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BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
SPECIAL MEETING
MARCH 28, 2017
109 E. INDUSTRIAL BOULEVARD
2:30 P.M. – 5:30 P.M.

A. CALL TO ORDER

JUDY LEONARD

B. ROLL CALL

JUDY LEONARD

C. 48/96 FIRE DEPARTMENT SCHEDULE UPDATE AND DISCUSSION
(2:30 PM – 3:30 PM)

BRIAN CASERTA

D. ECONOMIC DEVELOPMENT PRESENTATION
(3:30 PM – 4:00 PM)

DARRIN TANGEMAN

E. RAFTELIS FINANCIAL PLAN PRESENTATION AND DISCUSSION
(4:00 PM – 5:30 PM)

ANDREW RHEEM

F. ADJOURN

BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
REGULAR MEETING
MARCH 28, 2017
109 E. INDUSTRIAL BOULEVARD
6:00 P.M.

A. CALL TO ORDER

JUDY LEONARD

B. INVOCATION
C. PLEDGE OF ALLEGIANCE
D. ROLL CALL

JUDY LEONARD

E. APPROVAL OF AGENDA

JUDY LEONARD

F. CITIZEN’S COMMENTS
G. COMMITTEE REPORTS
H. DIRECTOR’S COMMENTS
I. APPROVAL OF CONSENT AGENDA

(THE PRESIDENT WILL REMOVE ANY CONSENT AGENDA ITEM UPON REQUEST BY ANY DIRECTOR OR ASSIGNED STAFF. REMOVED
ITEMS WILL BE CONSIDERED SEPARATELY BY THE BOARD IMMEDIATELY FOLLOWING THE CONSENT AGENDA, OR BE CONTINUED
TO ANOTHER MEETING DATE, OR HANDLED IN A MANNER OTHERWISE DETERMINED AT THE DISCRETION OF THE BOARD.)

1. FINANCIAL REPORTS AS PRESENTED
2. DISTRICT MANAGER REPORT AS PRESENTED
3. MINUTES OF REGULAR AND SPECIAL MEETINGS OF MARCH 1, MARCH 2, AND MARCH 14, 2017
AS PRESENTED
J. OLD BUSINESS:
1. A RESOLUTION APPROVING AN INTERGOVERNMENTAL
AGREEMENT BETWEEN THE PUEBLO WEST METROPOLITAN
DISTRICT AND PUEBLO COUNTY RELATING TO THE
RETAIL MARIJUANA SALES TAX RMJ IGA

HARLEY GIFFORD

2. ROAD GRADER REPAIR UPDATE

DAVE COSBY

3. CANCEL LETTER OF CREDIT WITH LEGACY BANK

DARRIN TANGEMAN

4. ETHICS COMMITTEE REPORT

JUDY LEONARD

K. NEW BUSINESS:
1. A RESOLUTION CERTIFYING COLORADO DEPARTMENT
OF TRANSPORTATION SUBRECIPIENT RISK ASSESMENT
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CAROL COSBY

BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
REGULAR MEETING
MARCH 28, 2017
109 E. INDUSTRIAL BOULEVARD
6:00 P.M.

2. A RESOLUTION RATIFYING THE APPOINTMENT OF THE
JOINTLY APPOINTED MEMBER TO THE DESERT HAWK
GOLF COURSE AT PUEBLO WEST MANAGEMENT BOARD

DARRIN TANGEMAN

3. A RESOLUTION ADOPTING BYLAWS FOR THE
PUEBLO WEST METROPOLITAN DISTRICT
ECONOMIC DEVELOPMENT COMMITTEE

JUDY LEONARD

L. ANNOUNCEMENTS:
1. AGENDA SETTING MEETING WITH DIRECTORS LEONARD AND BERNARD
THURSDAY, APRIL 6, 2017 AT 9:00 AM – BOARDROOM
2. COMMITTEE OF ARCHITECTURE MEETING
THURSDAY, APRIL 13, 2017 AT 5:30 PM – BOARDROOM
3. REGULAR BOARD MEETING
TUESDAY, APRIL 11, 2017 AT 6:00 PM – BOARDROOM
4. 12TH ANNUAL TOM SAWYER FISHING DERBY AT CATTAIL CROSSING POND
SATURDAY, APRIL 1, 2017
$5 PER CHILD FOR AGES 4-15. ALL PARTICIPANTS WILL RECEIVE A FREE FOOD TICKET
AND EACH FAMILY WILL RECEIVE A FISHING POLE WHILE SUPPLIES LAST.
REGISTRATION FORM AVAILABLE AT http://www.pueblowestmetro.com/222/Tom-SawyerFishing-Derby
M. ADJOURN
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017

Follow us on social media

Dear Pueblo West Residents,
District personnel from the Fire and Public Works Departments have been very busy since the significant weather event in
Pueblo West that occurred on the evening of March 23 and day of March 24. Our first weather related notification came from
Fire Station 3 that identified a loss of power on the north side of Pueblo West to include the fire station.
Total responses during the major portion of the storm included 45 Fire/EMS responses through the afternoon of March 24. Call
types included fallen trees, power pole arcing and transformer/pole fires, citizen assists with no power, brush fire reports, fire
alarms and our routine medical calls.
For Public Works, there were an estimated 30 plus intersection signs down due to the storm. A total of 8-10 intersections had to
have temporarily signs placed. More than 400 feet of railroad tie fencing is in need of repair along Hwy. 50 and McCulloch Blvd.
Three trees needed heavy equipment to be removed from blocked roadways. Crews ran out of temporary signs and a
contractor was required to provide additional signs. It will be an ongoing task for public works to identify areas needing their
attention as problems are identified.

Damage to The Public West Library Roof
On a positive note, HyMark Motorsports conducted their ground breaking event on Friday for their new $3 million dollar and
33,000 square foot facility expansion. It’s anticipated that it will take 6-9 months to complete construction of the project.
Additionally, the Pueblo West Big R store will have their official grand opening celebration on April 1st. The new store has a
43,000 square foot retail showroom and a 7,000 square foot hay and feed barn.
Sincerely,
Darrin Tangeman
District Manager
Pueblo West Metropolitan District
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017

Public Works Department:
Administrative:
The revisions for the Application for Right of Way Excavation Permit are ongoing. Revisions are limited to the formatting, additional
information required to be provided by the applicant, and more clearly defined restoration requirements. Changes in fees are not included
in the revisions. We anticipate completion of the permit revision over the course of the next couple of weeks.
Projects:
We are in the final stages of acquiring approval from CDOT for awarding the Main McCulloch North Trail project. Bids were opened on
February 15, 2017. Martin Marietta was the lowest responsive bid for the Base Bid with Bid Alternate 2 (8’ concrete trail with 4’ gravel
shoulder), which will be constructed on the east side of McCulloch Blvd. between Joe Martinez Blvd. and Industrial Blvd. We anticipate
construction starting in April 2017.
We are in the final stages of CDOT approval for bidding the TAP Trail 1 project. This trail (8’ asphalt trail with 4’ gravel shoulder) will connect
at Spaulding Ave. at Cyclone Alley and run westerly in the utility corridor to connect to South McCulloch Blvd. near the proposed fire
station. We anticipate getting the approval to bid the project in April 2017.
Contracts have been prepared by S-E-H for the design of the TAP Trail 2 project. This trail will begin on N. McCulloch Blvd. between E.
Industrial Blvd and Platteville Blvd. The contracts are currently under review with General Counsel.
The design of drainage improvements at the intersection of Demaret Dr. and Dunlop Dr. is underway. The engineering consultant is
NorthStar Engineering & Surveying. If sufficient funding exists for this project, we will put the project out for bid along with other asphalt
paving work. At that time, we may approve Task B ($1250.00) for construction staking of the Demaret/Dunlop portion of the project.
Design is underway for the IT offices at 109. Plans are scheduled to be submitted for review to Regional Building By April 6, 2017. Advanced
Design/Build is the consultant.
Thermoplastic installation has been completed on Industrial Blvd. near N. Purcell Blvd. intersection and Industrial Blvd. near N. McCulloch
Blvd. has been completed. It is anticipated that the installation of right turn arrows will occur on Spaulding Ave. near Loaf & Jug this week.
The installation of thermoplastic at Joe Martinez Blvd. near S. McCulloch will be completed next week.
“Road May Flood” signage with staff gauges are currently being installed at drainage crossing that are frequently impacted during heavy
precipitation is underway. Approximately 30 at grade drainage crossings are anticipated to be signed this year. See picture below of
recently installed drainage crossing signage.
Substantial completion has established on the Tract 220 Project. Only seeding and mulching remain incomplete. This work will be
completed when weather is conducive to the work effort, which is anticipated in the spring of this year.

