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BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
WORK SESSION
JANUARY 10, 2017
109 E. INDUSTRIAL BOULEVARD
4:30 P.M. – 5:30 P.M.

A. CALL TO ORDER

JUDY LEONARD

B. ROLL CALL

JUDY LEONARD

C. PROPOSED 48/96 FIRE DEPARTMENT SCHEDULE DISCUSSION

BRIAN CASERTA

D. ADJOURN

BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
REGULAR MEETING
JANUARY 10, 2017
109 E. INDUSTRIAL BOULEVARD
6:00 P.M.

A. CALL TO ORDER

JUDY LEONARD

B. INVOCATION

RON MCPHEETERS

C. PLEDGE OF ALLEGIANCE
D. ROLL CALL

JUDY LEONARD

E. APPROVAL OF AGENDA

JUDY LEONARD

F. SPECIAL PRESENTATION
CHELSEA POCH, MARCH OF DIMES
G. CITIZEN’S COMMENTS
H. COMMITTEE REPORTS
I. DIRECTOR’S COMMENTS
J. APPROVAL OF CONSENT AGENDA

(THE PRESIDENT WILL REMOVE ANY CONSENT AGENDA ITEM UPON REQUEST BY ANY DIRECTOR OR ASSIGNED STAFF. REMOVED
ITEMS WILL BE CONSIDERED SEPARATELY BY THE BOARD IMMEDIATELY FOLLOWING THE CONSENT AGENDA, OR BE CONTINUED
TO ANOTHER MEETING DATE, OR HANDLED IN A MANNER OTHERWISE DETERMINED AT THE DISCRETION OF THE BOARD.)

1. FINANCIAL REPORTS AS PRESENTED
2. DISTRICT MANAGER REPORT AS PRESENTED
3. MINUTES OF NOVEMBER 22, NOVEMBER 30, DECEMBER 13, AND DECEMBER 15, 2016 AS
PRESENTED
K. OLD BUSINESS:
1. RESOLUTION NO. 2017-01 A RESOLUTION DESIGNATING
THE PUBLIC AREAS FOR POSTING OF MEETING NOTICES
FOR CALENDAR YEAR 2017

JUDY LEONARD

2. INCORPORATION STUDY UPDATE

DARRIN TANGEMAN

3. RESOLUTION NO. 2017-__ A RESOLUTION APPROVING
THE PURCHASE A JOHN DEERE 544K FRONT LOADER

DAVE COSBY
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BOARD OF DIRECTORS
PUEBLO WEST METROPOLITAN DISTRICT
REGULAR MEETING
JANUARY 10, 2017
109 E. INDUSTRIAL BOULEVARD
6:00 P.M.

L. NEW BUSINESS:
1. RESOLUTION NO. 2017-__ A RESOLUTION AWARDING
THE 2017 ROAD BASE MATERIALS PURCHASE AND SALE
AGREEMENT TO TEZAK HEAVY EQUIPMENT CO., INC.,
dba T.H.E. AGGREGATE SOURCE

DAN CENTA

2. POLICY DISCUSSION ON PURCHASE OF RESIDENTIAL WATER TAPS

MIKE FRENCH

3. 2017 COLORADO WATER CONGRESS CONFERENCE REQUEST

MARK CARMEL

M. ANNOUNCEMENTS:
1. COMMITTEE OF ARCHITECTURE MEETING
THURSDAY, JANUARY 12, 2017 AT 5:30 PM – BOARDROOM
2. PUEBLO WEST FIREFIGHTERS ASSOCIATION PANCAKE BREAKFAST
SUNDAY, JANUARY 15, 2017 FROM 8:00 AM – NOON
FIRE STATION 1, 51 EAST HAHNS PEAK AVENUE
3. DISTRICT OFFICES WILL BE CLOSED
JANUARY 16, 2017 IN OBSERVANCE OF MARTIN LUTHER KING JR. DAY
4. AGENDA SETTING MEETING WITH DIRECTORS LEONARD AND ZUPAN
THURSDAY, JANUARY 19, 2017 AT 9:00 AM – BOARDROOM
5. REGULAR BOARD MEETING
TUESDAY, JANUARY 24, 2017 AT 6:00 PM - BOARDROOM
N. ADJOURN
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24/48 VS. 48/96 WORK SCHEDULES:
A COMPARATIVE ANALYSIS

Susan L. Koen, Ph.D.
President/CEO
Round-The-Clock Systems

Note: Dr. Koen is an organizational psychologist and globally-recognized expert on the topics
of shift schedule design, safety & performance in 24-hour workplaces, and lifestyle strategies
for shift personnel to achieve personal health and well-being.

Two Portland Fish Pier, Suite 209, Portland, ME 04101-4633 N Tel: (207) 828-5151 N Fax: (207) 828-5156
Website: www.roundtheclocksystems.com N Email: info@roundtheclocksystems.com

-124/48 VS. 48/96 WORK SCHEDULES:
A COMPARATIVE ANALYSIS

Over the last 10 years, there has been an increased drive to improve offtime patterns among shift
employees in all types of North American industries. This drive has surfaced in U. S. fire
departments as well, with the rapidly-expanding adoption of 48/96 work schedules. The 48/96
schedule consists of two consecutive 24-hour shifts on duty, followed by four consecutive
offdays (or four 24-hour shifts off duty). While there are many obvious benefits to any shift
schedule that increases consecutive offtime, the true nature of any shift system—both advantages
and disadvantages—can only be determined in a comparative analysis. This document reviews
the advantages and disadvantages of the 48/96 schedule in comparison to the 24/48 schedule,
where a firefighter has one 24-hour shift on duty that is followed by two consecutive offdays.
The key question to be answered here is this: does the benefit of more consecutive offdays
provided by the 48/96 schedule create any negative costs in safety, health, on-duty performance,
family distress or individual morale and job satisfaction?

KEY WORKPLACE CONCERNS: FATIGUE & SLEEP DEPRIVATION
The analysis of any shift schedule must begin with an assessment of the schedule’s impact on
firefighters’ alertness and fatigue levels. Numerous safety studies have documented that a rootcause factor in human fatigue is the pattern of work and rest in the preceding seven-day period.
For this reason, it is important to examine the work:rest ratio of a shift schedule. A minimum
of a 3:4 ratio is needed to ensure that shift employees obtain a sufficient amount of rest and sleep
in order to prevent cumulative physical fatigue as well as a sleep debt. The 24/48 schedule as
well as the 48/96 schedule both have a 1:2 ratio, which is significantly better than the
recommended minimum. Therefore, the structural design of both schedules supports employees’
needed sleep and rest cycles.
A second factor to consider, however, is the frequency of sleep disruptions in an average night
on duty. Sleep deprivation, defined as insufficient deep sleep or restorative sleep for the brain,
causes cognitive or brain fatigue that can result in slowed reaction time, decreased vigilance and
impairment in complex reasoning skills. Firefighters who experience one call during their
nighttime sleep period (e.g., between 10:00 p.m. – 6:00 a.m.) typically will complete their first
24-hour workday in a state of mild sleep deprivation, depending on their ease of returning to
© 2005, Round-The-Clock Systems

-2sleep and their total sleep length that night. With a 5-hour block of restful sleep and at least one
90-minute completion sleep, sleep deprivation can be avoided. Those firefighters who average
two calls during a typical on-duty night will most likely be in a state of moderate sleep
deprivation, where cognitive fatigue problems will begin surfacing. Having a second 24-hour
on-duty day, without any opportunity for on-shift napping or restorative sleep, could put those
firefighters at risk for some safety and performance challenges. If sufficient restorative sleep is
obtained, however, a 48/96 schedule can be utilized without high risk. Firefighters at busy,
mostly large-city stations that average three or more call-outs per on-duty night are likely to be
severely sleep deprived at the end of their 24-hour workday. These stations should not consider
a second consecutive 24-hour shift, as required in the 48/96 design.

FAMILY CONCERNS: QUALITY OFFTIME
Research on family distress among shiftworking households, including firefighters, have
revealed that the offtime pattern of the shift employees’ work schedule is the most significant
determinant of family well-being. In other words, is the firefighter at home and positively
interacting with his/her spouse, children and other family members often enough and for longenough duration to be a viable family member? There are four key aspects of offtime schedules
to consider. The first is the amount of consecutive hours available to be a fully-present, active
family member. In the 24/48 schedule, many firefighters report that they have only one evening
out of every three to interact with their family members, free of worries about preparing for the
next on-duty day. By comparison, the 48/96 schedule provides three evenings out of each 6-day
schedule cycle when the firefighter can attend to his/her family unencumbered by work concerns.
Two other offtime factors are the amount and frequency of weekend offtime afforded by the
work schedule. With so many North Americans living in dual-earner households, where the nonshiftworking spouse most often has a weekday, day-shift job, weekends increasingly have
become “prime time” for families. In this regard, numerous surveys have shown that family
members prefer full weekends off as compared to split weekends where either Saturday or
Sunday are scheduled offdays but not both. Full weekends typically enable families to travel
away for recreation or visits with nearby family or friends, without children having to miss
school or the spouse having to miss work. In comparing the 24/48 and 48/96 schedules on
weekend offtime patterns, there is no doubt that the 48/96 schedule provides better quality
weekends for firefighters and their families. First, with respect to Friday-night offtime patterns,
firefighters on the 48/96 schedule work two Friday nights and then have four consecutive Friday
© 2005, Round-The-Clock Systems

-3nights off. This Friday-night offtime pattern enables shift employees to engage with their
children’s school sports teams, most of whom play on Friday nights, for more consecutive weeks
than does the 24/48 schedule. This opportunity is particularly valuable at the end of each sports
season when post-season championship games are played in succession. As to Saturday and
Sunday, the 48/96 schedule requires firefighters to work one full weekend out of every six
(17%). However, this missed weekend is surrounded on either side by five consecutive weeks
where the firefighter has one or both weekend days as off-duty days. Moreover, the trade-off
benefit in this schedule is that 50% of the weekends or three consecutive weekends out of every
six are full 2+-day weekends off. Contrasted with the one 2-day weekend off out of every three
(33%) provided by the 24/48 schedule, there clearly is more weekend family time available on
the 48/96 schedule.
The last offtime factor to consider is the consecutive time spent away from spouse and
children. There is no doubt that a 48-hour on-duty assignment results in more consecutive time
away from family members than a 24-hour on-duty assignment. In those families where there is
high dependency on the firefighter for security, care and/or maintenance needs, the longer time
away from the family will create heightened distress for both the family and the firefighter. In
families where the non-shiftworking spouse functions with more independence, the consecutive
offtime afforded by the 48/96 schedule will be viewed as more beneficial and valuable to the
family unit, offsetting the negative feature of greater consecutive work time. Thus, the
importance of this consecutive work time will vary based on internal family dynamics.

CONCLUSIONS
This comparative analysis has focused upon those features of the 24/48 and 48/96 work
schedules that are known to cause challenges or bring positive benefits at work and at home.
From this analysis, it is clear that the two schedules are the same in their overall work:rest ratio.
The 24/48 schedule requires less consecutive time away from one’s spouse and children,
although the overall ratio of time at work and time at home are identical for these two schedules.
Where the 48/96 schedule gains a more positive edge over the 24/48 schedule is in its offtime
pattern. Specifically, the 48/96 schedule enables firefighters to be with their families for enough
consecutive days to feel fully engaged in their home life. Being at home both days of the
weekend, for half of the weekends of the year, adds further to this opportunity to be a vital,
participative family member.

© 2005, Round-The-Clock Systems

-4The one caution concerning the 48/96 work schedule, as compared to the 24/48 schedule,
concerns the degree of sleep deprivation that firefighters are likely to have at the end of each
24-hour on-duty period. Those who are called out an average of once per night should have no
trouble working a 48-hour assignment, especially if they are knowledgeable about how to return
to good-quality sleep after their call. Those firefighters who receive an average of two calls per
night would benefit from knowledge about split-sleep strategies and from time in their second
on-duty day for a restorative (30-minute) nap or full (90-minute) completion sleep. Importantly,
knowledge about effective sleep strategies can be obtained through shiftwork education courses,
such as the widely-used Shiftwork: How To Cope® Programs (see
http://www.roundtheclocksystems.com/product6_swhtc_intro.html).
Lastly, fire companies or truck units that have three or more calls per night, resulting in
insufficient deep, restorative sleep for the brain to function effectively will be too sleep deprived
to be safe and effective in their second 24-hour on-duty day. In this latter case, the safety and
performance risks created by the 48/96 schedule outweigh the family, social and morale benefits
of this schedule design. Alternative approaches to obtaining safety, positive performance and
high-quality offtime, such as 4-crew, 12-hour designs, should be pursued in these high-volume
fire companies.

White Papers/
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EVALUATION OF THE 48-96 SHIFT
FOR WEST METRO FIRE RESCUE

Prepared By:
Allison Hawkes, MD, MS
St. Anthony Central Hospital

October 2006

Executive Summary
The following study was undertaken to assist West Metro Fire Rescue with
evaluating its shift change to 48-96 (48 hours on, 96 hours off), which was
instituted January 1, 2006. The purpose of the information gathered was twofold: 1) to assist West Metro Fire Rescue with the decision whether to continue the
shift; and 2) to conduct research and provide information to the general EMS
community on the effects of the 48-96.
Surveys, sleep diaries, and focus groups were used in the assessment.
Key findings pertaining to on-line personnel are as follows:
• The members slept more on average post change.
• The increased sleep was distributed throughout both ON and OFF shifts.
• Members slept fewer hours the night before a shift began in anticipation of
getting up to go on shift and the new rotation minimizes this.
• At baseline, the majority of respondents were satisfied with their job, and this
did not change appreciably with the 48-96; instead views regarding job
satisfaction (and in some cases dissatisfaction) became stronger.
• On average, the respondents reported a low degree of dissatisfaction with
patient care; this dissatisfaction did not increase on the 48-96, and in fact,
showed a trend toward being less.
• Members felt that when compared to the old shift, the 48-96 shift interfered
significantly less with leisure activities, household activities, and nonhousehold activities like going to the bank.
• Over half (52%) of the members thought that the overall advantages of the
old schedule outweighed its disadvantages, however, a significantly greater
proportion of members (68%) felt that the overall advantages of the 48-96
outweighed its disadvantages.
• Use of caffeinated beverages and alcohol remained the same after the
change.
• The majority of families liked the 48-96. They noted that the shift made it much
easier to do special projects around the home, participate in leisure time
activities, take personal time for themselves, and spend time together as a
family.
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• The majority of families felt that the 48-96 shift did not adversely affect their
time together as a family or as a couple, nor did it put a strain on their
relationship or their children.
• Very few families reported being adversely affected by the shift change with
regard to changing to less satisfactory child care arrangements, elder care
arrangements or visitation rights.
• Not all the members like the 48-96 shift and it has made accomplishing
household tasks and taking care of children more difficult for some families.

