Bond.
(a)
The Bonds shall constitute an irrevocable and first lien upon the Net Pledged
Revenue, but not necessarily an exclusive such lien. The Net Pledged Revenue is hereby
pledged to the payment of the Bond and the amounts due under the Loan Agreement.
There shall be established and maintained by the District such accounts or subaccounts
within the Water Activity Funds necessary or convenient to carry out the terms and
provisions of this Resolution and the Loan Agreement in a manner consistent with the
terms and provisions of the 2011 Resolution and the 2016 Resolution.
(b)
The District shall credit to the Water Activity Funds all Gross Revenue immediately
upon receipt. The District shall pay from the Water Activity Funds all Operation and
Maintenance Expenses as they become due and payable. After such payment or the
allocation of Gross Revenue to such payment, the District shall apply the Net Pledged
Revenue in the following order of priority:
FIRST, to the credit of or deposit in the accounts or subaccounts established for the
payment of interest on the 2011 CWRPDA Financing, the Series 2016 Bonds, the Bond
and any Parity Lien Bonds, the Pro Rata Portion equal to the interest coming due on the
next succeeding interest payment date for the respective obligations;
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SECOND, to the credit of or deposit in the accounts or subaccounts established for the
payment of principal on the 2011 CWRPDA Financing, the Series 2016 Bonds, the Bond
and any Parity Lien Bonds, the Pro Rata Portion equal to the principal coming due on the
next succeeding principal payment date for the respective obligations;
THIRD, to the credit of any other fund or account as may be designated by the District, to
be used for any lawful purpose, any moneys remaining in the Water Activity Funds after
the payments and accumulations set forth in FIRST through SECOND hereof.
(c)
The Authority may not look to any general or other fund of the District for the
payment of the principal of or interest on the Bond, except the funds and accounts pledged
thereto pursuant to authority of this Resolution, and the Bond shall not constitute a debt or
an indebtedness of the District within the meaning of any constitutional or statutory
provision or limitation; nor shall they be considered or held to be a general obligation of the
District.
Section 5. Various Findings, Determinations, Declarations and Covenants. The
Board, having been fully informed of and having considered all the pertinent facts and
circumstances, hereby finds, determines, declares and covenants that:
(a)
The Board hereby determines that the Water Enterprise and the Wastewater
Enterprise are enterprises within the meaning of Article X, Section 20 of the Colorado
Constitution. The District has and will continue to maintain the Joint Systems as
“enterprises” within the meaning Article X, Section 20 of the Colorado Constitution, and
the meaning of Title 37, Article 45.1, C.R.S.; provided, however, after the current
calendar year the District may disqualify the Joint System as “enterprises” in any year in
which said disqualification does not materially, adversely affect the enforceability of the
covenants made in the Financing Documents. In the event that the Joint Systems are
disqualified as enterprises and the enforceability of the covenants made by the District
in the Financing Documents are materially, adversely affected, the District covenants to
(i) immediately take all actions necessary to qualify Joint System as enterprises within
the meaning of Article X, Section 20 of the Colorado Constitution and (ii) permit the
enforcement of the covenants made in the Financing Documents.
(b)
Other than the Series 2005 Bonds, the District has no outstanding debt, bonds,
loans or other multiple fiscal year obligations which are secured by the Net Pledged
Revenue.
(c)
Based upon information provided to the Board, the conditions established
in the 2005 Resolution for the issuance of “parity lien bonds” (as defined in the 2005
Resolution), certain of which are described in the recitals to this Resolution, have been
met.
(d)
The Board elects to apply all of the provisions of Part 2, Article 11 of Title 57,
Colorado Revised Statutes to the execution of the Loan Agreement and to the issuance
of the Bond. Pursuant to and in accordance with Section 11-57-212, C.R.S., no action
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or proceeding concerning the issuance of the Bond shall be maintained against the
District unless commenced within 30 days after the date of passage of this Resolution.
(e)
The issuance of the Bond and all procedures undertaken incident thereto are in
full compliance and conformity with all applicable requirements, provisions and
limitations prescribed by the Constitution and laws of the State, including all provisions
and limitations in the Enabling Law, and any other applicable law, imposed upon the
issuance of the Bond have been met.
(f)
It is in the best interests of the District and its residents that the Bond be
authorized, issued and delivered at the time, in the manner and for the purposes
provided in this Resolution.
Section 6. Approval of Miscellaneous Documents. The President, at the direction of
the Board of the District, is hereby authorized and directed to execute the Loan
Agreement and all documents and certificates necessary or desirable to effectuate the
issuance of the Bond and the financing contemplated by this Resolution. The execution
of any documents, instruments, or certificates by said officials (identified as “Authorized
Officers” in Exhibit B to the Loan Agreement) shall be conclusive evidence of the
approval by the District of such documents, instruments, or certificates in accordance
with the terms thereof and this Resolution. As of the date of this Resolution the
Authorized Officers are the Interim District Manager, Harley Gifford, and the Director of
Utilities, Kimberly Swearingen.
Section 7. Amendment of Resolution. This Resolution may be amended only with
the prior written consent of the Authority.
Section 8. Ratification of Prior Actions. All actions heretofore taken (not inconsistent
with the provisions of this Resolution) by the Board or by the officers and employees of
the District directed toward the issuance of the Bond for the purposes herein set forth
are hereby ratified, approved and confirmed.
Section 9. Headings. The headings to the various sections and paragraphs to this
Resolution have been inserted solely for the convenience of the reader, are not a part of
this Resolution, and shall not be used in any manner to interpret this Resolution.
Section 10. Resolution Irrepealable. After any Bond have been issued, this
Resolution shall constitute a contract between the Authority and the District, and shall
be and remain irrepealable until the Bond and the interest accruing thereon shall have
been fully paid, satisfied, and discharged, as herein provided.
Section 11. Severability. It is hereby expressly declared that all provisions hereof and
their application are intended to be and are severable. In order to implement such
intent, if any provision hereof or the application thereof is determined by a court or
administrative body to be invalid or unenforceable, in whole or in part, such
determination shall not affect, impair or invalidate any other provision hereof or the
application of the provision in question to any other situation; and if any provision hereof
or the application thereof is determined by a court or administrative body to be valid or
8
4844-0437-3111.3