Figure 1 and 2: ‘Road May Flood’ sign and staff gauge.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017
“Road May Flood” signage with staff gauges are currently being installed at drainage crossing that are frequently impacted during heavy
precipitation is underway. Approximately 30 at grade drainage crossings are anticipated to be signed this year. See picture below of
recently installed drainage crossing signage.
Substantial completion has established on the Tract 220 Project. Only seeding and mulching remain incomplete. This work will be
completed when weather conducive to the work effort exists and is anticipated in the spring of this year.
CDOT response regarding request for ‘Pueblo West’ directional sign on the I-25 Dillion Interchange:
Via an email dated March 10, Jason Nelson, PE the CDOT Region 2 Traffic Operations Engineer made an argument against a request for a
directional sign on the Dillion Interchange, citing that the ‘sign request does not fit our criteria in our signing policies, and is not allowed per
policy with the classification of Pueblo West being a metropolitan district.’ He also noted that the sign on Purcell and I-25 is a break from this
same policy, and he recommended the Purcell/I-25 sign be removed, but deferred to Sasan for a decision. On March 21, Sasan authorized
the addition of a directional sign at the Dillon/I-25 Interchange citing the precedence set by the Purcell/I-25 sign.
Streets and Roads report for the period of March 8 until March 22:
Streets and Roads Division: Streets and Roads are continuing crack sealing, again working Hahns Peak from Purcell to Spaulding. Also the division
continues with gravel road rebuilds and drainage projects.

A. Grading Gravel Roads: Streets and Roads crews have completed Birchwood and moved to Oak leaf and Kenosha on gravel re-builds. Crews
B.
C.

also graded Merriweather and Waverly in the same area while waiting for loads for the re-builds. Maverick, Linden, Calle Rosa have been
graded per CRM for maintenance as well.
Grading/County: County forces were here the week of March 13. Roads graded were: Rancocas, Los Charros, Oro Grande, Charlo, and
Rosa Linda. S&R crews were also on sites to ensure a deeper cuts in the process.
Drainage: Crews have returned to the Blaine and Chaparral drainage projects. Both sites are waiting for CenturyLink to lower phone lines
for us to complete.
a) Mowing: None- Mowers are being prepped for upcoming spring.

b) Shouldering: Crews worked shoulders on Cashmere.
c) Crack Seal/Poly Patch: 7 crew members remain on Hahn’s Peak this time performing crack seal work on narrower cracks.
Potholes/Patching: Several potholes repairs were worked on as a result of requests from MyPuebloWest. We also repaired larger areas on
deteriorated chip seal roads.

Figure 3 Pothole filling

d) Safety: S&R division continues 2 quarter safety presentations.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017

e) Training/Testing: Assistant Engineer, Heavy Equipment Operator and Manager of Streets and Roads attended CDOT sponsored “Wide
f)
g)

Crack Repair” in Golden.
Miscellaneous: YOS cleaned trash along Enterprise, Industrial and swept concrete driveways from our grading work. S&R manager made
several personal calls in the field for customer concerns.
Equipment: Grader repairs have exceeded Board approved amount. Looking at other possibilities.

Finance Department:
Payments in Excess of $25,000:

Marijuana Excise Tax:
The District is now collecting payments for excise tax on retail marijuana cultivation transfers at the rate of 2%, double the rate from 2016.
So far $18,600 has been collected in 2017, compared to $2,459 this time last year. This month, there were a total of 7 facilities that paid
almost $9,600 in excise tax.
There were 20 other facilities that are remitting zero payment due to no transfers being made during the last reporting and payment
period. There were 32 State Licensed cultivation facilities in Pueblo West in February.
32 State Licensed Facilities in February:
-7 Paying Facilities in February
-20 Zero Returns in February
-5 State Licensed Only Facilities (Still waiting for County License so these facilities are not required to file a Return)
Note: one of the licenses was held by 2 different facilities in February. This license was transferred from one facility to the other.
Next month one of these facilities will not be reported anymore as they no longer hold the license.

Utilities Department:
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017
Suction Line Replacement (SLR) Project Update
Pate Construction continues to excavate and lay the remaining pipe that must be placed to the south to our Joint Use Manifold tie-in point.
One of the three access points has been constructed.
Although damage was suspected on the south side of the Arkansas River, the extent of the
damage has been surprising. There are holes similar in width and number to what was found
in the river channel itself. Corrosion was expected but the severity was unexpected. There
are places where the coal tar epoxy is gone. The interior cement lining is much thinner than
was needed. The reduced thickness of the pipe and the lack of coatings hold vital clues as to
why the pipe deteriorated to its present condition.

Figure 1 One of three points of access for the new line.

Figure 2 sample of the old damaged line being replaced.

Water Constituent Training:
On March 9, the Treatment Plant Operators of the Utilities Department participated in a training where they learned about raw water
chemistry. Kevin Kirkpatrick, also a Utilities Operator, conducted the training on compounds that may be found in the raw water intended
for drinking. It is important to know what will be found in the water so that appropriate treatment measures can be established. Water
treatment is a complicated process that must be monitored and adjusted periodically throughout the cycle. Knowing what the water has in
it is an important piece of being able to fine-tune the process for the best drinking water for the citizens of Pueblo West.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
March 28, 2017

Figure 3 Treatment plant operators participated in a training
where they learned about raw water chemistry.

Fire Department:
The fire department has had a fairly routine period the last two weeks. As briefly stated at the last board meeting, we did have a structure
fire on March 12th that did result in heavy damage to a home on S. Clarion Drive and one occupant suffered serious burn injuries.
Firefighters did an outstanding job controlling this fire quickly, even under extreme fire conditions due to high winds fanning this fire. At the
time of the fire, winds were recorded at 32 MPH. This was significant to the fire, because the fire originated on the exterior of a wood deck
and was pushed into the house from these winds.
Fire conditions remain very high and the department participated in a weekly conference call with state fire officials. As of this report, Rye
and Beulah areas have no open burning restrictions in place and a meeting will be held later this week with all of Pueblo County’s Fire
Chiefs to discuss county restriction possibilities.