KEY to symbols: < = less than
< = less than or equal to
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Background
The following study was undertaken to assist West Metro Fire Rescue with evaluating
its shift change to 48-96 (48 hours on, 96 hours off), which was instituted January 1,
2006. The purpose of the information gathered was two-fold: 1) to assist West
Metro Fire Rescue with the decision whether to continue the shift; and 2) to conduct
research and provide information to the general EMS community on the effects of the
48-96. Only the professional aspects of the members’ lives were included in the formal
research and members were required to provide consent. The St. Anthony Hospitals
Institutional Review Board reviewed and approved the research proposal.

Methods
The methods are briefly outlined in Table 1 below; more of the technical details can be
found in Appendix A. Surveys (Appendices B and C), sleep diaries, and focus groups
(separate report) were used in the assessment. All of the on-line personnel employed
as of December 1, 2005 were given three opportunities between April 1 and August 31,
2006 to comment on the shift change. The baseline survey and sleep diary were
mailed to 314 uniform employees in December 2005. These uniform employees were
identified by West Metro Fire Rescue and included on-line personnel as well as
employees in administrative positions. Subsequent surveys and diaries were only
mailed to on-line personnel and any other employee in an administrative position who
desired to be in the study.
Since the response to the first work-related questionnaire was less than optimal, the
decision was made to allow members to respond anonymously.
Table 1. Evaluation methods

Aspect of member’s
life assessed

Sleep diary for one
week (Dec ’05,
April ’06, July ’06)

Work-related
questionnaire
administered to online personnel (Dec
’05, April ’06, July
’06).

Job Satisfaction

9

Burn-out

9

Number of hours of sleep

Family
Survey (July
2006)

Focus
Groups
(August
2006)

9

Daytime sleepiness

9

Ability to accomplish
activities outside of work

9

9

Quality of family life

9
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Results
RESPONSE RATES
A detailed description of the response rates can be found in Table 2 located in Appendix D.
The total response rate for the work-related questionnaires submitted anonymously plus those
who consented from on-line personnel was as follows: 59.5% in December 2005, 40.9% in
April 2006, and 57.9% in July 2006. A total of 79 members submitted completed
questionnaires for all three time periods (29.3%)
The sleep diaries were returned at a rate of 40.5% in December 2005, 36.4% in April 2006, and
48.0% in July 2006. Approximately 25% of on-line members submitted sleep diaries for all
three time periods.
The family survey had the best response with 65.1% of the families replying.

FINDINGS ABOUT SLEEP
Number of hours of sleep pre and post shift change for on-line personnel
Data were analyzed for 69 on-line members who submitted a completed sleep diary in
December 2005 and July 2006 1 (see Appendix A for more of the methodological
details). The average total hours slept per week during July 2006 was greater (49.7)
than in December (46.1), and this difference was statistically significant (Figure 1). 2,3
The increase in July was not due solely to members getting more sleep on their “off”
times; the members also reported longer hours of sleep during the times they were
“on” shift (Figure 2). On average, members reported getting 5.9 hours of sleep/night
during a shift in December compared to 6.4 hours/night during July 2006 (p<0.01).
During off times, members reported an average of 7.1 hours/night in December and
7.4 hours in July (p<0.01).
The reason for the increased number of sleep hours on shift is not clear. When the
number of times awakened during the night was examined, members reported
statistically significantly less awakenings during July (Figure 3). Unfortunately we did
not include the reason(s) for the awakenings on the sleep diary, e.g., was the member
awakened because of a call or awakened because he needed to void, nor did we ask
which station the member was located in so it was not possible to correlate the
number of awakenings with call volume, and this is a source of potential bias. In
speaking with Gary Armstrong, Chief of Operations, the call volumes in December
(2175) and July (2173) were almost identical. Figure 4 shows the average number of
hours slept per night for all members who submitted a diary in July 2006. For the
group, there is very little fluctuation in the number of hours slept per night during the
off times with the exception of the night preceding the onset of a shift. The members
reported an average of 6.9 hours of sleep compared to 7.4 to 7.6 hours on other off
nights. According to Dr.Lange (the sleep medicine specialist), this pattern represents
KEY to symbols: < = less than
< = less than or equal to
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the anticipatory effect of having to get up for the shift the next day and is an expected
reaction.

Number of hours of sleep pre and post shift change for administrative personnel
Very few administrative personnel elected to take part in the study. Ten
administrators submitted a sleep diary in December 2005, and the average (mean 4 )
total hours slept during this time period was 44.4 hours (median4 44.25). Four
administrators submitted a sleep diary for July 2006, and the average (mean) total
hours slept was 46.7 (median 46.25).
It is not possible to compare the average total hours slept between the on-line
personnel and the administrators because so few administrators took part in the study,
and because of the difference in the methods of comparison (one group was matched,
the other was not).

Daytime sleepiness in on-line personnel
Excessive daytime sleepiness was assessed by the Epworth sleepiness 5 scale that was
included in the work-related questionnaires. A score greater than or equal to 10 is
considered excessive daytime sleepiness from any cause. To assess this condition, we
used paired data from 107 individuals who completed the questions in December and
July. In this group, 43 individuals (40.2%) had excessive daytime sleepiness as
measured by the Epworth sleepiness scale in December and this decreased to 39
(36.4%) in July (Figure 5). Although this difference is not statistically significant,6 it is
in the right direction of fewer individuals reporting a score of 10 or higher.

Daytime sleepiness in administrative personnel
The proportion of administrative personnel who scored 10 or higher on the Epworth
sleepiness scale in December was 50% (5/10), and this value did not change in July:
the individuals who scored 10 or higher in December also scored 10 or higher in July.

GENERAL JOB SATISFACTION, SATISFACTION WORKING WITH
PATIENTS, AND SATISFACTION WITH SHIFT
The work-related questionnaire asked the on-line personnel for their opinions and
feelings on the following items:
• Their satisfaction with the job in general, and their observations about their coworker’s job satisfaction; 7,8
• The satisfaction they get from working with patients; 9
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• How much the shift they’re currently working interferes with leisure time,
household and non-household activities; 7,8
• Whether the advantages of the current shift system outweigh the disadvantages; 7,8
• How their spouse/partner feels about the current shift. 7,8
The demographics of the respondents who answered the work-related questionnaire
were similar across the three time periods with the exception of the proportion of
paramedic technicians in each group. In general, the consenters had a greater
representation of paramedic technicians than the anonymous group. This difference in
distribution of paramedic technicians was controlled for in the analysis of
dissatisfaction with patient care (“burn-out”) by examining the responses of paramedic
technicians separately from those of non-paramedic technicians.
Table 3. Demographics of on-line members who responded to questionnaires, by time
period, and by consent status
December 2005

April 2006

Consented
(n=122 )

Anonymous
(n=29)*

Age, median

38.0

36.0

Gender, % male

98%
45.1%

Paramedic Technician (%)
Roundtrip commute,
median (in minutes)

July 2006

Consented
(n=70)*

Anonymous
(n=26)*

Consented
(n=113)

39

41

38.0

38.0

100%

97%

100%

98%

100%

37.9%

50.0 %

20.0 %

45.1%

32.6%

50 min

40 min

45 min

45 min

The data from this survey

Anonymous
(n=42)

was not used because the
question was unclear as to
whether it referred to
roundtrip or one-way.

Years working current
shift, mean

11.6 years

11.9 years

This question was not asked on follow-up surveys because
of the shift change.

* These values do not match the values in Table 2 because surveys that were received after the cut-off
date were excluded from these analyses so that the time periods would be clearly delineated. For
example, December questionnaires returned in February or March 2006 were not used in the December
analysis because the responses may have been influenced by the 48-96 schedule.

Overall Job Satisfaction
Overall job satisfaction was determined by a series of five statements that members
were asked to respond to using a 7 point scale ranging from Disagree Strongly to
Agree Strongly.
At baseline in December 2005, the majority of respondents indicated that they were
satisfied with the job (Figure 6, Table 4), the kind of the work they do in this job
(Figure 7, Table 4) , and did not frequently think of quitting (Figure 8, Table 4).

KEY to symbols: < = less than
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Members also indicated that they thought others were also satisfied with the job
(Figure 9, Table 4), who did not often think of quitting (Figure 10, Table 4).
When assessed six months later in July, the results were not substantially different or
statistically significant, however, there was movement towards stronger views. The
proportion of people who strongly agreed or agreed with a statement increased, and
the proportion who strongly disagreed or disagreed also increased, but remained less
than 3%. Overall, however, the majority of individuals still said they were satisfied
with their job and the work they do and were not thinking of quitting (Table 4).
Table 4. Job satisfaction, December 2005 vs. July 2006
December 2005 (n=152)

July 2006 (n=156)

Percent who indicated:

Percent who indicated:

Strong agreement
or agreement with
statement

Statement

Strong
disagreement or
disagreement with
statement

Strong agreement
or agreement with
statement

Strong
disagreement
or disagreement
with statement

86.9%

0.7%

91.0%

1.9%

I frequently think
of quitting this
job

2.0%

83.4%

2.6%

86.4%

I am generally
satisfied with the
kind of work I do
in this job

88.2%

0.7%

92.4%

1.2%

Most people on
this job are very
satisfied with the
job

78.3%

0.8%

80.7%

2.6%

People on this
job often think of
quitting

0.7%

78.3%

0%

81.4%

Generally
speaking, I am
very satisfied
with this job

Satisfaction of working with patients
Similar to assessing job satisfaction, satisfaction of working with patients was assessed
by presenting members with a series of questions that they were asked to react to on
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a 5 point scale. Since patient contact differs between paramedic technicians and non
paramedic technicians, the responses were calculated separately for these two groups.
In general, the trend showed that for both groups the difficulty of working with
patients (Figure 11), the amount of energy required to work with patients (Figure 12),
and just being tired of working with patients (Figures 13 – 15) decreased over time
indicating a tendency towards less burn-out, however, none of the changes were
statistically significant. 10 The Copenhagen Burnout Inventory 9 defines client burnout
as “a state of prolonged physical and psychological exhaustion, which is perceived as
related to the person’s work with clients;” in this case, the clients are patients. The
average score measuring dissatisfaction with caring for patients also decreased from
December to July (Figure 16), thus supporting a tendency to less “burn-out”. The one
score that did not change for paramedic technicians was the degree of frustration of
working with patients (Figure 17).

Overall satisfaction with shift
Members were asked how much the current shift system they were experiencing at the
time interfered with leisure, household (going to grocery, etc.) and non-household
activities (going to physician, bank, etc.). On a scale of 1 (not at all) to 5 (very
much), members reported an average score of 2.3 for leisure time and household
activities and 1.9 for non-household activities at baseline in December. All of these
scores showed a statistically significant decrease 9 from December to July thus
indicating less interference of these activities by the 48-96 shift system (Figure 18).
Figure 19 shows the results for members’ feelings about whether the advantages of
the shift system they were experiencing at the time outweighed the disadvantages. In
December, 52% of the respondents indicated that the advantages of the old shift
system definitely outweighed the disadvantages. In April and then in July, at least
68% of the respondents said the advantages of the 48-96 definitely outweighed the
disadvantages. The proportion of respondents who said that the advantages of the
old shift system definitely outweighed its advantages was small (0.7%), but this
proportion increased to 5.8% when considering the advantages and disadvantages of
the 48-96. This pattern of change was statistically significant with p=0.01.

Spouse/partner support
Members were asked how their spouse/partner felt about them working the current
shift they were experiencing. In contrast to the results suggested by the family survey
(presented in next section), the members reported decreased spousal support with the
48-96.
In December, 88.9% of the respondents indicated that their spouse/partner was
extremely or fairly supportive of the shift they working; in July, this proportion was
83.1% (Figure 21). In contrast, the proportion of respondents citing that their spouse
was fairly or extremely unsupportive increased from 3.7% to 11.9%. The pattern of
change over time approached statistical significance with p=0.06.
KEY to symbols: < = less than
< = less than or equal to
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USE OF CAFFEINATED BEVERAGES, CIGARETTES, ALCOHOL
Consumption of caffeinated beverages by respondents did not increase during the time
under study (Table 5). Median reported alcohol use did increase from 2 drinks to 3
drinks per week, but this was not statistically significant. 10 It was not possible to
compare cigarette smoking between time periods because so few respondents reported
smoking.
The reason caffeinated beverage intake was assessed was to evaluate if members were
“medicating” themselves with caffeine to decrease the effects of possible sleep
deprivation on the 48-96 and this does not appear to be the case (the effect of the 4896 schedule on sleep was not known prior to this study). Alcohol use was assessed for
a similar reason. The effect(s) of the 48-96 schedule were not known, and it was
unknown whether members might increase their alcohol intake to relax off shift (either
to deal with increased stress, decreased sleep, etc.).
Table 5. Use of caffeinated beverages, cigarettes and alcohol, December 2005,
vs. July 2006
December 2006

July 2006

2

2

Cups of caffeinated drinks/day, median
Number of cigarettes/week, median

Very few respondents reported smoking
cigarettes so this value is not statistically valid
2

Number of alcoholic drinks/week,
median

3

MEMBER COMMENTS ABOUT 48-96
Members were presented with opportunities to submit comments on the April and July workrelated questionnaires. These comments can be found at the end of report, in Figures 51a and
51b. In general, the comments were positive during both time periods. The two most common
comments during both time periods were more time with family, and more sleep/rest.

IMPACT ON FAMILY
Focus Groups
The focus groups were facilitated by JVA Consulting at the request of St. Anthony Central
Hospital, and the findings are being submitted in a separate report. St. Anthony Central staff
did not attend the focus groups.
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Family Survey
Demographics of respondents
The family survey was completed by 175 families, 70% (123) of which reported having at least
one child under the age of 19, the median number of children being 2. Slightly more than half
of the families had young children less than eleven years of age. Approximately 25% of the
families did not have any children and the other 5% had grown children.
The majority of the families that responded (86%) had two or more adults in the household;
6.9% indicated one adult.
The average (median) commuting time for West Metro members who responded to the family
survey was 40 minutes.

Ability to accomplish activities at home and with children since institution of shift
change
Families were asked to rate how much easier or difficult it was for them to accomplish a variety
of household activities since the shift change. These activities included the following:
•

Getting daily household tasks done.