enforceable only if its application is limited, its application shall be limited as required to
most fully implement its purpose.
Section 12. Repealer. All orders, bylaws and resolutions of the District, or parts
thereof, inconsistent or in conflict with this Resolution are hereby repealed to the extent
only of such inconsistency or conflict.
Section 13. Effective Date. This Resolution shall be in full force and effect
immediately upon adoption by the Board.
[Remainder of page intentionally left blank]

Adopted and approved this 16th day of October, 2018.
PUEBLO WEST METROPOLITAN DISTRICT

[SEAL]

By
President

Attested:
By
Secretary
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Pueblo West Metro District
Proposed 2019 Budget
Overview

2019 Budget Highlights
 Estimated general fund revenue includes RMJ
excise tax to support Excise Tax Specialist
 Use of reserves to balance operating expenses
General Fund
Community Development/Land Sales
Water Fund
Waste Water Fund
 Salary increase

 Implementing second phase of compensation study

2019 Budget Highlights
 Health insurance
 Decrease approximately 1%

Add alternative health insurance plan
 District contribution remains at 75%
 Maintain compliance with ACA

 13 new positions added, 1 position moved to full-time
– vacancies will be filled

2019 Capital Budget Highlights
 Capital equipment recommended in the following funds
 General Fund
 Conservation Fund
 Water Fund
 Waste Water Fund
 Internal Services Fund
 Capital projects recommended in the following funds
 General Fund
 Water Fund
 Waste Water Fund
 Conservation Trust Fund

Benefits
 Budget includes District contributing 75% towards
medical, dental and vision
 Remain with Public Sector Health Group
 Dental and vision plans remain the same
 Slight increase in dental insurance.

Budgeted Staffing
2018 Staffing

2019 Budgeted

Difference

Administration

4

4

0

Finance

3

4

1

Procurement & Risk Mgmt

3

3

0

Human Resources

2

2

0

Community Development

4

4

0

Fire

21

28

7

Public Works

22

25

3

Parks & Recreation

9

9

0

Swimming Pool

21

21

0

Communications &
Engagement

3

3

0

Water/Waste Water

38

41

3

Total

104 FTE
26 PTE

118 FTE
26 PTE

14

Proposed Staffing Changes
Title
Excise Tax Specialist

2018
Budget

2019
Request

Budget
Impact

$0.00

$25,829.28

$25,829.28

6 Fire Fighters

0.00

430,794.12

430,794.12

Administrative Captain

0.00

80,605.78

80,605.78

Facilities Maintenance Tech I

0.00

48,299.58

48,299.58

Mechanic I

0.00

59,186.01

59,186.01

Utilities Program Coordinator

0.00

67,146.06

67,146.06

IT Support Technician

0.00

63,995.40

63,995.40

Right of Way Technician

0.00

63,252.71

63,252.71

21,809.77

48,582.06

26,772.29

Customer Service Rep I

2019 Proposed Expense Budget
Total Budget - $47,579,859
General Fund
Capital Projects – General Fund

$10,832,170
$3,131,410

Conservation Trust

$518,090

Community Development

$461,424

Water Enterprise

$19,792,543

Waste Water Enterprise

$11,685,258

Swimming Pool
Internal Services
Parks Donation

$98,850
$1,041,114
$19,000

Operating Costs

How we compare to previous years
2017 Actual
Personnel
Operating Expenses
Golf Course Debt Service
Transfers
Operating Costs