Parks and Recreation Department:
We have concluded our youth baseball registration for the spring and we are up in numbers – by two teams and it will start April 1st. Also,
April 1st we have the fishing derby at Cattail Crossing and the Baylon Run at Lovell Park. Adult softball started and we are running leagues
on Monday, Wednesday, and Thursday. Finished teaching a lifeguard certification class this past weekend and had 10 teens take that class.
The maintenance staff are finishing the outfield net project this week on field #1. We are gathering information from our instructors for
summer courses and tentatively plan to put that out to the public the second week of April. All water will be turned on to the parks as well
as the fire stations by March 28th as long as temperatures stay above freezing.

_____________________________________________________________________________
Sincerely,
Darrin K. Tangeman
District Manager
Pueblo West Metropolitan District
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

WORK SESSION
109 E. INDUSTRIAL BOULEVARD
WEDNESDAY, MARCH 1, 2017 – 2:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on March 1, 2017; at the hour of 2:00 P.M. President Leonard called the Work Session to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mike French, Director Terry Zupan, and
President Judy Leonard were present. Director Mark Carmel was excused.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Brian Caserta, Fire Chief; Jay-Michael Baker, Community Engagement Manager; Scott Eilert, Utilities Director;
Matthew Hawkins, Intern; Shawn Winters, Engineer; Jim Blasing, Streets & Roads Manager; Laurie Cozzetto;
Community Development Director; Dan Centa, Public Works Director; Carol Cosby, P&R Director; Dave Cosby,
Support Services Director; Greg Saweikis, Purchasing Director; Tammy Nordyke, Finance Director.
A. STRATEGIC PLANNING WORK SESSION
1. BOARD OF DIRECTORS SURVEY RESULTS REVIEW AND DISCUSSION
Christian Fazel outlined the strategic plan for Pueblo West, asserting that it is to be done in the model of “the
four disciplines of execution,” which are; focus on the wildly important, act in lead measures, keep a compelling
scoreboard, create a cadence of accountability. Mr. Fazel then iterated upon the specifics of each discipline
before showing a diagram of the strategic planning process and discussing the mission and vision statements of
the District as per the survey results of the board of directors. Mr. Fazel then discussed the core values of the
District, critical success factors, and the board of director’s work plan for 2017-2018. Darrin Tangeman and Mr.
Fazel then stated that they would provide updated information that reflects the feedback of today’s meeting to
the board at a future date. Mr. Fazel also iterated upon the next steps in terms of strategic planning.
2. 2017 DEPARTMENT OPERATIONS, ACTIVITIES, AND GOALS PRESENTATION
The heads of each department provided short presentations which iterated upon their goals, employee
statistics, capital projects (if any), issues, and concerns. The departments consisted of Parks & Recreation,
Communications & Engagement, Finance, Support Services, Purchasing, Human Resources, Administration, the
Committee of Architecture, Public works, the Fire Department, and Water Utilities.
C. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 5:13 P.M.
The next regular meeting is scheduled for March 14, 2017, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________

Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

WORK SESSION
109 E. INDUSTRIAL BOULEVARD
WEDNESDAY, MARCH 2, 2017 – 8:00 A.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on March 2, 2017; at the hour of 8:00 A.M. President Leonard called the Work Session to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Barbara Bernard and President Judy Leonard were present. Director Mark
Carmel, Director Mike French, Director Terry Zupan were excused.
Also present was District Manager Darrin Tangeman; Jay-Michael Baker, Community Engagement Manager; Scott
Eilert, Utility Director; and Kim Swearingen, Deputy Utility Director.
C.

SITE VISIT TO PUEBLO DAM AT LAKE PUEBLO STATE PARK FOR THE PURPOSE OF INSPECTING THE SUCTION
LINE REPLACEMENT PROJECT
Staff showed the SLR progress. There were no discussions.
D. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 8:30 A.M.
The next regular meeting is scheduled for March 14, 2017, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________

Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

WORK SESSION
109 E. INDUSTRIAL BOULEVARD
WEDNESDAY, MARCH 14, 2017 – 4:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on March 14, 2017; at the hour of 4:32 P.M. President Leonard called the Work Session to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mark Carmel, Director Terry Zupan, and
President Judy Leonard were present. Director Mike French was excused.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Scott Eilert, Utilities Director;
and Yolanda Baca.
C.
EXECUTIVE SESSION
President Leonard stated the need to move into executive session and cited items as indicated below. The motion
was moved by Director Zupan; Motion passed unanimously to go into executive session.
1. §24-6-402(4)(A) C.R.S. “CONCERNING THE PURCHASE, ACQUISITION, LEASE, TRANSFER, OR SALE OF ANY
REAL, PERSONAL, OR OTHER PROPERTY INTEREST”
WILDHORSE EASEMENT AQUISITION
2. §24-6-402(4)(A) C.R.S. “CONCERNING THE PURCHASE, ACQUISITION, LEASE, TRANSFER, OR SALE OF ANY
REAL, PERSONAL, OR OTHER PROPERTY INTEREST”
SALE OF DISTRICT OWNED PROPERTY
3. §24-6-402(4)(E) C.R.S. “DETERMINING POSITIONS RELATIVE TO MATTERS THAT MAY BE SUBJECT TO
NEGOTIATIONS, DEVELOPING STRATEGY FOR NEGOTIATIONS, AND INSTRUCTING NEGOTIATORS”
PUEBLO COUNTY RECREATIONAL MARIJUANA SALES TAX REVENUE IGA
D. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 5:27 P.M.
The next regular meeting is scheduled for March 14, 2017, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________

Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

REGULAR BOARD MEETING
109 E. INDUSTRIAL BOULEVARD
TUESDAY, MARCH 14, 2017 – 6:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on March 14, 2017; at the hour of 6:00 P.M. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. INVOCATION
C. PLEDGE OF ALLEGIANCE
D. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Terry Zupan, and President Judy Leonard were
present. Director Mike French was excused.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Jay-Michael Baker, Community Engagement Manager; Tammy Nordyke, Finance Director; Scott Eilert, Utilities
Director; Dan Centa, Public Works Director; Dave Cosby, Support Services Director; Brian Caserta, Fire Chief; Carol
Cosby, Parks & Rec Director; Janet Davidson, HR Manager; Amy Horton, IT; and eight residents.
E. APPROVAL OF AGENDA
Director Zupan motioned for the approval of the agenda. Motion unanimously passed.
F.

SPECIAL RECOGNITION AND GUESTS
1. Jim Quam introduced George Reichert in the water department, Dave Cosby introduced Jeffrey DeHerrera
in the facilities department, and Jim Blasing introduced Tolly Ivey in the Streets Department.
2.

Carol Cosby and Darrin Tangeman introduced Eddie Ruiz, who was the first cohort for the Veterans Local
Government Management Fellowship in the program and served as a Deputy Parks & Recreation Director
for four months. Mr. Ruiz assisted with daily duties, inventory, program management, assisted with field
maintenance, and helped with the Halloween Bash and distributed food baskets. Mr. Tangeman highlighted
Mr. Ruiz' military accomplishments and wished him the best in his future local government career. Mr. Ruiz
shared how positively the Pueblo West community and employees received him, and he immediately felt
at ease on his first day in a non-military job.

3.

District Attorney Jeff Chostner greeted the Board and highlighted his department, staff, and duties. He
stated 10,000-12,000 cases are handled a year, and two-thirds of the cases are juvenile, while one-third are
repeat offenders and more serious crimes. Mr. Chostner introduced two of his staff members, then stated
he insists his employees live in Pueblo County and expects community involvement. Several of his attorneys
have received distinctive recognition awards. The number of cases tried has doubled over the past eight
years. Crime in Pueblo County has decreased 7% since 2013. Mr. Chostner stated Pueblo West is the safest
place to live in the county.