•
•
•
•
•
•

West Metro Member: Working at paid job(s)

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintaining automobile

Spouse/Partner - Working at paid job(s)
Shopping for necessities.
Handling financial matters.
Maintaining safety/security of your home.
Taking personal time for yourselves (getting a
hair cut etc.)
Taking care of member’s health.
Taking care of spouse/partner’s health.
Taking care of elder’s health.
Taking care of pets.
“Having a social life.” Visiting with friends, etc.
Doing volunteer work.
Doing special projects around the home.
Participating in leisure time activities.
Spending time together as a family.
Taking care of elder at home.
Arranging for child care.
Taking care of children at home.
Taking care of child(ren)’s health.

KEY to symbols: < = less than
< = less than or equal to
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•
•

Ensuring children do schoolwork.

•

Having children take part in after-school
activities.

•

Participating in activities at your child (ren)’s
school (school events, PTA, parent-teacher
conferences).

•

Participating in child(ren)’s extra-curricular
activities like Boy Scouts or Girl Scouts.

Supervising children’s behavior and activities at
home.

The results are shown in Figures 21-50. For all the tasks, there were a greater
number of families who indicated that it was “about the same,” “somewhat easier,” or
“much easier” to accomplish the activity with the 48-96 shift than it had been during
the previous six months. On average, there were 20 or fewer families per task that
found it “somewhat more difficult” or “much more difficult” to accomplish the task with
the 48-96 shift.
There were some activities that the majority of families indicated were either
somewhat or much easier to accomplish with the 48-96 and these included: doing
special projects around the home (Figure 34), participating in leisure time activities
(Figure 35), taking personal time for themselves (Figure 36), and spending time
together as a family (Figure 37).

Child care arrangements
Families were asked if they had to change who provided child care for their children with the
onset of the 48-96. Five (5) families responded “Yes.” Two of the five families said that the
new arrangements were as satisfactory to them as the previous ones. Three families said they
were not; the arrangements were less satisfactory because they resulted in less time for the
child and member to be together, child care had to be added when none was needed previously
or another day(s) of child care had to be added.

Elder care arrangements
Only 1 family indicated that they had to change who provided care for their parent or older
adult with the onset of the 48-96, and the arrangement was as satisfactory to them as the prior
arrangement had been.

Visitation rights
Thirty-seven families answered the question about amending visitation rights since the onset of
the 48-96. Six of the 37 families (16.2%) said that they did have to amend their visitation
rights, and all but one of these families said that the arrangements were as satisfactory, or in
the case of one family, better than the ones they had previously. The arrangement that was
not as satisfactory resulted in the member being able to spend less time with the child.

Combining work and family
The final aspect of family life that members and their families were asked to comment on was
whether the 48-96 schedule affected their time together as a family. Families were presented
with the following five statements and asked to indicate whether the statement was
“Completely Untrue,” “Mostly Untrue,” “Equally True and Untrue,” “Mostly True,” or “Completely
True ”:
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•

The 48/96 schedule creates a strain for our (my) children;

•

Because of the 48/96 schedule, our (my) family time is less enjoyable;

•

The 48/96 schedule leaves us (me) with too little time to be the kind of parent we (I)
want to be;

•

The 48/96 schedule leaves us (me) with too little energy to be the kind of parent we (I)
want to be;

•

The 48/96 schedule creates a strain on our marital (partner) relationship.

The most common response to all of these statements was, “Completely Untrue,” (Figures 4650).

FAMILY COMMENTS
The majority of the comments submitted on the family survey were positive in regard to how
the 48-96 shift has affected members’ families. See Figures 52a and 52b.

Discussion including Limitations
Although the response to the work-related surveys was not as high as hoped, the results from
these surveys, sleep diaries, the family survey, and the comments are relatively consistent, thus
contributing to the overall validity of the findings. There are two major statistically significant
findings that emerged from the evaluation: 1) The on-line members slept more on average
post change; 2) the majority of on-line members who responded reported significantly less
interference of the 48-96 schedule with their personal lives and were able to spend more time
with their families/friends, etc.
In addition, the findings do not suggest that the 48-96
schedule lead to increased job dissatisfaction or “burn-out” from working with patients. It was
not possible to evaluate how the 48-96 schedule affected administrative personnel because of
the low participation rate and the difficulty of interpreting their answers on the questionnaires
because most of the respondents did not change shifts.
It is important to note that there may have been other changes at West Metro Fire Rescue that
could account for the results, e.g., the bond issue. However, study data were collected in April
before the bond issue was resolved, and differences (from December) were noted at that time,
and these differences persisted into July.
One of the concerns voiced by some members was that some on-line personnel might try to
skew or exaggerate the results to meet their personal agendas. It is unlikely that the observed
findings are due to a group of members exaggerating their answers to make the results appear
stronger or larger than they actually are. When the distribution of change was analyzed, the
vast majority of respondents (90%), only changed their answers one or two categories, which
would be expected. For example, if someone selected a “2” in December regarding how much
KEY to symbols: < = less than
< = less than or equal to
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the then current shift system interfered with their leisure time, they were more likely to select a
“1,” “2,” or “3” on repeat surveys, not a 5.
In addition, two survey questions were included to assess how honestly respondents were
approaching the questions. These questions included “Do you ever feel tired ON SHIFT?”, and
“Do you feel tired on YOUR TIME OFF?” Realistically, everyone feels tired sometimes, and very
few individuals chose the extreme answers of “almost never” or “almost always.” This is
consistent with a normal distribution or “bell curve.” Shown below are the respondents’
answers compared with what would be expected with a normal distribution. As can be seen,
the two curves are very similar. This general pattern was seen in the pre assessment of both
questions, and the April assessment of both questions. These two questions were not asked in
the July survey.

Frequency of Answers to APRIL question: "Do you ever feel
tired ON SHIFT?" compared with the expected frequency of
responses in a "normal" distribution.
80
Number of responses

70
60
50

Respondents' reported
tiredness ON SHIFT

40

Expected based on
"normal" distribution

30
20
10
0
Almost
never

Rarely

Sometimes Frequently

Almost
Always

Responses

Finally, the statistical methods used (nonparametric tests) depend less on extreme answers and
make it more difficult to find statistically significant differences so that if a statistically significant
difference is found (like in this study), one can be fairly certain that it is a true difference and
not just due to chance.
There are limitations to the study. As mentioned above, the study did not specifically assess
the effects of the 48-96 on the administrative personnel, nor was the effect on crew interaction
specifically examined, and several members made comments about this. Presumably, however,
members took this aspect into account when they answered the question about the relative
advantages vs. disadvantages of the 48-96, and when they voted. It is also possible that the
effects of the 48-96 may change over time as may people’s opinions. We did not formally
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collect information in September, but the members voted to retain the 48-96, thus adding to
the total experience (9 months).
Another limitation is that the results regarding the number of awakenings on the sleep data
may be biased because we did not ascertain the source of the awakening (i.e., was it call
related) and therefore we can not control for the number of awakenings in comparing data
from two time periods.
Approximately 40% of the on-line membership did not respond to a questionnaire, and 50% to
60% did not turn in a sleep diary. With this kind of a response, one always wonders if the
experience of the non-responders is similar to the responders, however, given the
membership’s 86% vote to retain the schedule, this is less of a concern with this group.
Finally, the purpose of this study was to evaluate the effect of the 48-96 on a population of
firefighter/paramedics, and the results are presented for the group as a whole. It is clear that
for some members the schedule change was difficult both personally and professionally, and
the results as presented are not intended to minimize or dismiss these difficulties.

KEY to symbols: < = less than
< = less than or equal to
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CONCLUSIONS
• The members slept more on average post change.
• The increased sleep was distributed throughout both ON and OFF shifts.
• Members slept fewer hours the night before a shift began in anticipation of
getting up to go on shift and the new rotation minimizes this.
• At baseline, the majority of respondents were satisfied with their job, and this
did not change appreciably with the 48-96; instead views regarding job
satisfaction (and in some cases dissatisfaction) became stronger.
• On average, the respondents reported a low degree of dissatisfaction with
patient care; this dissatisfaction did not increase on the 48-96, and in fact,
showed a trend toward being less.
• Members felt that when compared to the old shift, the 48-96 shift interfered
significantly less with leisure activities, household activities, and nonhousehold activities like going to the bank.
• Over half (52%) of the members thought that the overall advantages of the
old schedule outweighed its disadvantages, however, a significantly greater
proportion of members (68%) felt that the overall advantages of the 48-96
outweighed its disadvantages.
• Use of caffeinated beverages and alcohol remained the same after the
change.
• The majority of families liked the 48-96. They noted that the shift made it much
easier to do special projects around the home, participate in leisure time
activities, take personal time for themselves, and spend time together as a
family.
• The majority of families felt that the 48-96 shift did not adversely affect their
time together as a family or as a couple, nor did it put a strain on their
relationship or their children.
• Very few families reported being adversely affected by the shift change with
regard to changing to less satisfactory child care arrangements, elder care
arrangements or visitation rights.
• Not all the members like the 48-96 shift and it has made accomplishing
household tasks and taking care of children more difficult for some families.
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Figures
Figure 1. Total hours sleep per week, on-line
personnel, December '05 vs. July '06 (n=69)
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p<0.01
50
40
30
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46.1

20
10
0
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Figure 2. Average number of hours sleep per night, on-line
personnel, on and off shift, December '05 vs. July '06 (n=69*)
8
7
6

7.0

5
4

5.9

7.4
PRE (December '05)
POST (July '06)

6.4

3
2
1
0

ON Shift (p<0.01**)
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Average number of times awakened/night per
person

Figure 3. Average (mean) number of times awakened
during night, on-line personnel, December '05 vs July
'06
2
1.5

1.9
1.6
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1
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1.1

0.5

1.1

0
ON Shift (p=0.03)
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Figure 4. PATTERN of sleep: Average (mean)
number of hours slept, on-line personnel, by
shift status, July 2006 (n=129)

Average number of hours slept with 95% confidence intervals
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Figure 5. Epworth sleepiness scores, on-line
personnel who submitted data in December '05
and July '06
70
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39

40
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0
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Figure 6. JOB SATISFACTION: “I am very satisfied with
this job.”
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Statistical significance of differences between time periods: p=0.29
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Figure 7. JOB SATISFACTION: “I am generally satisfied with
the kind of work I do in this job.”
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Statistical significance of differences between time periods: p=0.27
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Figure 8. JOB SATISFACTION: “I frequently think
of quitting this job.”
0.7
1

Agree strongly

1.3
1
2.6

Agree

Agree slightly

6.0
4.2
3.9

Neutral

5.3
4.2
3.9

DECEMBER (n=152)
APRIL (n=96)
JULY (n=155)

3.3
2
3.2

Disagree slightly

22.5
18.8
21.0

Disagree

60.9

Disagree Strongly

68.8
65.4

0

10

20

30

40

50

60

70

Percent of respondents

Statistical significance of differences between time periods: p=0.43
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Figure 9. JOB SATISFACTION: “Most people on this
job are very satisfied with the job.”
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Figure 10. JOB SATISFACTION : “People on this job
frequently think of quitting.”
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Figure 11. PATIENT WORK SATISFACTION: “Do you find it hard
to work with patients?”

15.1

Not Paramedic
Technician

p=0.77

14.6
13.8

DECEMBER (n=152)
APRIL (n=96)
JULY (n=156)

Figure 1.16.3Total hours sleep per week, on-line personnel,
p=.90 sleep per
'05 week,
vs. July
'06personnel,
(n=69)
Figure 1. Total December
hours
on-line
Paramedic
Average
Average
total
Average
total
hours
hours
total
sleep/week
sleep/week
hours
Average
totalAverage
hours
sleep/week
total
hourssleep/week
sleep/week

60

50

50
60

40

40
60
60
50

30
30
50
50
40
20
40
20
30
40
10
30
10
20

30

0
20
10 0

15.6

December '05 vs. July '06 (n=69)
Total hours sleep per week, on-line personnel,
1.15.4Total
hours sleep
peron-line
week, on-line personnel,
Figure 1. Total
hours sleep
per
week,
December
'05 vs.
July
'06 (n=69) personnel,
p<0.01**
December
'05
vs.
'06 (n=69)
p<0.01**
December
'05 vs.
July
'06July
(n=69)

Technician
1.
60 Figure
Figure

0

25

To a very low degree
46.146.1

50

75

49.7

p<0.01**
100
49.7

To a p<0.01**
very high degree
p<0.01**

Degree to which you are affected
46.1
46.1

49.7
49.7

49.7

46.1

20

PRE (December '05)

POST (July '06)

10
0

PRE (December '05)
PRE (December '05)

POST (July '06)
POST (July '06)

10
0

0

PRE (December '05)

POST (July '06)

PRE (December '05)

KEY to symbols: < = less than
< = less than or equal to

POST (July '06)

27

Figure 12. PATIENT WORK SATISFACTION: “Does it drain your
energy to work with patients?”
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Figure 13. PATIENT WORK SATISFACTION: “Are you tired of
working with patients?”
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Figure 14. PATIENT WORK SATISFACTION: “Do you feel that you give more
than you get back when you work with patients?”
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Some people commented on this question that it was expected to give more than receive in their
positions because of the nature of their work, e.g., they are actually administering a service.
Therefore, this question may not be measuring what it was intended to measure with this
population, i.e., emotional giving vs. job satisfaction. It’s unclear.
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Figure 15. PATIENT WORK SATISFACTION: “Do you sometimes
wonder how long you will be able to continue working
with patients?”
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Figure 16. Average (mean) score of six questions
pertaining to "burn-out" in taking care of patients
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Standard population consisted of 1,917 Danish persons working in human
professions (social workers, hospital staff, prisons, home helpers, etc.)
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Figure 17. PATIENT WORK SATISFACTION: “Do you find it
frustrating to work with patients?”
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On the comments, several people noted that it was frustrating to take care of patients who abuse
the system, but not frustrating to take care of people with true emergencies.
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Figure 18. Answer to questions about: “How much does
your CURRENT SHIFT interfere with...”
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Figure 19. Answers to question: “Do you feel that overall the
advantages of your CURRENT system outweigh the
disadvantages?”
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Figure 20. Answers to question: “How does your
spouse/partner feel about you working your CURRENT shift?”
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Statistical significance for difference between time periods: p=0.06
See results of family survey to see in more detail how families have found the 48-96 schedule
(Figures 21 – 45).
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Figure 21. Getting daily household tasks
done (n=175)
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Figure 22. West Metro member working
at paid job (n=175)
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The answer to this question is somewhat perplexing since it pertained directly to the West Metro
member, however, it may have been interpreted as working at a second paid job.
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Figure 23. Spouse/Partner working at
paid job (n=175)
70