2018 Budget

2019 Proposed

$7,035,767

$7,720,066

$8,697,998

8,241,031

11,492,452

14,328,654

303,978

306,787

307,850

43,700

500,370

710,354

$15,624,476

$20,019,675

$24,044,856

Use of Fund Balance
Est. 12/31/2018
General Fund

Est. 12/31/19

Use of Fund Balance

$4,575,509

$3,311,830

$1,263,679

Capital Projects

134,046

0

134,046

Conservation Trust

330,476

127,386

203,090

Community Development

569,045

338,721

230,324

24,894,171

14,963,628

9,930,543

4,581,025

2,125,024

2,456,001

Swimming Pool

33,833

5,582

28,251

Internal Services

64,017

0

64,017

Parks Donation

23,105

23,105

0

$35,205,227

$20,895,276

$14,309,951

Water
Waste Water

Total

Property Tax
2014 – 2019
[Mill levy 20.239]

$4,760,000
$4,710,000
$4,660,000
$4,610,000
$4,560,000
$4,510,000
$4,460,000
$4,410,000
$4,360,000
$4,310,000
$4,260,000
$4,210,000
$4,160,000
$4,110,000
$4,060,000
$4,010,000

2014

2015

2016

2017

2018 Est

2019 5 Year
Budget Avg

Recommended General Fund
Capital Equipment
Description
Rubber Tire Wheel Roller
Pull Behind Roller Packer
Fleet Rotation Vehicles (3)
Fire Apparatus (Engine 3 Replacement)
Total

Purchase Price
$115,000
40,000
85,000
175,000
$415,000

Recommended General Fund
Capital Projects
Description

District Funding

Outside Funding

$380,000

$38,000

$342,000

N. McCulloch & Platteville (HRRR)

263,700

26,370

237,300

Spaulding Ave & Capistrano (HRRR)

600,000

150,000

450,000

Intersection drainage improvements

250,000

250,000

0

Skyline Lane roadway improvements

75,000

75,000

0

States Ave roadway improvements

75,000

75,000

0

150,000

150,000

0

Capistrano at PWHS (HRRR)

Electrical upgrades building 109

Total Cost

Conservation Trust
Lottery Proceeds
2014 - 2019
$175,000
$170,000
$165,000
$160,000
$155,000
$150,000
$145,000
$140,000
$135,000
$130,000

2014

2015

2016

2017

2018 Est

2019
5 Year
Budget Avg

General Fund/CTF
Capital Equipment & Projects
Description

District Funding

Outside Funding

$20,000

$20,000

$0

18,000

18,000

0

FLAP Grant

496,000

65,000

431,000

TAP 2 McCulloch North – carry over

653,010

195,903

457,107

TAP 3 Purcell to SDS – carry over

642,290

192,687

449,603

Riding Lawn Mower
Diving board and stand

Total Cost

Internal Services Fund
Capital Projects
Department

Items

Budget Amount

Communications & Engagement

Servers
Total

$27,000
$27,000

Water Usage Revenue
2014 - 2019
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

2014

2015

2016

2017

2018 Est

2019 5 Year
Budget Avg

Water Enterprise Fund
Capital Equipment
Description
2019 Chevy 4X4 Colorado Truck
2019 1-1/2 Ton Utility Box 4X4 Truck
2019 Skidsteer

Budget Amount
$32,000
50,000
75,000
$157,000
Total

Water Enterprise Fund
Capital Projects
Description
TP-1 office extension
Zone 251 construction
Looping Mains
2 MG north tank

Budgeted
$200,000
1,500,000
100,000
2,000,000

PRVs

300,000

Treatment for DOC

100,000

134 Part B Flume

50,000

Northside well development

1,500,000

Wild Horse pipeline

4,300,000

ROY storage assessment
SDS Partner Share

200,000
60,000

RPS discharge

600,000

River pump #2 upgrade

278,000

Total

$11,188,000

Sewer Usage Revenue
2014 - 2019
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

2014

2015

2016

2017

2018 Est

2019 5 Year
Budget Avg

Waste Water Enterprise Fund
Capital Equipment

Description
2019 Vac Truck
Bobcat UTV
Total

Budget
$425,000
20,000
$445,000

Waste Water Enterprise
Capital Projects
Description
States Ave Force Main Construction

Budgeted
$6,000,000

Replace Force Mains LS2 – LS1

780,000

Plant Design for Nutrients

300,000

LS2 pond perimeter fence

40,000

Effluent reuse system

200,000

Biosolids aeration, control upgrades

350,000

Total

$7,670,000

Equipment on Lease Purchase
Equipment
Class “A” Fire Pumpers
Road Grader

Annual Payment
$137,760
40,227

Command Staff Tahoe

8,624

Command Staff Vehicle

8,624

Questions and Answers