G. PUBLIC HEARING ON 2016 BUDGET AMENDMENT
At 6:27 pm Director Leonard recessed the regular meeting and opened the public meeting. Tammy Nordyke stated
the 2016 budget must be amended to include a $625 donation to the Parks & Rec department. The board had no
questions and there were no comments, so Director Leonard closed the public hearing and resumed the regular
meeting.
H. CITIZEN’S COMMENTS
There were no comments.
I. COMMITTEE REPORTS
There were no committee reports.
J. DIRECTOR’S COMMENTS
Director Bernard stated that an active shooter exercise in the administration building occurred last week, and liked
the proactive exercise that took place. The Pueblo West Women's League approved $12,000 donations to benefit
the community including $1,500 to Parks & Rec, funds for the annual Halloween bash, and schools. Regarding the
previous ethics claim on the past agenda, she stated there were no grounds based upon the evidence. Director
Leonard stated the ethics violation complaint will be put on the March 28 meeting.
Director Zupan has been receiving resident complaints regarding the Pueblo West View being tossed throughout the
community. Parents had complained about the road near Cedar Ridge, and the Streets & Roads department fixed
the gravel road the next day.

Director Carmel respectfully accepts Director Bernard's comments and commended the investigative team for
finding no basis. He stated he was unprepared to comment, then recollected contentious times when he, Director
Leonard, and Director Bernard were elected. In a meeting with Commissioner Ortiz, Director Carmel was able to
discuss public works issues and modifying the Road IGA. He will participate on a subcommittee to find efficiencies.
Then, Director Carmel apologized for responding to Director Bernard and stated he will no longer communicate with
her.
K. APPROVAL OF CONSENT AGENDA
Director Zupan motioned for the approval of the consent agenda as presented. Motion passed 4-0.
1.
2.
3.
L.

FINANCIAL REPORTS AS PRESENTED
DISTRICT MANAGER REPORT AS PRESENTED
MINUTES OF REGULAR AND SPECIAL MEETINGS OF FEBRUARY 14, FEBRUARY 15, AND FEBRUARY 28, 2017
AS PRESENTED

OLD BUSINESS:
1. PERSONNEL POLICY DISCUSSION
Darrin Tangeman reviewed a policy proposed by Director French where employees can donate PTO to
individuals who had none, and then he voiced several recommendations regarding limits and rules. Director
Zupan asked to table the policy changes and requested a work session.
2.

RESOLUTION NO. 2017-10 A RESOLUTION APPROVING A WRITTEN DONATION POLICY FOR THE PUEBLO
WEST METROPOLITAN DISTRICT BOARD OF DIRECTORS
Director Zupan motioned for the approval of the above resolution, seconded by Director Bernard. Ayes:
Leonard, Bernard, Zupan, Carmel. Nays: None. Abstained: None. Motion carried 4-0.
3.

RESOLUTION. 2017-11 A RESOLUTION APPROVING A FIRE PROTECTION SERVICE AGREEMENT BETWEEN
COLORADO SPRINGS UTILITIES, AN ENTERPRISE OF THE CITY OF COLORADO SPRINGS, A COLORADO
HOME RULE CITY AND MUNICIPAL CORPORATION AND THE PUEBLO WEST METROPOLITAN DISTRICT
Director Carmel motioned for the approval of the above resolution, seconded by Director Zupan. Ayes: Leonard,
Bernard, Zupan, Carmel. Nays: None. Abstained: None. Motion carried 4-0.
4. MARCH OF DIMES MUDD VOLLEYBALL REQUEST
The March of Dimes agreed to the modification of the agreement in that the land will be donated and they will
pay the hydrant rate of $5.30 per 1,000 gallons. Mr. Tangeman recommended approval; Board support was
unanimous.

5. LEGISLATIVE UPDATE
Harley Gifford reviewed the chile license plate, board member number increase, and marijuana tax bills. The
lattermost regards the legality of Colorado’s marijuana industry, and a bill has been introduced to the committee
of local government in an attempt to clear up some issues regarding the matter. The bill was passed
unanimously. Rep. Esgar’s Pueblo chile bill was also passed, and it would introduce a new license plate featuring
the Pueblo Chile. The bill that would allow special districts to change their composition from five board members
to seven board members; the bill has passed through the House and has been introduced to the Senate. After
detailing each bill Mr. Gifford then answered questions from the board.
M. NEW BUSINESS:
1.

RESOLUTION NO. 2017-12 AMENDING RESOLUTION NO. 2016-57 ESTABLISHING BUDGET AND
APPROPRIATIONS BY FUND FOR PUEBLO WEST METROPOLITAN DISTRICT PUEBLO COUNTY, COLORADO,
FOR THE CALENDAR YEAR 2016 AND AUTHORIZING FUND AMENDMENTS
Director Bernard motioned for the approval of the above resolution, seconded by Director Zupan. Ayes:
Leonard, Bernard, Zupan, Carmel. Nays: None. Abstained: None. Motion carried 4-0.
2. RESOLUTION NO. 2017-13 A RESOLUTION APPROVING THE PURCHASE OF NALCO CHEMICALS
Director Carmel motioned for the approval of the above resolution, seconded by Director Zupan. Ayes: Leonard,
Bernard, Zupan, Carmel. Nays: None. Abstained: None. Motion carried 4-0.
3.

RESOLUTION NO. 2017-14 A RESOLUTION APPROVING A PERFORMANCE AGREEMENT BETWEEN THE
PUEBLO WEST METROPOLITAN DISTRICT AND GMACK PROPERTIES, LLC.
Director Bernard motioned for the approval of the above resolution, seconded by Director Carmel. Ayes:
Leonard, Bernard, Zupan, Carmel. Nays: None. Abstained: None. Motion carried 4-0.
4. PWMD GRADER REPAIR PURCHASE ORDER REQUEST
Dave Cosby provided history on road grader purchases, and highlighted the 3rd oldest machine which lost the
main transmission. A bearing was lost inside the transmission case, causing broken gears and contaminated
hydraulics. A total of $6,000 has already been invested in repair, and complete repair costs approximately
$30,000. Labor is $110 per hour. A road grader can be rented for approximately $6,000 and it is too expensive
to completely replace the machinery. Jim Blasing explained the importance of need and depth of loss due to the
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breakdown. Director Carmel moved to authorize the repair of the grader and not exceed $45,000; it was
seconded by Director Zupan. Unanimous.
N. ANNOUNCEMENTS:
See agenda for list.
O. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 8:05
P.M. The next regular meeting is scheduled for March 28, 2017, at the hour of 6:00 P.M., presently set for the
meeting room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________
________________________________
________________________________

________________________________
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INTERGOVERNMENTAL AGREEMENT
THIS AGREEMENT is entered into and is effective this ___ day of ___________, 2017
(“Effective Date”), between Pueblo County, a political subdivision of the State of Colorado,
(“County”) and Pueblo West Metropolitan District, a Colorado special district (“District”)
(collectively, the “Parties”).
WITNESSED:
WHEREAS, by Resolution No. 13-186, the Pueblo County Board of County Commissioners
referred a ballot issue to the voters seeking approval of a special tax on the sale of retail marijuana
and retail marijuana products in all portions of Pueblo County; and
WHEREAS, the voters of Pueblo County approved the ballot issue at the 2013 coordinated
general election; and
WHEREAS, the County has been collecting the tax within unincorporated portions of the
County since 2014; and
WHEREAS, as of February 2017, seven of the seventeen licensed retail stores in
unincorporated Pueblo County are located within the boundaries of the District; and
WHEREAS, during the year 2016 the County collected $968,156.00 in retail marijuana and
retail marijuana products sales tax, of which $437,378.00 originated within the District; and
WHEREAS, the Parties agree that it is in the best interests of the citizens of Pueblo County
and Pueblo West to commit a proportional share of the revenue from the special sales tax collected
within the unincorporated Pueblo County to identified projects within Pueblo West.
NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and promises
contained herein, the sufficiency of which is hereby acknowledged, the parties agree as follows:
I.