58

Number who chose answer

60

52
50
40

28

30

21
20

12
10

4

39

an
sw
er
o

ea
si
er
ot
A
N

KEY to symbols: < = less than
< = less than or equal to

pp
li c
ab
le
/N

M
uc
h

ew

ha
te
as
ie
r

sa
m
e
So
m

Ab
ou
tt
he

di
ffi
cu
lt

ha
tm
or
e
ew

So
m

M
uc
h

m
or
e

di
ffi
cu
lt

0

Figure 24. Shopping for necessities
(n=175)
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Figure 25. Handling financial matters (n=175)
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Figure 26 Maintaining safety/security of your
home (n=175)
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Figure 27. Maintaining automobile (n=175)
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Figure 28. Taking care of member's health (n=175)
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Figure 29. Taking care of spouse/partner's health
(n=175)
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Figure 30. Taking care of elder's health (n=175)
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Figure 31. Taking care of pets (n=175)
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Figure 32. Having a social life (n=175)
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Figure 33. Doing volunteer work (n=175)
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Figure 34 Doing special projects around the home (n=175)
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Figure 35. Participating in leisure time activities (n=175)
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Figure 36. Taking personal for yourself (n=175)
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Figure 37. Spending time together as a family (n=175)
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Answer to question: Since the shift change, how has your family found it to accomplish
the following activities?
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Figure 38. Taking care of elder at home (n=175)
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Figure 39. Arranging for child care (n=175)
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Figure 40. Taking care of children at home (n=175)
56

Number who chose answer

60
50
40

34

31

33

30

17

20
10

4

0
Much more difficult

Somew hat more
difficult

KEY to symbols: < = less than
< = less than or equal to

About the same

53

Somew hat easier

Much easier

Not Applicable/No
answ er

Figure 41. Taking care of children's health (n=175)
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Figure 42. Ensuring children do schoolwork (n=175)
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Figure 43. Supervising children's behavior and activities at
home (n=175)
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Figure 44. Having children take part in after school activities
(n=175)
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Figure 45. Participating in activities at your child(ren)'s
school (n=175)
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Figure 46. The 48/96 schedule creates a strain for our(my)
child(ren) (n=175)
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Figure 47. The 48/96 schedule leaves us (me) with too little
TIME to be the kind of parent we (I) want to be (n=175)
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Figure 48. The 48/96 schedule leaves us (me) with too little
ENERGY to be the kind of parent we (I) want to be (n=175)
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Figure 49. The 48/96 schedule creates a strain on our marital
(partner) relationship (n=175)
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Figure 50. Because of the 48/96 schedule, our (my) family
time is less enjoyable (n=175)
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Figure 51 a. MEMBER SURVEYS: Positive
comments about 48-96, April and July 2006

More time with family/friends

More rested/less tired
Less time on collateral work-related
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commuting to and from work
Easier to plan activities at work

July (n=155)
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Easier to separate work and home.

More discretionary time
Home life more consistent; more
consistent blocks of time to do
things.
Improved teamwork among crew,
less tension
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*Members could make more than one comment for each time period. Also, members who answered in
April and July could make the same comment twice.
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Figure 51 b. MEMBER SURVEYS: Negative
comments about 48-96, April and July 2006
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sleep/more tired
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*Members could make more
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Figure 52 a.

FAMILY SURVEY COMMENTS: Positive comments
about 48-96 shift, August 2006

More consistent time, more quality
time, more time in general at home
(with spouse/partner and/or
children).

General: Love it; keep 48-96

Less money spent on gas; easier
to budget in general

Better on sleep.

Easier to plan: trips, events,
activities, time together as a
family, custody schedules, extra
job, spouse work travel

Member happier and healthier.

Easier for child care.

Member able to disengage easier;
less stress

Able to do more tasks at home;
more time for hobbies

Easier for kids to keep track of
schedule

Less strain on family; less
exhausting for stay-at-home
spouse with young children

Easier to start big projects at home

Easier to meet needs of children
with special needs.
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Figure 52 b. FAMILY SURVEY COMMENTS: Negative comments about
48-96 shift, August 2006

General: Don't care for 48-96; bad for me and my
family.

Less time with family/spouse.

Children miss their father much more.

Difficult to have pet if both work or if member is
single.

Dad misses out on watching kids participate in
different activities.

Spouse/partner at home has to rely on others more.

Possible conflicts with personalities at work; different
atmosphere/attitude from co-workers

Difficult to connect with other shifts.

Patient care suffers

Not as competent or capable of duties on 2nd shift.

Hard time knowing what day it is.

Potential conflict with scheduling outside classes.

More stressful on spouse if something is "going on"
at home.

Increased fatigue of member.

Spouse misses member.
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APPENDIX A
Statistical Methods and Notes
1. In order for the sleep diary to be in the analysis, the member had to include
observations from two or three “ON-SHIFTS” and five or four “OFF-SHIFTS.”
2. Statistical significance for paired data was assessed using the Wilcoxon MatchedPairs Signed-Ranks Test. Accessed 10/1/2006 from
http://www.fon.hum.uva.nl/Service/Statistics/Signed_Rank_Test.html.
3. p value is a measure of statistical significance. Significance levels show you how
likely a result is due to chance. The p value tells you how likely something is to be
not true. Thus, a p value less than (<) 0.01 says that there is a less than 1%
chance that the results are not true; or in other words, there is 99% chance the
results are true. (Adapted from Statistical Significance, accessed 10/18/2006 from
http://www.surveysystem.com/signif.htm.)
4. Median is the middle number of the observed range. Mean is the average (sum of
all observations/total number of observations). for the group of numbers 2,4,7,8,
9,10,15, the median is 8, and the mean is 7.86.
5. Johns KW. 1991. A new method for measuring daytime sleepiness: the Epworth
sleepiness scale. Sleep 14(6) 540-5.
6. Statistical significance assessed by Chi-square test, Web Chi Square Calculator,
Accessed from http://schnoodles.com/cgi-bin/web_chi.cgi.
7. Standard Shiftwork Index. Accessed November 18, 2005 from
http://www.workingtime.org/images/5/5b/SSIQUES.doc
8. Barton J, Folkard S, Smith LR, Spelten ER, Totterdell PA. Standard Shiftwork Index
Manual. Accessed November 18, 2005 from
http://www.workingtime.org/images/3/31/SSIMAN.doc
9. Kristensen TS, Borritz M, Villadesen E, Christensen KB. The Copenhagen burnout
inventory: A new tool for the assessment of burnout. Work & Stress, July –
September 2005; 19 (3): 192-207.
10. Statistical significance assessed with the Kruskall-Wallis test using computing
program Minitab, Release 14.
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APPENDIX B (Member Questionnaire)
1.

How long have you worked in your present shift system? (Can be with other EMS crews as well)
__________Years

2.

_____Months

How long altogether have you been working shifts? (Include all work, not just EMS work).
_________ Years

______ Months

3.

On average how many hours do you work each week, excluding overtime? _______ Hours

4.

Are you currently a paramedic technician?  No

5.

On average, how long does it take you to travel to and from work? _______ Minutes

 Yes

For questions 5-7, please answer each question on a scale of 1-5, where 1 indicates the shift system
does not interfere at all and 5 indicates that it interferes very much.

6.

In general, how much does your shift system interfere with the sorts of things that you would like to do
in your leisure time (e.g., sports activities, hobbies, etc.)?
Not at all

7.

1

2

1

4

3

2

5

Very much

4

5

Very much

3

4

5

Very much

Do you feel that overall the advantages of your current shift system outweigh the disadvantages?
{ Definitely not

10.

3

In general, how much does your shift system interfere with the non-household things you have
to do in your time off work (e.g., going to doctor, going to the bank, etc.)?
Not at all

9.

2

In general, how much does your shift system interfere with the household things you have to do in
your time off work (e.g., grocery shopping, looking after children, etc.)?
Not at all

8.

1

{ Probably not

{ Maybe

{ Probably yes

{ Definitely yes

How does your spouse/partner feel about you working your current shift?
{ Extremely
unsupportive

{ Fairly
unsupportive

{ Quite
indifferent

{ Fairly
supportive

{ Extremely
supportive

{ Not applicable

The following questions relate to general job satisfaction and not to your satisfaction with your shift system.
Please choose the appropriate answer for each question.

11.

Generally speaking, I am very satisfied with this job.
{ Disagree
strongly

12.
13.

{ Disagree

{ Disagree
slightly

{ Neutral

{ Agree
slightly

{ Agree

{ Agree
strongly

I frequently think of quitting this job.
{ Disagree
strongly

{ Disagree

{ Disagree
slightly

{ Neutral
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{ Agree
slightly

{ Agree

{ Agree
strongly

14.

I am generally satisfied with the kind of work I do in this job.
{ Disagree
strongly

15.

{ Disagree
slightly

{ Neutral

{ Agree
{ Agree
slightly

{ Agree
strongly

Most people on this job are very satisfied with the job.
{ Disagree
strongly

16.

{ Disagree

{ Disagree

{ Disagree
slightly

{ Neutral

{ Agree
slightly

{ Agree

{ Agree
strongly

{ Neutral

{ Agree
slightly

{ Agree

{ Agree
strongly

People on this job often think of quitting.
{ Disagree
strongly

{ Disagree

{ Disagree
slightly

The following questions relate to your work with patients and how satisfying it is for you. Please choose the
appropriate answer for each question.

17.

18.

19.

Do you find it hard to work with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat
degree
Does it drain your energy to work with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat
degree

Do you find it frustrating to work with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat
degree

{ To a low degree

{ To a very low
degree

{ To a low degree { To a very low
degree

{ To a low degree

{ To a very low
degree

20.

Do you feel that you give more than you get back when you work with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat { To a low degree { To a very low
degree
degree

21.

Are you tired of working with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat
degree

22.

{ To a low degree

Do you sometimes wonder how long you will be able to continue working with patients?
{ Yes, to a very high { Yes, to a high degree { Somewhat { To a low degree
degree

KEY to symbols: < = less than
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{ To a very low
degree

{ To a very low
degree

EPWORTH SLEEPINESS SCALE: The next set of questions asks about your sleep. For questions 21 – 28, use
the following scale to indicate how likely you are to doze off or fall asleep in the following situations in contrast
to just feeling tired. This refers to your usual way of life in recent times. Even if you have not done some of
these things recently, try to work out how they would have affected you.
0 = Would never doze; 1 = slight chance of dozing; 2 = Moderate chance of dozing; 3=High chance of
dozing.
SITUATION

31.

32.

33.

CHANCE OF DOZING

23.

Sitting and reading

24.

Watching TV

25.

Sitting inactive in a public place (for example a theater or a meeting)

26.

As a passenger in a car for an hour without a break

27.

Lying down to rest in the afternoon when circumstances permit

28.

Sitting and talking to someone

29.

Sitting quietly after a lunch without alcohol

30.

In a car, while stopped for a few minutes in traffic

Do you ever feel tired on YOUR TIME OFF?
{ Almost never { Rarely { Sometimes

{ Frequently

{ Almost always

Do you ever feel tired ON SHIFT?
{ Almost never { Rarely { Sometimes

{ Frequently

{ Almost always

When you or other crew members feel tired on shift, are you/other crew members more likely to do any of the following
activities as compared to when you are not feeling tired? Put a check mark next to each activity
that you are more likely to engage in when tired.
Yes, more likely to do when tired.

a. Not take a patient to requested destination.

b. Not chart completely.
c. Others (describe)_____________________________________________________________________
_____________________________________________________________________________________

The following questions pertain your health habits.

34.
35.

On average, how many cigarettes do you smoke per week?

__________

On average, how many alcoholic drinks do you drink per week?
(One alcoholic drink is 1 beer, 6 ounces of wine, or 1 shot/1 ounce liquor)

__________

36.
37.
38.

On average, how many cups of caffeinated coffee/tea/cola do you drink each day?
Your current age
Gender

___________years
 Male

 Female
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__________ cups/day

APPENDIX C (Family Survey)
INSTRUCTIONS
This survey is meant for all families of West Metro Fire Rescue
members. Families can take many shapes and sizes.
If you are:
Currently single without dependent children, and are not living with a partner, please
answer these questions as they pertain to you.
Married or live with a partner, and do not have children, answer these questions with
your spouse or partner. Your “family” is you and your spouse/partner.
Married or live with a partner and have children, answer these questions with your
spouse or partner. Your “family” is you and your spouse/partner and your dependent children.
Dependent children are children that depend on you for financial and/or emotional support,
regardless of whether they live with you or whether they are biologically related to you.
If you are single and have children, your “family” is you and your dependent (child)ren.
Dependent children are children that depend on you for financial and/or emotional support,
regardless of whether they live with you or whether they are biologically related to you.

KEY to symbols: < = less than
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Activities At Home
Since the SHIFT CHANGE, how has your family found it to accomplish the following activities?
January through June 2006 -- COMPARED TO – July through December 2005

Much more
difficult to
accomplish
EXAMPLE: Taking care of yardwork.
1.
Getting daily household tasks done.
2.
West Metro Member: Working at paid job(s)
3.
Spouse/Partner - Working at paid job(s)
4.
Shopping for necessities.
5.
Handling financial matters.
6.
Maintaining safety/security of your home.
7.
Maintaining automobile.
8.
Taking care of member’s health.
9.
Taking care of spouse/partner’s health.
10. Taking care of elder’s health.
11. Taking care of pets.
12. “Having a social life.” Visiting with friends, etc.
13. Doing volunteer work.
14. Doing special projects around the home.
15. Participating in leisure time activities.
16. Taking personal time for yourselves (getting a hair
cut etc.)
17. Spending time together as a family.
18. Taking care of elder at home.

About the
same

Somewhat
easier to
accomplish

Much
easier to
accomplish

Not
Applicable



















Somewhat
more
difficult to
accomplish
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The next 8 questions pertain to families with children.
19.
20.
21.
22.
23.
24.
25.
26.

Arranging for child care.
Taking care of children at home.
Taking care of child(ren)’s health.
Ensuring children do schoolwork.
Supervising children’s behavior and activities at
home.
Having children take part in after-school activities.
Participating in activities at your child (ren)’s school
(school events, PTA, parent-teacher conferences).
Participating in child(ren)’s extra-curricular
activities like Boy Scouts or Girl Scouts.
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27. With the onset of the 48/96 schedule, did you have to change who provides care for your child/children?
 YES
 NO (SKIP to Question #29)
 Not Applicable (SKIP to Question #29)

28. Are your current child care arrangements as satisfactory to you as the child care arrangements you had before
January 2006?
 YES
 NO. Please briefly explain why they are not: ___________________________________________
___________________________________________________________________________________________
__________________________________________________________________________________________

29. With the onset of the 48/96 schedule, did you have to change who provides care for your parent or elder adult?
 YES
 NO (SKIP to Question #31)
 Not Applicable (SKIP to Question #31)

30. Are your current arrangements as satisfactory to you as the arrangements you had before January 2006?
 YES
 NO Please briefly explain why they are not: ___________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

31. With the onset of the 48/96 schedule, did you have to amend your visitation rights?
 YES
 NO (SKIP to Question #33)
 Not applicable (SKIP to Question #33)

32. Are your current arrangements as satisfactory to you as the arrangements you had before January 2006?
 YES
 NO Please briefly explain why they are not: ___________________________________________
_________________________________________________________________________________________
__________________________________________________________________________________________

Combining Work and Family
To what extent, if at all, is each of the following items true for your family?

33. The 48/96 schedule creates a strain for
our (my) child(ren).
34. Because of the 48/96 schedule, our (my)
family time is less enjoyable.
35. The 48/96 schedule leaves us (me) with
too little time to be the kind of parent we
(I) want to be.
36. The 48/96 schedule leaves us (me) with
too little energy to be the kind of parent
we (I) want to be.
37. The 48/96 schedule creates a strain on our
marital (partner) relationship.
KEY to symbols: < = less than
< = less than or equal to

Completely
Untrue

Mostly
Untrue

Equally
True and
Untrue

Mostly
True

Completely
True

Not
Applicable
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Information About Your Household
1. How long is the West Metro member’s round trip commute to work?
2. Are you (the West Metro member) a single parent with sole custody of a child (ren)?
3. Total number of adults living in household (including member).
4. Would your family be willing to participate in a focus group to discuss these important
issues in a more in-depth way? (Separate focus groups will be held for members and for
spouses/partners).

________Minutes
 Yes
 No
_________Adults
 Yes
 No
 Maybe

About Your Children
 I/WE DO NOT HAVE CHILDREN.

YOUR DEPENDENT CHILDREN: AGE, AND SCHOOL GRADE EACH CHILD WILL BE IN, AS OF
SEPTEMBER 2006
(IF CHILD WILL BE CARED FOR AT HOME, WRITE “HOME”).
Current
Age

EXAMPLE:
First Child
Second Child
Third Child
Fourth Child
Fifth Child
Sixth Child
Seventh Child
Eighth Child

6

School Grade as of September 2006
(if child will be cared for at home, write “HOME”)

First Grade

Please use space below to make additional comments.
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Thank you for taking the time to provide this important information.

Appendix D
Table 2. Response rates, by method and time of assessment
Method of assessment

TOTAL Response Rate
ON-LINE members
(n=269)

Number of uniform employees in
administrative positions that
responded

December 2005
TOTAL questionnaires returned

160 (59.5%)

12

Consented

122

12

Anonymous*

38

TOTAL sleep diaries returned

109 (40.5%)

Consented

102

Anonymous*

7

10

April 2006
TOTAL questionnaires returned

106 (40.9%)

3

Consented

78

3

Anonymous*

28

TOTAL sleep diaries returned

98 (36.4%)

3

Consented

74

3

Anonymous*

24
July 2006

TOTAL questionnaires returned

156 (57.9%)

7

Consented

113

7

Anonymous*

43

TOTAL sleep diaries returned

129 (48.0%)

4

Consented

97

4

Anonymous

32

Family Survey**
Focus Groups

175 (65.1%)

NA

See attached report

See attached report

* The response rate to the first survey and sleep diary was less than optimal, so the protocol was changed to allow
members to respond anonymously.
** The Family Survey was not included in the research and the questionnaire was administered anonymously.

KEY to symbols: < = less than
< = less than or equal to
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March of Dimes Foundation
Colorado Chapter
Southern Colorado Division
421 So. Tejon Street, Suite 310
Colorado Springs, CO 80903
Telephone (719) 473-9981
Fax (719) 473-5696
marchofdimes.com

Dear Pueblo West Metro District Board Members,
March of Dimes is requesting the use of the land located at 1 Assembly Road, Pueblo West for our fifth annual
March of Dimes MUDD Volleyball tournament to be held on either August 5th or August 12th, 2017.
As the event host you will allow us access to the before mentioned land beginning on July 24th thru August 20th,
2017. The construction period will begin two weeks prior to confirmed date and the clean-up period will last
for one week after the event date.
Prior to digging we will have the appropriate entity mark all power, water and gas lines to ensure they are not
damaged during this process. Prior to this construction period we will set-up a time to conduct a site walk with
a representative of your company. During this meeting we will take photographs to document state of the land
and how it needs to look after the completion of the event.
Once the construction is complete we will then bring in all the items required for this type of event including
but not limited to; tents, canopies, rent-a-fence, portable restrooms, garbage dumpsters, generators, staging,
seating, and volleyball nets. We will also be working with both food and beverage (alcoholic and non-alcoholic)
vendors to make those items available for sale to event participants. We will acquire all necessary permits and
approvals as required by the city and country for these items.
In addition to the above, Pueblo West Metro District (PWMD) will donate water to March of Dimes in the
amount to not exceed 300,000 gallons. In the event that the water reaches 300,000 gallons, the March of
Dimes event coordinator will be notified. PWMD agrees to sell any overage to March of Dimes at their
commercial rate. Water meter amount will be documented in writing and picture by a March of Dimes Staff
person and PWMD employee or board member prior to the turn on of hydrant. Water meter will be
documented in writing and by picture by a March of Dimes Staff person and a PWMD employee or board
member at the end of the event. March of Dimes is not responsible for any water before or after these
documentations are made.
On event day we anticipate hosting 400 participants, numerous volunteers and spectators. We will work with
the Pueblo County Sheriff’s office and a private security company to ensure we have adequate security and
crowd control measures in place. We will also maintain commercial general liability insurance to cover this
event to ensure any personal or property damage that may be a result of this event will be the liability of
March of Dimes and not our event partners.
After the event we will assume responsibility for returning your land to its original state, as documented during
the pre-event site walk. To accomplish this, we will remove all debris. We will complete an inspection with a
representative of your company on or before the deadline of August 20, 2017 to ensure these items are
completed. Should there be any issues with the completion of the work at this time, you agree to allow one
additional week to remedy the situation.

Page 2 of 2, MUDD Volleyball
Contract

To thank you for your generosity, March of Dimes will gladly provide the following: entry for 2 co-ed team of
10 players into the Southern Colorado MUDD Volleyball Tournament, recognition as a sponsor on all
promotional materials and in media placements, your company logo on the participant t-shirts, prominent
banner placement at event (supplied by your company) and recognition in all emails and mailings sent to team
leaders and players regarding the 2017 MUDD Volleyball Tournament.
Please sign and return this letter to accept this proposal. Once we have received a signed agreement we will
begin pulling the necessary permits and insurance. The March of Dimes looks forward to working with you on
this very important fundraiser. Thank you for your support of our work to ensure that all babies are born fullterm and healthy in Southern Colorado!
Respectfully,
Chelsea Poch
Southern Colorado Development Specialist

Signature:

Date:

Print Name:

Email:

Office
Phone:
Mailing
Address:
State:

Cell Phone:
City:
Zip Code:

ECONOMIC IMPACT
MUDD Volleyball 2016
Pueblo West, CO

TOTAL ATTENDANCE:

392

% Out-of-Towners:

16%

63.896
328.104

TABLE 1
TOTAL DIRECT EXPENDITURES
p
y

Item
Food & Beverage
Night clubs, lounges, & bars
Retail shopping
Lodging expenses
Private auto expenses
Commercial transportation
Ticket Sales
Total

Expenditures in Colorado
Springs ($)
Out-ofExtended
Towners
Stayers
24.45
16.98
2.78
3.07
20.73
9.76
16.10
10.56
4.72
4.63
2.70
3.39
38.43
38.43
109.91
86.82

Total Direct Expenditures in
Colorado Springs ($)
Out-ofExtended
Towners
Stayers
$
1,562 $
5,571
$
178 $
1,007
3,202
$
1,325 $
$
1,029 $
3,465
$
302 $
1,519
1,112
$
173 $
$
2,456 $
12,609
$
7,023 $
28,486

TABLE 2
THE ECONOMIC IMPACT OF OUT-OFTOWN VISITORS & EXTENDED
STAYERS ON SALES, PERSONAL INCOME, & EMPLOYMENT
Impact on
Impact on
Sales
Personal Incomes
Out-ofExtended
Out-ofExtended
Towners
Stayers
Towners
Stayers
Item
Food & Beverage
$
2,147 $
7,655
$
808 $
2,880
Night clubs, lounges, & bars
$
244 $
1,384
$
92 $
521
$
907 $
2,194
Retail shopping
$
1,805 $
4,365
Lodging expenses
$
1,463 $
4,927
$
565 $
1,902
Private auto expenses
$
411 $
2,069
$
160 $
805
$
$
Commercial transportation
$
238 $
1,534
Ticket Sales
$
3,386 $
17,388
$
1,374 $
7,056
Total
$
9,694 $
39,321
$
3,906 $
15,358
$
49,015
$
19,264
TABLE 3

Impact on
Employment (jobs)
Out-of- Extended
Towners
Stayers
0.05
0.18
0.01
0.03
0.05
0.13
0.02
0.08
0.01
0.03
0.07
0.21
1.03

0.36
0.82

MULTIPLIERS USED
Per Person, per Day
Total Direct Expenditures in
Out-ofExtended
Out-ofExtended
Towners
Stayers
Towners
Stayers
Item
1.374
0.517
0.517
Food & Beverage
1.374
Night clubs, lounges, & bars
1.374
1.374
0.517
0.517
Retail shopping
1.363
1.363
0.685
0.685
1.422
0.549
0.549
Lodging expenses
1.422
Private auto expenses
1.362
1.362
0.53
0.53
Commercial transportation
1.379
1.379
1.379
0.5596
0.5596
Ticket Sales
1.379
**http://agrilife.org/cromptonrpts/files/2011/06/3_4_7.pdf

Salary For a Job
Out-ofExtended
Towners
Stayers
30816
30816
30816
30816
24978
24978
41510
41510
47036
47036
35031.2

35031.2

# of Out - of - Towners
# of Extended Stayers

From:
To:
Cc:
Subject:
Date:

Scott Eilert
Darrin Tangeman
Laura Savage; Katherine Kallenbach; Judy Leonard
RE: MUDD VOLLEYBALL
Monday, October 24, 2016 3:50:17 PM

Hydrant meter is charged $5.30 /1,000 gallons so it would have been $1,017.60.
Scott

From: Darrin Tangeman
Sent: Monday, October 24, 2016 2:14 PM
To: Scott Eilert <SEilert@pwmd-co.us>
Cc: Laura Savage <LSavage@pwmd-co.us>; Katherine Kallenbach <KKallenbach@pwmd-co.us>; Judy
Leonard <jleonard@pueblowestmetro.com>
Subject: RE: MUDD VOLLEYBALL
Scott,
Can you give me a cost for the 192,000 gallons of water for March of Dimes this year? The board
would like to get what it would have cost had we charged. Thank you,
Darrin
From: Darrin Tangeman
Sent: Wednesday, August 17, 2016 5:15 PM
To: Scott Eilert <SEilert@pwmd-co.us>
Cc: Laura Savage <LSavage@pwmd-co.us>; Katherine Kallenbach <KKallenbach@pwmd-co.us>
Subject: Re: MUDD VOLLEYBALL

Thanks Scott
Best Regards,
Darrin
Darrin K. Tangeman
District Manager
Pueblo West Metropolitan District
109 Industrial Blvd
P.O.Box 7005
Pueblo West, Colorado 81007
Bus: 719-547-5005
Cell: 719-325-6416

Email: dtangeman@pwmd-co.us
On Aug 17, 2016, at 4:52 PM, Scott Eilert <SEilert@pwmd-co.us> wrote:
Darrin
The agreement with MD allowed 250,000 gallons of water for free anything over would
be paid for by the sponsors. As you can see the MUDD volleyball event used a total of
192,000 gallons of water, we will not be charging for water this year (2016).
Scott Eilert
Director of Utilities
Pueblo West Metropolitan District
719-547-5044
719-248-1717
Seilert@pwmd-co.us

From: Katherine Kallenbach
Sent: Monday, August 08, 2016 7:43 AM
To: Scott Eilert <SEilert@pwmd-co.us>; Rusty Ethredge <REthredge@pwmd-co.us>
Subject: MUDD VOLLEYBALL
The two fire hydrants that we loaned to the Muscular Dystrophy for volleyball
used;
95 thousand gallons on one meter and
97 on the other.
Totaling 192 thousand gallons
Katherine Kallenbach
PWMD Utilities
Administrative Assistant
719-547-3554

DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Dear Pueblo West Residents,
The District has been busy since the last public meeting in December. Our community has been
impacted by several snow storms since mid-December and our crews have been diligent in plowing and
treating our roads. We received several service requests and calls regarding the snow-packed roads
following the first snow of the season. We have since re-evaluated our application and plowing and have
made several improvements during the most recent storm. We are also evaluating the increased cost of
applying liquid magnesium chloride versus Ice-Slicer on only our most high traffic roads to improve
melting and surface conditions in the future.
The streets and roads division also recently increased grading operations on our gravel roads to address
a backlog of road grading that had been impacted by an absence of Pueblo County support since July
2016. Much of the lost support had been the result of a loss of trained grader personnel at Pueblo
County and the significant increase in Community Relations Module (CRM) service requests at Pueblo
West since the large rain storm in early July. Much of the gravel road and draining service requests from
July have been resolved and crews are preparing to focus their efforts on repairing road shoulders in the
coming months.
Pate Construction recently had pipe, materials, and equipment delivered to the Pueblo Dam site in late
December 2016 to begin mobilizing and preparing for the Suction Line Replacement (SLR) Project. We
anticipate that Pate Construction will begin to divert the Arkansas River from the south to the north
beginning next week.
Unfortunately, the Fire Department responded to a triple fatality traffic accident three days before
Christmas. All occupants in both vehicles were killed in this accident that included a small child. This
event demonstrated a tremendous amount of support from multiple local agencies working together on
this tragic incident. The accident occurred in the Pueblo West response area of I-25 at mile marker 109
northbound.
Sincerely,
Darrin Tangeman
District Manager
Pueblo West Metropolitan District
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Public Works Department:
Engineering Division

Right-of-Way Excavation Permit - We have been requested to modify our current “Application for Right
of Way Excavation Permit” to be more informative and user friendly for the applicant. As such, we have
revised the formatting of applicant information, provided more clearly defined restoration requirements
and included construction details. Changes in fees are not proposed with the new application.
Access Permit Application - In order to keep the property owner informed of the access permit process,
we have made a revision to the permit form to include a signature block for the property owner in
addition to the signature block for the applicant. We have also included a note to the special provisions
to include the requirement for utility locates prior to initiating the construction of the access. Changes in
fees are not proposed with the new application.
Proposal for Pueblo West Roadway Maintenance Materials - 2017 - Anticipating the approval of the
purchase agreement to extend the unit prices of the “Proposal for Pueblo West Roadway Materials
2016” for 2017 calendar year.
Main McCulloch North Trail – We anticipate advertising this project for bid in mid-January. This trail will
be constructed on McCulloch Blvd. between Joe Martinez Blvd. and Industrial Blvd.
Thermoplastic Pavement Markings – Installation of cross walk or stop bar markings will occur on
Spaulding Ave. near Sierra Vista Elementary School, Capistrano Ave. near Pueblo West High School,
Industrial Blvd. & N. Purcell Blvd. intersection, Industrial Blvd. & S. McCulloch Blvd. intersection, and Joe
Martinez Blvd. & S. McCulloch intersection.
Tract 220 Subdivision Improvements - Substantial completion of this project was established on
November 9, 2016. Only seeding and mulching remain incomplete. This work will be completed when
weather conducive to the work effort exists, which is anticipated in the spring of 2017.