GENERAL PROVISIONS:
1.

Subject Tax. The tax that is the subject of this Agreement is the special sales tax on
the sale of retail marijuana and retail marijuana products within Pueblo County levied,
collected and enforced in accordance with Resolution No. 13-186 (hereinafter, the
“Tax”).

2.

Proportional Share. As used in this Agreement, the term “Proportional Share” means
fifty percent (50%) of the amount of revenue from the Tax collected from marijuana
retailors within the boundaries of the District during the previous year, as calculated
on February 1 of the subsequent year, less any refunds paid or deemed owed.
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II.

OBLIGATIONS OF THE PARTIES:
A.

No later than October 1 of each year, the County shall confirm the annual Proportional
Share collected to date and provide a non-binding estimate of the projected
Proportional Share to be collected for the remaining calendar year by providing
written notice to the District. No later than December 1, the District shall provide the
County with a draft list of projects and equipment to be purchased with or funded by
the Proportional Share.

B.

The County will calculate the final Proportional Share with figures available on
February 1, and the District shall promptly provide the County with a finalized list.
The County will pay the District the full Proportional Share collected for the previous
year no later than February 15 of each calendar year.

C.

The County may withhold from the Proportional Share an amount equal to fifty
percent (50%) of all refunds presently claimed from within the District and may
reduce the Proportional Share by the amounts ultimately deemed owed. The District
shall be liable to the County for refunds tied to a Proportional Share that has already
been paid, and the County may offset any subsequent year’s Proportional Share to
account for the liability. A refund shall be deemed owed by a final decision of the
County or of a court of competent jurisdiction, and a decision shall be considered final
for purposes of this Agreement once the opportunity to appeal has expired.

D.

The District hereby agrees that Proportional Share funds shall be used exclusively for
equipment or capital construction projects related to the District’s parks and recreation
department, road maintenance and construction, and fire and emergency medical
services itemized on the list provided under paragraph B of this section II. The Parties
must agree in writing to a change in the list.

E.

No later than December 1 of each calendar year, the District shall submit to the County
a written accounting detailing all Proportional Share funds expended or committed by
the District.

F.

As consideration of the County’s payment of the Proportional Share, the District
agrees to support the County’s efforts in securing legislation that would recognize the
authority of counties to impose special sales taxes on retail marijuana and retail
marijuana products. The District authorizes the County to represent that the District
does not oppose such efforts.

III. TERM/TERMINATION: This Agreement shall commence upon the Effective Date and
shall continue as long as the County collects the Tax within the District’s boundaries or until
such time as this Agreement is terminated as provided herein. Beginning in 2018, either
Party may terminate this Agreement as to subsequent years for any reason by providing prior
written notice to the other Party no later than October 1 of the present year. The Parties
acknowledge that this Agreement may also terminate at such time that the area located
within the District becomes an incorporated City pursuant to Colorado law or at such time
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as the District is legally permitted to levy and collect a special retail marijuana sales tax.
This Agreement shall automatically terminate at the close of the Colorado General
Assembly’s 2017 session if no legislation recognizing the County’s authority to levy the Tax
has been adopted.
IV. OTHER:
A.

District understands and agrees that this Agreement is expressly made subject to the
annual appropriation of funds by County for its continuance and upon failure of
County to appropriate funds for this Agreement, said Agreement shall be terminated
without liability to the County.

B.

This Agreement constitutes the entire agreement between the Parties and supersedes
all prior and contemporaneous agreements, representation, and understandings
between them. This Agreement shall be construed and enforced according to the laws
of the State of Colorado. No alterations, amendments, changes or modifications to
this Agreement shall be valid unless they are contained in writing and executed by all
the Parties with the same formality as this Agreement.

C.

This Agreement shall be binding upon and inure to the benefit of the Parties to it and
their respective legal representatives, successors, and assigns. Any delegation or
assignment of this Agreement by either Party without the prior written consent of the
other Party shall be void. The subject headings of the paragraphs of this Agreement
are included for purposes of convenience only and shall not affect the construction or
interpretation of its provisions.

D.

Except as set forth elsewhere in this paragraph, all notices to be given in this
Agreement shall be made in writing and shall be sufficient if delivered personally due
to the need for timely transmission of information or by Certified Mail to the other
party at the following addresses:
Pueblo County Department of Budget and Finance
Pueblo County Courthouse
215 West 10th Street
Pueblo, CO 81003
With a copy to:
Pueblo County Attorney’s Office
Pueblo County Courthouse
215 West 10th Street
Pueblo, CO 81003
And
Pueblo West Metropolitan District
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Attn: District Manager
109 East Industrial Boulevard
Pueblo West, CO 81007
E.

GOOD FAITH: The Parties shall implement this Agreement in good faith including
acting in good faith in all matters that require joint or coordinated action.

F.

STATUS OF PARTIES: The Parties will perform their duties under this
Agreement independent from each other. Neither Party, nor any employee, officer,
or agent thereof, will be considered to be an agent or employee of the other Party
for any purpose whatsoever.

G.

NO THIRD PARTY BENEFICIARY: Enforcement of the terms of the
Agreement and all rights of action relating to enforcement are strictly reserved to the
Parties. Nothing contained in the Agreement gives or allows any claim or right of
action to any third person or entity. Any person or entity other than the District or
County receiving services or benefits pursuant to the Agreement is an incidental
beneficiary only.

H.

LEGAL AUTHORITY: The Parties assure that they possess the legal authority,
pursuant to any proper, appropriate and official motion, resolution or action passed or
taken, to enter into this Agreement. The person or persons signing and executing this
Agreement do hereby warrant that he/she or they have been fully authorized to execute
this Agreement and to validly and legally bind their principals to all the terms,
performances and provisions herein set forth. Each Party shall have the right, at its
option, to either temporarily suspend or permanently terminate this Agreement, if
there is a bona fide dispute as to the legal authority of any person signing the
Agreement to enter into this Agreement.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have entered into this Agreement the day
and year first written above.

ATTEST:

PUEBLO COUNTY, COLORADO

By: ___________________________
Clerk to the Board

By:
Terry Hart
Chair, Board of County Commissioners

Date:

ATTEST:

PUEBLO WEST
METROPOLITAN DISTRICT

By: ____________________________

By:
Judy Leonard
President, Board of Directors

Date:
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RESOLUTION 2017-_____
A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE PUEBLO WEST METROPOLITAN DISTRICT AND PUEBLO
COUNTY RELATING TO THE RETAIL MARIJUANA SALES TAX
PUEBLO WEST METROPOLITAN DISTRICT

WHEREAS, by Resolution No. 13-186, the Pueblo County Board of County
Commissioners referred a ballot issue to the voters seeking approval of a special tax on
the sale of retail marijuana and retail marijuana products in all portions of Pueblo County;
and
WHEREAS, the voters of Pueblo County approved the ballot issue at the 2013
coordinated general election; and
WHEREAS, the County has been collecting the tax within unincorporated portions of the
County since 2014; and
WHEREAS, as of February 2017, seven of the seventeen licensed retail stores in
unincorporated Pueblo County are located within the boundaries of the District; and
WHEREAS, during the year 2016 the County collected $968,156.00 in retail marijuana
and retail marijuana products sales tax, of which $437,378.00 originated within the
District; and
WHEREAS, the Parties agree that it is in the best interests of the citizens of Pueblo
County and Pueblo West to commit a proportional share of the revenue from the special
sales tax collected within the unincorporated Pueblo County to identified projects within
Pueblo West; and
WHEREAS, pursuant to the Intergovernmental Agreement attached hereto as Exhibit A,
Pueblo County shall provide to the District fifty percent (50%) of the amount of revenue
generated from the retail marijuana tax collected from marijuana retailors within the
boundaries of the District to be used exclusively for the District’s parks and recreation
department, road maintenance and construction, and fire and emergency medical
services.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West
Metropolitan District that the Intergovernmental Agreement between the District and the
Pueblo County, attached hereto, be and hereby is approved; and

BE IT FURTHER RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District that the President of the District is authorized to execute the Intergovernmental
Agreement on behalf of the District.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed
and adopted at a regularly held meeting of the Board of Directors of the Pueblo West
Metropolitan District on the ____ day of March, 2017, by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary
(SEAL)

INTERGOVERNMENTAL AGREEMENT
THIS AGREEMENT is entered into and is effective this ___ day of ___________, 2017
(“Effective Date”), between Pueblo County, a political subdivision of the State of Colorado,
(“County”) and Pueblo West Metropolitan District, a Colorado special district (“District”)
(collectively, the “Parties”).
WITNESSED:
WHEREAS, by Resolution No. 13-186, the Pueblo County Board of County Commissioners
referred a ballot issue to the voters seeking approval of a special tax on the sale of retail marijuana
and retail marijuana products in all portions of Pueblo County; and
WHEREAS, the voters of Pueblo County approved the ballot issue at the 2013 coordinated
general election; and
WHEREAS, the County has been collecting the tax within unincorporated portions of the
County since 2014; and
WHEREAS, as of February 2017, seven of the seventeen licensed retail stores in
unincorporated Pueblo County are located within the boundaries of the District; and
WHEREAS, during the year 2016 the County collected $968,156.00 in retail marijuana and
retail marijuana products sales tax, of which $437,378.00 originated within the District; and
WHEREAS, the Parties agree that it is in the best interests of the citizens of Pueblo County
and Pueblo West to commit a proportional share of the revenue from the special sales tax collected
within the unincorporated Pueblo County to identified projects within Pueblo West.
NOW, THEREFORE, IN CONSIDERATION of the mutual covenants and promises
contained herein, the sufficiency of which is hereby acknowledged, the parties agree as follows:
I.

GENERAL PROVISIONS:
1.

Subject Tax. The tax that is the subject of this Agreement is the special sales tax on
the sale of retail marijuana and retail marijuana products within Pueblo County levied,
collected and enforced in accordance with Resolution No. 13-186 (hereinafter, the
“Tax”).

2.

Proportional Share. As used in this Agreement, the term “Proportional Share” means
fifty percent (50%) of the amount of revenue from the Tax collected from marijuana
retailors within the boundaries of the District during the previous year, as calculated
on February 1 of the subsequent year, less any refunds paid or deemed owed.
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II.

OBLIGATIONS OF THE PARTIES:
A.

No later than October 1 of each year, the County shall confirm the annual Proportional
Share collected to date and provide a non-binding estimate of the projected
Proportional Share to be collected for the remaining calendar year by providing
written notice to the District. No later than December 1, the District shall provide the
County with a draft list of projects and equipment to be purchased with or funded by
the Proportional Share.

B.

The County will calculate the final Proportional Share with figures available on
February 1, and the District shall promptly provide the County with a finalized list.
The County will pay the District the full Proportional Share collected for the previous
year no later than February 15 of each calendar year.

C.

The County may withhold from the Proportional Share an amount equal to fifty
percent (50%) of all refunds presently claimed from within the District and may
reduce the Proportional Share by the amounts ultimately deemed owed. The District
shall be liable to the County for refunds tied to a Proportional Share that has already
been paid, and the County may offset any subsequent year’s Proportional Share to
account for the liability. A refund shall be deemed owed by a final decision of the
County or of a court of competent jurisdiction, and a decision shall be considered final
for purposes of this Agreement once the opportunity to appeal has expired.

D.

The District hereby agrees that Proportional Share funds shall be used exclusively for
equipment or capital construction projects related to the District’s parks and recreation
department, road maintenance and construction, and fire and emergency medical
services itemized on the list provided under paragraph B of this section II. The Parties
must agree in writing to a change in the list.

E.

No later than December 1 of each calendar year, the District shall submit to the County
a written accounting detailing all Proportional Share funds expended or committed by
the District.

F.

As consideration of the County’s payment of the Proportional Share, the District
agrees to support the County’s efforts in securing legislation that would recognize the
authority of counties to impose special sales taxes on retail marijuana and retail
marijuana products. The District authorizes the County to represent that the District
does not oppose such efforts.

III. TERM/TERMINATION: This Agreement shall commence upon the Effective Date and
shall continue as long as the County collects the Tax within the District’s boundaries or until
such time as this Agreement is terminated as provided herein. Beginning in 2018, either
Party may terminate this Agreement as to subsequent years for any reason by providing prior
written notice to the other Party no later than October 1 of the present year. The Parties
acknowledge that this Agreement may also terminate at such time that the area located
within the District becomes an incorporated City pursuant to Colorado law or at such time
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as the District is legally permitted to levy and collect a special retail marijuana sales tax.
This Agreement shall automatically terminate at the close of the Colorado General
Assembly’s 2017 session if no legislation recognizing the County’s authority to levy the Tax
has been adopted.
IV. OTHER:
A.

District understands and agrees that this Agreement is expressly made subject to the
annual appropriation of funds by County for its continuance and upon failure of
County to appropriate funds for this Agreement, said Agreement shall be terminated
without liability to the County.

B.

This Agreement constitutes the entire agreement between the Parties and supersedes
all prior and contemporaneous agreements, representation, and understandings
between them. This Agreement shall be construed and enforced according to the laws
of the State of Colorado. No alterations, amendments, changes or modifications to
this Agreement shall be valid unless they are contained in writing and executed by all
the Parties with the same formality as this Agreement.

C.

This Agreement shall be binding upon and inure to the benefit of the Parties to it and
their respective legal representatives, successors, and assigns. Any delegation or
assignment of this Agreement by either Party without the prior written consent of the
other Party shall be void. The subject headings of the paragraphs of this Agreement
are included for purposes of convenience only and shall not affect the construction or
interpretation of its provisions.

D.

Except as set forth elsewhere in this paragraph, all notices to be given in this
Agreement shall be made in writing and shall be sufficient if delivered personally due
to the need for timely transmission of information or by Certified Mail to the other
party at the following addresses:
Pueblo County Department of Budget and Finance
Pueblo County Courthouse
215 West 10th Street
Pueblo, CO 81003
With a copy to:
Pueblo County Attorney’s Office
Pueblo County Courthouse
215 West 10th Street
Pueblo, CO 81003
And
Pueblo West Metropolitan District
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Attn: District Manager
109 East Industrial Boulevard
Pueblo West, CO 81007
E.

GOOD FAITH: The Parties shall implement this Agreement in good faith including
acting in good faith in all matters that require joint or coordinated action.

F.