Streets and Roads Division

Streets and Roads major focus the last 4 weeks were to grade the roads requested from the MyPuebloWest
online and mobile CRM system. Streets and Roads used the “stinger” system that does not go to a depth that
is practiced under our usual operations.
Road Report 12-7 to 1-5-17
Grading Gravel Roads: Streets and Roads Crews graded numerous roads in response to MyPuebloWest
requests using the above stinger system. This answered many of the requests that S&R’s were behind.
Pueblo County participation efforts were completed end of week 12-6-16.
Drainage Pans: Crack seal will be scheduled around edges of 6 new pans.
Snow Removal: Equipment was prepped for snow predicted Wednesday night (1/5/2017). The division
will focus on North Purcell that proved difficult to clear during the last storm.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Sweeping: Swept roads that were sanded during the last winter storm.
Shouldering: Shouldered North Purcell from round a bout to Industrial Blvd. and Platteville.
Crack Seal/Poly Patch: Plan to start poly patch on Hahn’s Peak week of 1-9-17 weather pending.
Potholes/Patching: on going various sites from MyPuebloWest.
Safety: S&R division started 2017 1st quarter assignments.
Training/Testing: Testing for Light Equipment Operator position.

Photo (above) is of Light Equipment Operator position testing.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Finance Department

Summary of Disconnections of Water Service (through November):

Payments in Excess of $25,000:
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Marijuana Excise Tax: The District has been collecting payments for the voter approved 1% excise tax on
retail marijuana cultivation for the last twelve months. In December there were nine facilities remitting
payment for excise tax, one more than the previous month. There are still 16 other facilities that are
remitting zero payment due to no transfers being made during the last reporting and payment period.
Total revenue collected from January 1 to December 1 totals just over $37,700. With 31 State Licensed
cultivation facilities in Pueblo West, tax revenues are expected to increase slightly over the upcoming
months as some of the Facilities that have been remitting Zero Returns will begin their first transfers in
the near future. In addition, the excise tax rate will increase to 2% as was approved by voters in 2015.
It has been noted in the Liquor and Marijuana Licensing Board Meeting Minutes of November 28, 2016
that there may be Code Amendments addressing the oversaturation of retail marijuana cultivations in
Pueblo County. The Code Amendments may impose a partial moratorium on new retail marijuana
cultivation facilities.
- 31 State Licensed Facilities
- 9 Paying Facilities in December
-16 Zero Returns in December
This leaves 6 facilities unaccounted. Four of these facilities have their State license only, they are waiting
to get their Pueblo County License before beginning to submit Excise Tax Returns. Two of these facilities
have both their State and County licenses and are to be scheduled for Face-to-Face Rollout Meetings in
January. They will submit their first Zero Return in the Roll-Out Meeting.

Utilities Department:

Suction Line Replacement (SLR) Project Update: Pate Construction had pipe, materials, and equipment
delivered to the Pueblo Dam site on December 29, 2016. Some of the equipment delivered were large
excavators and a rock trencher that can be seen below.
It is very unusual for a contractor to have
such a specialized piece of equipment. The
District is fortunate to have a local
company with such equipment that lowers
cost and provides a needed service.
Over the course of the next couple of
weeks the project will continue with site
mobilization and preparation. Some of the
prep includes sign installation and
construction fencing to keep the local
fishermen safe will persuing the great fish
of our state. Next week it is anticipated
that Pate will begin to divert the Arkansas
River from the south to the north. Luckily
it is currently at low flow and it can be
diverted much more easily.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017
Annual Water and Sewer Services:
Below are the final Water and Sewer services completed by month in 2016. Also, for your reference,
2015 and 2014 are included.
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Fire Department:

The fire department responded to 170 EMS and 60 fire calls for service during the month of December.
As we always do after the first of the year, case report numbers will be reviewed for call log errors for
the year 2016 and a final report will be given on the departments final stats. Preliminary figures show
we responded to 2142 EMS and 747 fire calls for service in 2016.
John Pinter, a resident firefighter was hired fulltime to fill an open vacancy. John has completed
paramedic school and will be testing this month for his certification. He fills a vacancy for a
Firefighter/Paramedic position. Along with PCSO, the department participated in a D70 crisis exercise at
Sierra Vista Elementary School this month. To date now, all Pueblo West D70 schools have been through
an exercise with the exception of Swallows Charter Academy, which will be held later this month. These
drills have been a great experience for everyone involved from the schools and students to all of the first
responders involved. Making us all better prepared has been the goal for all.
Shift bids were conducted for the fulltime firefighters and these new assignments will be effective
January 23rd following the start of a new FLSA cycle.
This month’s pictures come from an unfortunate triple fatal traffic accident that occurred three days
before Christmas. All occupants in both vehicles were killed in this accident that included a small child.
This event did show the tremendous about of support from multiple agencies all working together on
this incident. The accident occurred in the Pueblo West response area of I-25 at mile marker 109
northbound. Mutual aid was requested based on the magnitude of the incident and reports received
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017
while crews were enroute to scene. This included Pueblo Fire, ESB Fire, Pueblo County Sheriff, Pueblo
Police and Colorado State Patrol.
Other than the small child, both adult drivers required extensive extrication efforts which were
conducted jointly by Pueblo West and Pueblo Fire Department’s. Excellent scene management and
coordination by all of these agencies involved proved how we all can work so well together.

Committee of Architecture and Community Development:

Below are the COA totals from 2016 and 2015:
2016 Totals
141
single family
6
multi-family
9
commercial
634
accessory structures
10
denied applications
1391 construction inspections
1337 violation inspections
142
hearing notices sent
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017
116
474
510

hearings held
violation letters
closed violation files/corrected violations

2015 Totals
80
single family
0
multi-family
7
commercial
628
accessory structures
5
denied applications
1186 construction inspections
2192 violation inspections
113
hearing notices sent
68
hearings held
1155 violation letters
710
closed violation files/corrected violations
Lot Sales Closed in 2016: The following are the lot sales that we closed in 2016.

(with the exception of Trinity Smith but need to show the earnest money that was deposited for his deal).

Parcel #
602104027

T-B-L
240-1-F

Earnest Money Collected
$ 300.00

220-1-1
9534009008

256-4-8

602104028

240-1-G

$ 300.00

Full Amount Paid

Date Closed

Name

$ 3,000.00

3/24/2016

Herman

$ 597,107.00

5/27/2016

Big R

$ 200,000.00

7/21/2016

S&E Enterprises

$ 3,000.00

9/8/2016

Fitch

612202003

371-4-6

$ 5,325.00

9532024002

234-4-4

$ 1,750.00

$ 18,750.00

12/19/2016

Mand

9532022013

234-1-1

$ 2,750.00

$ 28,750.00

12/19/2016

Mand

9532022014

234-1-2

$ 2,500.00

$ 12,500.00

12/19/2016

Mand

9532022015

234-1-3

$ 2,500.00

$ 12,500.00

12/19/2016

Mand

9532022016

234-1-5

$ 2,500.00

$ 12,500.00

12/19/2016

Mand

9532022017

234-1-6

$ 2,500.00

$ 12,500.00

12/19/2016

Mand

9532022018

234-1-7

$ 2,500.00

$ 12,500.00

12/19/2016

Mand

9532022001

234-1-8

$ 4,500.00

$ 42,500.00

12/19/2016

Mand

9532022019

234-1-9

$ 3,800.00

$ 37,800.00

12/19/2016

Mand

9532022034

234-1-34

$ 3,000.00

$ 35,000.00

12/19/2016

Mand

9532023003

234-5-1

$ 2,750.00

$ 28,750.00

12/19/2016

Mand

9532023008

234-5-3

$ 1,500.00

$ 12,500.00

12/19/2016

Mand

9532023012

234-5-9

$ 2,750.00

$ 28,750.00

12/19/2016

Mand

9532023034

234-5-34

$ 3,250.00

$ 31,250.00

12/19/2016

Mand

$ 44,475.00

$ 1,129,657.00
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DISTRICT MANAGER’S REPORT
PUEBLO WEST METROPOLITAN DISTRICT
109 E. INDUSTRIAL BLVD.
January 10, 2017

Parks and Recreation Department:

The Parks and Recreation Department has been working on getting all Christmas decorations down at all
buildings and parks. Registration is going on for spring programs and classes.
The new Pueblo West Parks and Recreation Coordinator, Kurt Long started on Monday, January 9. Kurt,
a Pueblo native, is a 2006 graduate from Pueblo County High School. He played baseball for Otero Junior
College where he received an associate's degree prior to transferring to Colorado State UniversityPueblo where he received a bachelor's degree in exercise science and health promotion in 2010. Long
interned for the CSU-Pueblo strength and conditioning program in 2010, before taking a position as the
Fitness Director at Otero Junior College where he has worked for 5.5 years. Long said he enjoys being
able to work with and help people thrive in health and fitness. "Being healthy and fit are important for
everyone. I love being able to promote healthy activities, and look forward to helping the Pueblo West
community as the Parks and Recreation Coordinator," Long Said. We would like to welcome Kurt to the
team.

_____________________________________________________________________________

Sincerely,

Darrin K. Tangeman
District Manager
Pueblo West Metropolitan District
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

REGULAR BOARD MEETING
109 E. INDUSTRIAL BOULEVARD
TUESDAY, NOVEMBER 22, 2016 – 6:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, On November 22, 2016; at the hour of 6:00 P.M. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. INVOCATION
C.

Ron McPheeters

PLEDGE OF ALLEGIANCE

D. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mark Carmel, Director Mike French, Director
Terry Zupan, and President Judy Leonard were present.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Jay-Michael Baker, Community Engagement Manager; Dan Centa, Public Works Director; Carol Cosby, Parks
& Rec Director; Tammy Nordyke, Finance Director; Janet Davidson, Human Resources Manager; Kim Swearingen,
Deputy Utilities Director; Matthew Hawkins, Administration & General Counsel Intern; and 8 residents.
E. APPROVAL OF AGENDA
Director Zupan moved for the approval of the agenda with the removal of Item N-2; motion unanimously carried.
F. SPECIAL RECOGNITION, BILL MARTUCCI – EMPLOYEE OF THE 4TH QUARTER
Bill Martucci was recognized by the Board of Directors for his contributions to the community of Pueblo West. Bill
often goes out to his way in order to procure parts in the Fleet Department for the lowest possible price, saving the
District money in the process. Bill goes above and beyond and uses his knowledge to help the District and those in
need.
G. SPECIAL RESOLUTION, RESOLUTION NO. 2016-85
Deena Rodriguez, along with directors Karen Kite and David Lucero, thanked Pueblo West and its Board of Directors
for supporting the above resolution, as well as its support for humanity and crimes against children.
Director Zupan motioned for the approval of the above resolution. Motion unanimously passed.
H. SPECIAL GUEST, CHRIS WOODKA – SOUTHEASTERN COLORADO WATER CONSERVANCY DISTRICT
Chris Woodka discussed the details of the agreement, covering its history first. Mr. Woodka noted the maximum
number of acre footage, which will be set to 10 acre feet just to get things moving. Mr. Woodka also talked about
historic storage of water in Lake Pueblo before presenting the sub contract, stated how Pueblo West does not need
to deal with the Bureau of Reclamation. Director French asked if Pueblo West could go back (for instance if they got
100 acre feet,) which they cannot. 6,000 acre feet is available for the entire 40 years of the contract. Director Carmel
asked if the contract limits Pueblo West to the water that comes from Hill Ranch; to which Kim Swearingen affirmed
the negative, as Hill Ranch was only an example from the background paper.

I. PROPOSED 2017 BUDGET HEARING
Tammy Nordyke discussed the proposed 2017 budget. The first which concerned the roofing for the 109 Industrial
building, which is estimated to cost $90,000 in repairs. Ms. Nordyke then covered water capital equipment, following
with long term disability benefits. The District is also set to discuss the chip seal program and continued contributions
to the community pool with Pueblo County. Ms. Nordyke then discussed employees and pay.
The Board expressed consensus for the repairs on the roof for 109 and water capital equipment.
Director Carmel moved for the approval of the long term disability benefit plan. Motion seconded by Director French.
Ayes: Bernard, French, Carmel. Nays: Leonard, Zupan. Abstained: None. Motion carried 3-2.
Director Carmel moved for the approval of the $0.59 per hour pay increase. Motion seconded by Director French
Ayes: Bernard, French, Carmel, Leonard, Zupan. Nays: None. Abstained: None. Motion carried 5-0.
J. CITIZEN’S COMMENTS
Emily Price asked how Pueblo West decides who performs the invocation. Harley Gifford answered that it was on a
rotating basis. Ms. Price then posed an inquiry in regard to the status of the ethics policy.
K. COMMITTEE REPORTS
Director French iterated upon the Desert Hawk Golf Course meeting he attended, stating that the golf course is the
best it’s been, with revenues and overall number of rounds played increasing and should continue to do so in the
immediate future. The golf course is also looking at equipment replacement. Mr. French then discussed refinancing
with bonds and a 4million balance to pay off in 2024 with 3.5-5% interest rates. Proposed budget for next year is
$10,000 more than this year. Transfer of excise tax into budget-- $45,000 for cart maintenance.
Director Bernard noted that the Pueblo Conservancy District met Wednesday. ASI phase three reconstruction is
underway.
President Leonard attended a planning commission board.
L. DIRECTOR’S COMMENTS
Director Bernard, Director Zupan, and Director Leonard all attended a meeting for the proposed fire station on West
McCulloch Blvd. Director Zupan noted that many were in attendance, and President Leonard positively expressed
that fire stations are a great investment for the areas that need them.
Director Carmel thanked Darrin Tangeman and Harley Gifford for their military service, and also congratulated the
president elect, as well as President Leonard. The Pueblo West Girls volleyball also made history for making it as far
as they ever had, although they still didn't win. Director Carmel also congratulated the victory of the de-Brucing
initiative for the new pool.
M. APPROVAL OF CONSENT AGENDA
Director Bernard motioned to approve the consent agenda. It was seconded by Director Zupan; motion unanimously
carried.
1.
2.
3.

FINANCIAL REPORTS AS PRESENTED
DISTRICT MANAGER REPORT
MINUTES OF NOVEMBER 3 AND 8, 2016 AS PRESENTED

N. OLD BUSINESS
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1.

RESOLUTION NO. 2016-86 A RESOLUTION FOR THE SOUTHEASTERN COLORADO WATER CONSERVANCY
DISTRICT (SEWCD) WATER STORAGE SUBCONTRACT
Director Carmel motioned for the approval of the above resolution, seconded by Director Zupan. Ayes: Leonard,
Bernard, Zupan, French, Carmel. Nays: None. Abstained: None. Motion carried 5-0.
2. A RESOLUTION AWARDING TELECOM AUDIT
The above item was removed.
3. MCCULLOCH BLVD AND SPAULDING AVE ROADWAY ACCESS AND SAFETY DISCUSSION
Dan Centa showed photos of the area of concern and went over its construction history. Mr. Centa
recommended to either hire a professional consultant or instruct staff to address the issue of access to the Loaf
’n Jug on McCulloch Blvd and Spaulding Ave. The consensus of the board was to approach Pueblo County, CDOT,
and to follow the recommendation of Mr. Centa himself.
4. LETTER OF CREDIT EXTENSION
Tammy Nordyke asked for the approval of the Board in order to extend the letter of credit at Legacy Bank. Ms.
Nordyke stated that in order to be compliant with the current letter of credit, a three month extension is
necessary.
Director Carmel motioned for the approval of the above resolution, seconded by Director Bernard. Director
Zupan recused herself from the matter. Ayes: Leonard, Bernard, French, Carmel. Nays: None. Abstained:
Director Zupan. Motion carried 4-0.
5. PARADE IN LIGHTS UPDATE
Carol Cosby offered a Parade in Lights Update, stating that the event will be held on December 3rd, with staging
at 4:30pm while the parade itself will begin at 5:30.Entry fee into the parade is an unwrapped gift to be donated
to the toy fair.
6. ONLINE CRM UPDATE
Jay-Michael Baker provided an update on the CRM. Since it went live in August, there have been 456 individual
requests across two departments; 47 of which were for the committee of architecture specifically. Mr. Baker
then provided the background and demonstrated the process of making a request through CRM system,
asserting that when an individual submits an issue or reports a complaint through the CRM it is not public
knowledge and will not appear on the map until it reaches the point of litigation. This serves as a form of vetting
and allows for due process for the citizens of Pueblo West. Anyone that submits can look at the status of the
request without needing to refer to the public map. The service plans to accommodate the services of utility,
public works, COA, non-emergent fire, parks and recreation in the near future.
7. MARIJUANA DEED RESTRICTION ON ALL PUEBLO WEST METROPOLITAN DISTRICT OWNED PROPERTY
Harley Gifford stated that there was not a deed restriction on all of the property in Pueblo West restricting the
sale of district owned land to Marijuana enterprises, contrary to popular demand of the citizens of Pueblo West.
Mr. Gifford then opened up the topic to the board for debate. In relation to commercial property, the members
of the board expressed the desire to address the above issue as a formal resolution, which Mr. Gifford will
prepare and present to the board at a future date.
8. ELECTION RESULTS UPDATE
Laura Savage provided an update concerning the recent election results, which are posted on Pueblovotes.com.
Ms. Savage then discussed several incidents undergone during the election. One such incident occurred on
October 19th, when the elections department began receiving calls from several voters who had received ballots
where the 2nd page was blank, having not been printed. This issue affected 134 voters, and the elections
department was able to contact each voter and identify who they were, and then ameliorated the issue of the
misprinted ballot after the Pueblo County Clerk contacted the Secretary of State. Another issue occurred on
November 1st, wherein a batch of ballots were scanned twice. One of the duplicate batches was deleted. On
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November 17th, while balancing, it was discovered that seventeen signature discrepancy letters had been
returned, and that ballots were accepted. However, the ballots had never been pulled from the signature
discrepancy tray and processed, and still needed to be ran through the scanner and counted, and a vote was
conducted to allow the votes to be counted. Also on November 17th, it was discovered that 21 household
exchanges had not been processed, despite being accepted. A vote was conducted to accept these 21 ballots.
Another note of import was the fact that one person in Pueblo County voted twice. There were also server issues
on Election Day, and it took three hours for a company in Denver to deliver a new server. A dedicated IT will
now be employed to prevent server issues in the future.
Mrs. Savage then provided Election Day statistics, stating that totals will be broken down by precinct the
following week. Ms. Savage then provided election statistics for Pueblo West, opening with the fact that there
are 20,255 active registered electors in Pueblo West, and of those 17,201 voted, marking a record turnout of
84.9% for the community of Pueblo West. Of the 17,201 individuals that voted, 16,225 dropped their ballots off
or mailed in their ballots while 976 people voted in person. Ms. Savage then stated that 0 people requested
absentee ballots, which are reserved for those who own property in Pueblo West but do not reside in the area.
Ms. Savage then recounted that an individual had previously asked when ballots are counted; Ms. Savage then
explained that 15 days prior to the election signature verification and deconstruction (opening) is begun on the
envelopes that hold the political will of voters. The ballots are then prepped and the initial stages of scanning
occur, although the “tally” button is not pressed until Election Day. Stats on how each precinct voted will be
available next week.
O. NEW BUSINESS
1. AQUATIC FACILITY DEVELOPMENT SUBCOMMITTEE
Director French motioned for the approval of the Director French and Director Bernard to serve on the above
committee. The motion was seconded by President Leonard. Ayes: Leonard, Bernard, Zupan, French. Nays:
None. Abstained: None. Motion carried 5-0.
2.

RESOLUTION NO. 2016-87 A RESOLUTION AWARDING A PROFESSIONAL SERVICES CONTRACT WITH
MCPHERSON, BREYFOGLE, DAVELINE & GOODRICH, PC (MBD&G)
Director Carmel motioned for the approval of the above resolution as a one year contract. Ayes: Carmel. Nays:
Leonard, Bernard, French, Zupan. Abstained: None. Motion failed, 1-4.
Director Bernard motioned for the approval of the above resolution as represented in the RFP. The motion was
withdrawn. Director Zupan motioned to remove the RFP and to move to a service contract. Motion withdrawn.
Director Zupan motioned to table the above resolution. Ayes: Carmel, Leonard, Bernard, French, Zupan. Nays:
None. Abstained: None. Motion passed, 5-0.
3. ALLEYWAY SPEED REDUCTION DISCUSSION
Director French discussed the topic of speeding in alleyways in Pueblo West. Dan Centa discussed how to reduce
the speed of travelers passing through alleyways. Mr. Centa noted that many of Pueblo West’s alleys have signs
indicating speed limits of 15mph, although they do not necessarily stop the speeding problem. Speed humps
were then discussed, along with the pricing and potential issues regarding their implementation. If the District
decides to pursue speed humps, Mr. Centa’s recommendation was to either have the neighborhoods in which
they will be installed determine their use, or to have them budgeted in the 2017 budget.
4. EMPLOYEE OF THE YEAR BONUS DISCUSSION
Darrin Tangeman discussed past and present employee incentives, as well as current employee statistics.
Concern for the end-of-year banquet and bonuses was also expressed, as they are paid for with public funding
and cost roughly $70,000 per year. Director Bernard moved to reduce current employee incentives by 50% for
the year of 2017, seconded by Director Zupan. Ayes: Leonard, Bernard, Zupan. Nays: Carmel. Abstained: French.
Motion passed, 3-1.
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5. LEGISLATIVE MEETING AGENDA DISCUSSION
Harley Gifford stated when the agenda was to be posted, and also discussed attempts to attract the attendance
of state senators and house representatives. Director Carmel discussed the implications of Trump’s presidency
on the District.
P. ANNOUNCEMENTS
See agenda for list.
Q. EXECUTIVE SESSION
Director Zupan motioned to move into executive session and cited items as indicated below. It was unanimously
passed to go into executive session.
1.

§24-6-402(4)(F) C.R.S. “PERSONNEL MATTER”
PUEBLO WEST BOARD OF DIRECTORS SHALL MEET TO DISCUSS THE SOARING EAGLE AWARD FOR
OUTSTANDING MANAGEMENT EMPLOYEE OF THE YEAR

President Leonard adjourned the executive session at 11:26 P.M.
R. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 11:26 P.M.
The next regular meeting is scheduled for December 13, 2016, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

SPECIAL BOARD MEETING
729 E. GOLD DRIVE
WEDNESDAY, NOVEMBER 30, 2016 – 4:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 729 E. Gold Drive, Pueblo West, Colorado,
on November 30, 2016; at the hour of 4:00 p.m. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mike French, Director Terry Zupan, and
President Judy Leonard were present. Director Mark Carmel was excused.
Also present was District Manager Darrin Tangeman and Harley Gifford, Legal Counsel.
C. EXECUTIVE SESSION
Director Zupan motioned to move into executive session and cited items as indicated below. It was unanimously
passed to go into executive session.
1. §24-6-402(4)(F) C.R.S. “PERSONNEL MATTER”
PUEBLO WEST BOARD OF DIRECTORS SHALL MEET TO DISCUSS DISTRICT MANAGER
President Leonard adjourned the executive session at 4:25 P.M.
D. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 4:25 P.M.
The next regular meeting is scheduled for December 13, 2016, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________

Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

SPECIAL BOARD MEETING
729 E. GOLD DRIVE
WEDNESDAY, NOVEMBER 30, 2016 – 4:30 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 729 E. Gold Drive, Pueblo West, Colorado,
on November 30, 2016; at the hour of 4:30 p.m. President Leonard called the Regular Meeting to order.
A. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mike French, Director Terry Zupan, and
President Judy Leonard were present. Director Mark Carmel was excused
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Jay-Michael Baker, Community Engagement Manager; Shawn Winters, Engineer; and 2 residents.
B. INTRODUCTIONS
District Manager Tangeman introduced the District’s lobbyists Steve Balcerovich and Kathleen Oatis.
Throughout the meeting Representative Daneya Esgar, Representative Clarice Navarro, and Senator LeRoy Garcia
joined the Board.
C. OVERVIEW OF NOVEMBER 2016 ELECTION RESULTS
Kathleen Oatis provided the results of the November election, covering the Colorado State Senate, Colorado House
of Representatives, and the composition of the Pueblo County/southern Colorado delegation. Ballot initiatives were
also discussed.
D. REVIEW OF 2017 LEGISLATIVE DEADLINES AND GENERAL PROCESS
The review of the 2017 legislative deadlines and general process convenes on January 11th sine die May 10th. Each
legislator can have five bill titles, and any more than this specified number needs approval. Attendees were also told
to review the deadline process handouts.
E. ANTICIPATED ISSUES OF 2017
The issues that may are expected to arise as a result of partisan activity was discussed. Democrats may; promote
removing hospital provider fees from TABOR; create more workforce development programs; increase the
renewable energy standard and more environmental regulation; support more pay equality between genders; and
increase the funding for public schools. Republicans may; promote construction defect reform; increase funding for
roads; lessen environmental regulation, especially concerning carbon; and incentivize more charter school
education. They will also oppose the removal of the hospital provider fee under TABOR. The 2017/2018 budget will
also be a major issue as revenue shortfall is expected.
F. DISCUSSION OF POTENTIAL PUEBLO WEST ISSUES
The potential issues faced by Pueblo West were discussed. The issues primarily consist of those related to marijuana,
water policy (especially from a land use perspective), transportation, economic development funding, conservation
trust funding, and equality issues regarding the point of view of metro districts as subaltern to municipalities and
counties.
G. ADDITIONAL LEGISLATIVE ITEMS

Representative Esgar, Representative Navarro, and Senator Garcia spoke briefly about their goals for the session and
discussed Pueblo West items over dinner.
H. PUBLIC COMMENT
None
I. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 6:09 P.M.
The next regular meeting is scheduled for December 13, 2016, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

REGULAR BOARD MEETING
109 E. INDUSTRIAL BOULEVARD
TUESDAY, DECEMBER 13, 2016 – 6:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on December 13, 2016; at the hour of 6:02 P.M. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. INVOCATION
C.

DAVE YORK

PLEDGE OF ALLEGIANCE

D. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mark Carmel, Director Mike French, Director
Terry Zupan, and President Judy Leonard were present.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Jay-Michael Baker, Community Engagement Manager; Carol Cosby, Parks & Rec Director; Tammy Nordyke,
Finance Director; Tammy Nordyke, Finance Director; Matthew Hawkins, Administration & General Counsel Intern;
J.J. King, Firefighter; and 11 residents.
E. APPROVAL OF AGENDA
Director French motioned to approve the agenda as presented, with the removal items L3 and M3. Motion
unanimously passed.
F.