STATUS OF PARTIES: The Parties will perform their duties under this
Agreement independent from each other. Neither Party, nor any employee, officer,
or agent thereof, will be considered to be an agent or employee of the other Party
for any purpose whatsoever.

G.

NO THIRD PARTY BENEFICIARY: Enforcement of the terms of the
Agreement and all rights of action relating to enforcement are strictly reserved to the
Parties. Nothing contained in the Agreement gives or allows any claim or right of
action to any third person or entity. Any person or entity other than the District or
County receiving services or benefits pursuant to the Agreement is an incidental
beneficiary only.

H.

LEGAL AUTHORITY: The Parties assure that they possess the legal authority,
pursuant to any proper, appropriate and official motion, resolution or action passed or
taken, to enter into this Agreement. The person or persons signing and executing this
Agreement do hereby warrant that he/she or they have been fully authorized to execute
this Agreement and to validly and legally bind their principals to all the terms,
performances and provisions herein set forth. Each Party shall have the right, at its
option, to either temporarily suspend or permanently terminate this Agreement, if
there is a bona fide dispute as to the legal authority of any person signing the
Agreement to enter into this Agreement.

[THIS SPACE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have entered into this Agreement the day
and year first written above.

ATTEST:

PUEBLO COUNTY, COLORADO

By: ___________________________
Clerk to the Board

By:
Terry Hart
Chair, Board of County Commissioners

Date:

ATTEST:

PUEBLO WEST
METROPOLITAN DISTRICT

By: ____________________________

By:
Judy Leonard
President, Board of Directors

Date:
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RESOLUTION 2017-_____
A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT
BETWEEN THE PUEBLO WEST METROPOLITAN DISTRICT AND PUEBLO
COUNTY RELATING TO THE RETAIL MARIJUANA SALES TAX
PUEBLO WEST METROPOLITAN DISTRICT

WHEREAS, by Resolution No. 13-186, the Pueblo County Board of County
Commissioners referred a ballot issue to the voters seeking approval of a special tax on
the sale of retail marijuana and retail marijuana products in all portions of Pueblo County;
and
WHEREAS, the voters of Pueblo County approved the ballot issue at the 2013
coordinated general election; and
WHEREAS, the County has been collecting the tax within unincorporated portions of the
County since 2014; and
WHEREAS, as of February 2017, seven of the seventeen licensed retail stores in
unincorporated Pueblo County are located within the boundaries of the District; and
WHEREAS, during the year 2016 the County collected $968,156.00 in retail marijuana
and retail marijuana products sales tax, of which $437,378.00 originated within the
District; and
WHEREAS, the Parties agree that it is in the best interests of the citizens of Pueblo
County and Pueblo West to commit a proportional share of the revenue from the special
sales tax collected within the unincorporated Pueblo County to identified projects within
Pueblo West; and
WHEREAS, pursuant to the Intergovernmental Agreement attached hereto as Exhibit A,
Pueblo County shall provide to the District fifty percent (50%) of the amount of revenue
generated from the retail marijuana tax collected from marijuana retailors within the
boundaries of the District to be used exclusively for the District’s parks and recreation
department, road maintenance and construction, and fire and emergency medical
services.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West
Metropolitan District that the Intergovernmental Agreement between the District and the
Pueblo County, attached hereto, be and hereby is approved; and

BE IT FURTHER RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District that the President of the District is authorized to execute the Intergovernmental
Agreement on behalf of the District.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed
and adopted at a regularly held meeting of the Board of Directors of the Pueblo West
Metropolitan District on the ____ day of March, 2017, by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary
(SEAL)

RESOLUTION NO. 2017-_______
A RESOLUTION CERTIFYING COLORADO DEPARTMENT OF TRANSPORTATION
SUBRECIPIENT RISK ASSESMENT
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, the District’s Parks and Recreation department has submitted several grant
proposals to the Colorado Department of Transportation (CDOT) for the construction of trails; and
WHEREAS, CDOT requires a subrecipient risk assessment program management assessment
certificate in order to begin construction of the McCulloch North Trail project.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District as follows:
a. Pueblo West Metropolitan District certifies that that critical project personnel are
capable of effectively managing Federal Aid Grants; and
b. Pueblo West Metropolitan District certifies that District staff are familiar with the
relevant CDOT manuals and deferral program requirements; and
c. Pueblo West Metropolitan District certifies that federal-aid projects will receive
adequate inspections; and
d. Pueblo West Metropolitan District certifies that contractor’s work will be completed in
conformance with approved plans and specifications; and
e. Pueblo West Metropolitan District certifies that materials installed on the projects are
sampled and tested per approved processes; and
f. Pueblo West Metropolitan District certifies that only US manufactured steel will be
incorporated into the project.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed and
adopted at a regularly held meeting of the Board of Directors of the Pueblo West Metropolitan
District on the 28th day of March 2017 by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary
(SEAL)

RESOLUTION NO. 2017-_______
A RESOLUTION RATIFYING THE APPOINTMENT OF THE JOINTLY APPOINTED MEMBER
TO THE DESERT HAWK GOLF COURSE AT PUEBLO WEST
MANAGEMENT BOARD
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, the Board of Directors of the Pueblo West Metropolitan District, by Resolution No.
1340, dated May 8, 2001, approved and entered into an Intergovernmental Agreement between
the Pueblo West Metropolitan District, Pueblo County, Colorado, and the Desert Hawk Golf
Course Enterprise to cooperate and contract among themselves to create a board to promote,
manage, operate, develop and maintain the Desert Hawk Golf Course at Pueblo West (“Golf
Course”) which is within the jurisdictional boundaries of each of the parties; and
WHEREAS, Article II of the Intergovernmental Agreement dated May 8, 2001, established the
Desert Hawk Golf Course at Pueblo West Management Board to oversee the promotion,
management, operation, development, and maintenance of the Golf Course consisting of seven
(7) members, three (3) appointed by the District, three (3) appointed by the Pueblo County Board
of County Commissioners, and one (1) jointly appointed by the District and the Board of County
Commissioners; and
WHEREAS, the Management Board voted on March 22, 2017 to reappoint Whitney Graves to
serve in the jointly appointed position; and
WHEREAS, it is now the desire of the Pueblo West Metropolitan District Board of Directors to
ratify the vote of the appointment.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District that Whitney Graves is hereby appointed to the Desert Hawk Golf Course at Pueblo
West Management Board as the jointly appointed member for a three year term, commencing
April 1, 2017 and expiring March 31, 2020.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed and
adopted at a regularly held meeting of the Board of Directors of the Pueblo West Metropolitan
District on the 28th day of March 2017 by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary
(SEAL)

PUEBLO WEST ECONOMIC DEVELOPMENT COMMITTEE
BYLAWS
PUEBLO WEST ECONOMIC DEVELOPMENT COMMITTEE
Bylaws adopted by the Pueblo West Metropolitan District Board of Directors by
way of Resolution No 2017-______

SECTION 1. AUTHORITY
1.1 Pueblo West Metropolitan District ("District") is a governmental subdivision
of the State of Colorado and a body corporate with those powers of a public or quasi
municipal corporation specifically authorized by, and in compliance with,
Section 32-1-101, et seq., C.R.S. The District was created on September 16, 1969,
by court order and is located in the County of Pueblo.
1.2 Pursuant to Section 32-1-1004(9) District has the power to provide activities
in support of business recruitment, management, and development within the
district.

SECTION 2. DUTIES
2.1 To serve as the Pueblo West Economic Development Committee and to
recommend to the Pueblo West Metropolitan District Board of Directors (“Board of
Directors”) policies and procedures to promote, encourage, and facilitate
the development of responsible and properly planned business and industrial
growth within the community in order to expand and strengthen the
local economy and diversify the community's tax base.
2.2 To serve as the primary catalyst for the economic growth and quality jobs
within our community. Pueblo West will be a major participant in Colorado’s
growing economy by promoting the community’s entrepreneurial spirit and
attracting local, national and international businesses.
2.3 To foster sustainable economic growth for Pueblo West through the retention
and expansion of local businesses, and the recruitment of new businesses focused
on primary and secondary employers.
2.2

To create standing or special sub-committees.
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PUEBLO WEST ECONOMIC DEVELOPMENT COMMITTEE
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2.3 To manage and complete any other task assigned by the Board of Directors
from time to time.

SECTION 3. MEMBERSHIP
3.1 Committee Membership. Committee members shall be appointed by
Resolution of the Pueblo West Metropolitan District Board of Directors
(“Board of Directors”) and shall serve at the pleasure of the Board of
Directors in accordance with these By-Laws, as amended from time to time, and
the provisions of the Declarations.
3.2 Qualifications.
The Committee shall be comprised of two (2) District
Residents, two (2) District Board Members, the District’s Manager, the District’s
General Counsel, District Staff, and ad hoc members as needed. For the purposes
of this section, a “District Resident” shall be a person who resides within the
boundaries of the District.
3.3 Vacancies. Any District Resident vacancy shall be filled by a Resolution of
the Board of Directors noting the beginning date and end of the term which the
Committee Member is being appointed.
3.4 Resignation and Removal. District Resident Committee Members may be
removed from office by a majority vote of the Board of Directors with or without
cause, to include but not limited to, malfeasance, misfeasance, nonfeasance,
conflict of interest, violation of confidentiality, or failure to meet the Committee
Member qualifications described herein. A District Resident Committee Member
may resign at any time by giving written notice to the Board of Directors, and
acceptance of such resignation shall not be necessary to be effective. If at any time
a member of the committee fails to attend three (3) consecutive meetings for any
reason, that member shall be immediately removed from the Committee and their
position shall be filled as soon a practical.
3.5 The District Resident Committee Members shall be appointed to serve two
(2) year terms which shall terminate as follows :
Member 1-Term Expires 4th Tuesday in April, 2017
2
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Member 2-Term Expires 4th Tuesday in April, 2017

SECTION 4. MEETINGS
4.1 Business Office. The principal business office of the Committee shall be at
109 E. Industrial Blvd., Pueblo West, CO 81007, until otherwise designated by the
Board.

SECTION 5. RESPONSIBILITIES AND DUTIES
5.1 Voting.
Policy recommendations to the Pueblo West
Metropolitan District Board of Directors shall be made by a majority
vote of voting member s of the committee. Voting members shall be
the District Manager, the two (2) Board Members and the two (2)
Resident Committee Members only .
5.2 Quorum. T h r e e ( 3 ) m e m b e r s of the Committee, including at least
one (1) resident member and one (1) Board Member, shall be required to
constitute a quorum for the transaction of business at any meeting.
5.3 Vote Requirements. Any action of the Committee shall require a quorum
and the affirmative vote of a majority of the Committee Members present and
voting.
5.4 Vote by Proxy. No Committee Member shall be allowed to designate a proxy
vote in his or her absence. Further, no Committee Member shall be allowed to cast
a proxy vote for another Committee Member.
5.5 Order of Business. Business of all meetings of the Committee shall be
transacted in the order as determined by the Committee from time-to-time.

SECTION 6. LIMITS OF CERTAIN LIABILITIES
6.1 The District shall defend, hold harmless, and indemnify any Committee
Member, District officer, agent, or employee, against any tort or liability, claim or
demand, without limitation, arising out of any alleged act or omission occurring
during the performance of official duty, as more fully defined by law or by
3
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indemnification resolution. The provisions of this Section shall be supplemental
and subject to, and to the extent of any inconsistency therewith, shall be modified
by the provisions of the Colorado Governmental Immunity Act, 24-10-101, et seq.,
C.R.S.

SECTION 7. CODE OF ETHICS
7.1 Committee Members shall carry out their responsibilities in a manner to bring
respect to the profession, the economic developer and the economic developer’s
constituencies.
7.2 Committee Members shall practice with integrity, honesty, and adherence to
the trust placed in them both in fact and in appearance.
7.3 Committee Members shall hold themselves free of any interest, influence, or
relationship in respect to any professional activity when dealing with clients which
could impair professional judgement or objectivity or which in the reasonable view
of the observer, has that effect.
7.4 Committee Members shall be mindful that they are representatives of the
District and shall represent the overall community interest.
7.5 Committee Members shall keep the Board of Directors for the District
informed about the progress and efforts of any economic development program.
7.6 Committee Members shall maintain in confidence the affairs of any client,
colleague or organization and shall not disclose confidential information obtained
in the course of professional activities.
7.7 Committee Members shall cooperate with peers to the betterment of
economic development technique, ability, and practice, and to strive to perfect
themselves in their professional abilities through training and educational
opportunities.
7.8 Committee Members shall assure that all economic development activities
are conducted with equality of opportunity for all segments of the community
4
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without regard to race, religion, sex, sexual orientation, national origin, political
affiliation, disability, age, marital status, or socioeconomic status.

SECTION 8. DISCLOSURE OF CONFLICT OF INTEREST
8.1 A potential conflict of interest of any Member shall be disclosed to the District
General Counsel or District Manager in writing immediately upon learning of the
potential conflict.

SECTION 9. COMPENSATION
9.1 Members shall not be entitled to compensation for their service as member
of the Committee. Members may be authorized to receive reimbursement for costs
as allowed by the Pueblo West Metropolitan District By-Laws, Rules and
Regulations.

SECTION 10. MODIFICATION OF BYLAWS
10.1 These Bylaws may be altered, amended or repealed by official Resolution at
any regular or special meeting of the Pueblo West Metropolitan District Board of
Directors to become effective immediately or at a specified date.

SECTION 11. SEVERABILITY
11.1 If any part or provision of these Bylaws is adjudged to be unenforceable or
invalid, such judgment shall not affect, impair or invalidate the remaining provisions
of these Bylaws, it being the Board's intention that the various provisions hereof are
severable.

ADOPTED BY RESOLUTION 2017-_______
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RESOLUTION NO. 2017-___
A RESOLUTION ADOPTING BYLAWS FOR THE PUEBLO WEST METROPOLITAN
DISTRICT ECONOMIC DEVELOPMENT COMMITTEE
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, Pursuant to Section 32-1-1004(9) District has the power to provide activities
in support of business recruitment, management, and development within the district; and
WHEREAS, the Board of Directors believes it to be in the best interest of the District to
establish an Economic Development Committee to recommend policies and procedures
to the District Board of Directors which promote, encourage, and facilitate
the development of responsible and properly planned business and industrial growth
within the community in order to expand and strengthen the local economy and diversify
the community's tax base; and
WHEREAS, the Board of Directors has reviewed the attached By-Laws, Rules and
believes that it is in the best interest of the District.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West
Metropolitan District that the Pueblo West Metropolitan District By-Laws, Rules and
Regulations be and hereby is amended as set forth on the attached exhibit, effective
immediately.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed
and adopted at a regularly held meeting of the Board of Directors of the Pueblo West
Metropolitan District on the _____ day of March, 2017, by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:
___________________________________
Secretary
(SEAL)