SPECIAL RECOGNITION
BUFFIE MCFADYEN, PUEBLO COUNTY COMMISSIONER
Commissioner McFadyen expressed how grateful she is to the have been recognized by the board, but was sure to
state that this was a collective effort, not merely her own. Ms. McFadyen also expressed approval of the gender
balance of the Metro Board. The Board in turn expressed thanks to her for her contributions to the community.
G. SPECIAL PRESENTATION
MITCH BROWN, PUEBLO WEST ROTARY CLUB PRESIDENT
Carol Cosby presented a check in the amount of $1,500 awarded by the Rotary Club of Pueblo West, and thanked
the organization on the behalf of Pueblo West Metro. Mitch Brown, President of the Rotary Club, gave a brief
explanation relative to the Rotary Club and its goals. Mr. Brown was also sure to provide examples of the Rotary
Club’s most notable achievements, citing the past giveaway of dictionaries to every 3rd grader in the Pueblo West
community. Mr. Brown also iterated upon other methods of helping the community such as the holiday toy drive,
scholarships provided to the community, and potential donations from Rotary to complete the Frisbee course at
Civic Center Park.
H. SPECIAL GUEST
BRIAN REPOLA, PUEBLO SCHOOL FOR ARTS AND SCIENCES
Darrin Tangeman introduced Brian Repola of the Pueblo School for Arts and Sciences and elucidated upon his
background and current endeavor in building a school for arts and sciences in the community of Pueblo West on

property gifted by the District. Mr. Repola explained his vision for the school, stating that there will be two schools;
one for children in the range of kindergarten to eighth grade, the other being a high school. The schools themselves
will be located on the north side of Pueblo West, and the land is exclusively reserved for schools and is to be gifted
to a Pueblo County School District 70 entity willing to provide them as land deed dictates, making Mr. Repola’s vision
the perfect fit for Pueblo West. Mr. Repola views the proposed schools as a continuation of the schools for arts and
sciences that he has recently manifested. Creation will be one of the primary goals of the school. And starting in
Kindergarten students will learn how to build and create objects; from Legos to motherboards. These are charter
schools, but will also be public schools. Mr. Repola expects the kindergarten through eighth grade building
somewhere in the realm of $10MM, while the high school can expect to cost around $16-18MM. Fundraising is
expecting to take two to two-and-a-half years, with the hope of students in the schools within five years.
1. RESOLUTION NO. 2016-87 A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN
PUEBLO SCHOOL FOR ARTS AND SCIENCES AND THE PUEBLO WEST METROPOLITAN DISTRICT
Director Carmel motioned for the approval of the above resolution, seconded by Director Zupan. Ayes: Leonard,
Bernard, Zupan, French, Carmel. Nays: None. Abstained: None. Motion carried 5-0.
I. CITIZEN’S COMMENTS
Emily Price commented on Commissioner McFadyen’s coroner cooler comment at a previous Pueblo County
Commissioner’s meeting, stating that it was “pretty hilarious.” Ms. Price was also sure to discuss the notion of
“community,” asserting that she saw the greatest example of community in Vineland, Colorado. This community was
in need of new playground equipment, and over 250 citizens raised $54,000 and completed a GOCO grant to get the
playground.
J. COMMITTEE REPORTS
Director Bernard attended a Committee of Architecture last Thursday evening with homebuilders in community.
Much of the discussion held during the meeting concerned the mitigation of dust, and what homebuilders must do
in order properly control the spread of dust.
President Leonard attended a Pueblo Area Council of Governments meeting which was focused on the
reconstruction of PACOG. Studies presented in the meeting suggested voting was skewed, and the proportion of
votes must be restructured. A memorandum was also received from Mr. Hobson that concerned the feasibility study
of transit service between Pueblo and Pueblo West.
K. DIRECTOR’S COMMENTS
Director French proposed to engage in discussions regarding the goals of the Board for the coming year, as well as
discussions with each department head regarding their respective goals. Director French stated that he feels the
Board often loses connections with the various departments of the District, and also suffers from fragmented visions
and goals, and the previously mentioned discussions concerning overreaching goals would help ameliorate the issue.
President Leonard thanked all of those that helped make the Parade of Lights a possibility.
Director Bernard asked if names on the giving tree in the water department had been addressed, which they had.
Director Bernard also thanked the department of transportation and all those who built the Dillon flyover bridge.
Director Carmel also thanked CDOT. Director Carmel then asked what the issue with the bridge was, to which
Director Bernard responded, saying many call it a “bridge to nowhere.”
L. APPROVAL OF CONSENT AGENDA
Director Bernard motioned for the approval of the consent agenda as presented, with the exception of the removal
of the minutes of November 22. Ayes: Leonard, Bernard, Zupan, French, Carmel. Nays: None. Abstained: None.
Motion carried 5-0.
1.

FINANCIAL REPORTS AS PRESENTED
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2.

DISTRICT MANAGER REPORT AS PRESENTED

3.

MINUTES OF NOVEMBER 22, AND NOVEMBER 30, 2016 AS PRESENTED

M. OLD BUSINESS:
1. CONTRACT EXTENSION FOR THE PURCHASE OF TRACT 371, BLOCK 4, LOT 6, MORE COMMONLY KNOWN
AS 410 E. SPAULDING AVENUE
Trinity Smith asked the Board to approve a six month extension to close on the property for their proposed
bowling center. Director French asked if it could be done in three months, and Director Zupan stated that six is
more fitting. Mr. Smith said it can be done in six months. Many board members recognized how beneficial the
project could be for the community, and Director Zupan stated that Legacy Bank was not the current financial
institution considering the financing of the project. Director Zupan motioned for the approval of the above
resolution. Ayes: Leonard, Bernard, Zupan, French, Carmel. Nays: None. Abstained: None. Motion carried 5-0.
2. RESOLUTION NO. 2016-88 A RESOLUTION AWARDING A PROFESSIONAL SERVICES CONTRACT WITH
MCPHERSON, BREYFOGLE, DAVELINE & GOODRICH, PC (MBD&G)
Tammy Nordyke asked for board to approve the above resolution. Director Bernard motioned for the approval
of the above resolution, seconded by Director Carmel. Ayes: Leonard, Bernard, Zupan, French, Carmel. Nays:
None. Abstained: None. Motion carried 5-0.
3. RESOLUTION NO. 2016- A RESOLUTION APPROVING AN AGREEMENT BETWEEN THE PUEBLO WEST
METROPOLITAN DISTRICT AND BANFF HOLDINGS, LLC, RELATING TO THE CONSTRUCTION AND OPERATION
OF THE WILDHORSE REUSE PIPELINE PROJECT
The above item was removed from the agenda.
4. RESOLUTION NO. 2016-89 A RESOLUTION RESTRICTING RETAIL MARIJUANA OPERATIONS ON LAND
OWNED BY THE PUEBLO WEST METROPOLITAN DISTRICT
Director Zupan motioned for the approval of the above resolution, seconded by President Leonard. Director
Carmel then asked to table the resolution given current developments related to marijuana. President Leonard
then proceeded with Director Zupan’s motion. Ayes: Leonard, Bernard, Zupan, French. Nays: Carmel. Abstained:
None. Motion carried 4-1.
5. PUEBLO WEST NOVEMBER 8, 2016 ELECTION RESULTS
Laura Savage broke down the 2016 election results and elucidated upon how the residents of Pueblo West
voted. Mrs. Savage also stated that numbers were not 100% accurate, but were “pretty close.” The information
was presented as a review of the information that was presented during the last meeting. Mrs. Savage reiterated
that this election produced record turnout, with 84.9% of the constituency having voted. Mrs. Savage then
discussed the vote on various topics, breaking them down by north/south side. With the exception of a few
initiatives (whose discrepancies are minimal) Mrs. Savage concluded that residents voted almost identically
regardless of living on the North or South Side. One such issue where there was a difference, however slight,
was the 3 for 3 initiative, where 36% of south-side voters voted in favor, compared to the 32% of those on the
north-side.
6. COMPENSATION STUDY UPDATE
Darrin Tangeman provided an update for the compensation study. Dr. Long, the consultant for the MAG group
conducting the study is asking for feedback from the board, and needs 100% of the board to respond in order
to proceed. Mr. Tangeman also discussed job descriptions.
7. CANCELLATION OF DECEMBER 27 BOARD MEETING
The board chose to cancel the regular meeting scheduled for December 27, 2016. Director Zupan motioned for
the approval of the above resolution. Ayes: Leonard, Bernard, Zupan, French, Carmel. Nays: None. Abstained:
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None. Motion carried 5-0.
N. NEW BUSINESS:
1. PROPOSED CITIZEN OF THE YEAR AWARD DISCUSSION
Amy Gasperetti with the Pueblo West Chamber of Commerce opened discussion relative to the citizen of the
year. Ms. Gasperetti stated that such an individual could be sponsored by the District at the annual dinner,
which will be held at Pueblo Community College. The event should have around 250 attendees so RSVP’s may
be required, and the event itself begins at 5:30 pm with dinner at 6:30 pm. Ms. Gasperetti also endeavored that
the population of Pueblo West warranted a Citizen of the Year award, and that citizens are deserving of
recognition. The nomination for person of the year should come from District.
2. 2016 COMMUNITY SURVEY RESULTS
Jay-Michael Baker presented the 2016 community survey results, and began by providing the history of the
survey itself before iterating on the facts of the data itself. Mr. Baker then discussed the methodology of the
survey, noting that a pop up notification was employed. Topics discussed include; top service priority for 2017,
Fire and Ems, Parks and Recreation, Community Development and Committee of Architecture, and Water and
Waste Water. Mr. Baker concluded by stating that 50.24% of respondents believe streets and roads are the top
priority, with 71.43% stating that they were dissatisfied with the streets and road maintenance in Pueblo West.
Mr. Baker also covered a plan to improve public opinion. Director Carmel expressed the desire to abscond from
the requirement to handle streets and roads. Discussion devolved into a public comment regarding how the
survey delivered to the constituency of Pueblo West, as resident Joe Mahaney incorrectly stated social media
to be ineffective and unemployed by the vast majority of the population, who prefer newspapers. Other citizens
such as Emily Price stated the survey was biased and ineffective because it could have only been dispersed to
individuals located around the golf course (which is was certainly not). Mr. Baker and Mr. Tangeman quelled
any misconceptions and provided a brief explanation regarding statistics and surveys so that the audience may
better understand how the aforementioned 2016 community survey was conducted.
3. PROPOSED 48/96 FIRE DEPARTMENT SCHEDULE DISCUSSION
Mr. Tangeman proposed the discussion be tabled until the next regular meeting as Fire Chief Caserta was unable
to attend the meeting.
4. FIRE STATION 2 UPDATE
Mr. Tangeman provided the update for Fire Station 2. Mr. Tangeman recently met with Jeff Wood, the Director
of UC Denver’s technical assistance program who will meet with the District in January to discuss proposed
design changes. After this, the District will approach DOLA to attain grants to begin the project.
5. RESOLUTION NO. 2016-90 A RESOLUTION MODIFYING THE PUEBLO WEST METROPOLITAN DISTRICT
PERSONNEL POLICY
Darrin Tangeman opened discussion regarding the PTO of District employees, and stated that the proposed
change to the system would consist of requiring employees to have worked 90 days of the year before receiving
100% of their PTO. Mr. Tangeman also noted that two District employees are currently in the process of retiring,
and wanted to ensure that they were not affected by the new system. Director Carmel moved for the approval
of the above resolution with the caveat that the District Manager has the discretion to discern the employees
that are in process for eligibility under the new policy, seconded by Director Bernard. Ayes: Leonard, Bernard,
French, Carmel. Nays: Zupan. Abstained: None. Motion carried 4-1.
6. RESOLUTION NO. 2016-91 A RESOLUTION AMENDING THE DISTRICT’S BY-LAWS, RULES AND
REGULATIONS TITLE 3, CODE OF ETHICS
Director Zupan motioned for the approval of the above resolution, seconded by Director Bernard. Ayes:
Leonard, Bernard, Zupan, French, Carmel. Nays: None. Abstained: None. Motion carried 5-0.
O. ANNOUNCEMENTS:

4

See agenda for list.
P. EXECUTIVE SESSION
Director Zupan motioned to move into executive session and cited items as indicated below. It was unanimously
passed to go into executive session.
The Board recessed at 9:08 pm and resumed at 9:15 pm.
1.

§24-6-402(4)(E) C.R.S. “CONCERNING THE PURCHASE, ACQUISITION, LEASE, TRANSFER, OR SALE OF ANY
REAL, PERSONAL, OR PROPERTY INTEREST
SALE OF DISTRICT OWNED PROPERTY

President Leonard adjourned the executive session at 9:43 P.M.
Q. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 9:43 P.M.
The next regular meeting is scheduled for January 10, 2017, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

REGULAR BOARD MEETING
109 E. INDUSTRIAL BOULEVARD
TUESDAY, DECEMBER 13, 2016 – 3:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, on December 13, 2016; at the hour of 3:00 P.M. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Barbara Bernard, Director Mark Carmel, Director Mike French, Director
Terry Zupan, and President Judy Leonard were present.
Also present was District Manager Darrin Tangeman; Harley Gifford, Legal Counsel; Laura Savage, Administrative
Clerk; Jay-Michael Baker, Community Engagement Manager; Laurie Cozzetto, Community Development Director;
Dan Centa, Public Works Director; Scott Eilert, Utilities Director; Matthew Hawkins, Administration & General
Counsel Intern; and 3 residents.
C. UCCS INCORPORATION INFORMATION AND FEASIBILITY WORK SESSION
Dr. Robert Wonnett, of the School of Public Affairs at University of Colorado Colorado Springs, introduced himself
and his group of students who have been conducting an incorporation feasibility study. Mr. Wonnett then handed
the stage to Christian Fazel, who gave a presentation regarding the process of incorporation. Mr. Fazel began by
iterating upon the details of home rule and statutory cities/towns, then highlighted the advantages of incorporation,
and continued on to describe the importance of a home-ruled municipality’s charter, noting that it affords citizens
the ability to determine the future of their own community. Mr. Fazel then discussed taxes before letting Carol
Collins speak on the process of incorporation.
Ms. Collins first discussed the petition to incorporation and how the state constitution determines the process,
noting that 150 individuals can petition to the District Court to become incorporated. Director Carmel left the
meeting at 3:26 p.m. Ms. Collins then stated that there are two different types of commissions; one established by
the District Court, the other for home rule being that the community writes its own charter. Ms. Collins indicated
that the lattermost of the two options grants the most control to the community itself in order to determine its own
path.
Dr. Wonnett and Mr. Fazel then discussed the possible type and structure of potential governing bodies for
incorporated Districts. Kait Clough then discussed communication, covering the mediums used by citizens to discuss
the possibility of incorporation before iterating upon complaints and concerns regarding incorporation in general.
D. PUBLIC COMMENT
After the presentation concluded, Mr. Wonnett and his team responded to questions posed by citizens and the
board.
E. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 5:07 P.M.
The next regular meeting is scheduled for December 13, 2016, at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.

________________________________
Secretary
________________________________

________________________________

________________________________

________________________________
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Pueblo West
Metropolitan District
109 E. Industrial Blvd • PO Box 7005 • Pueblo West, Colorado 81007
Administrative Offices (719) 547-2000 • Fax (719) 547-2833

SPECIAL BOARD MEETING
109 E. INDUSTRIAL BOULEVARD
WEDNESDAY, DECEMBER 15, 2016 – 9:00 P.M.
MINUTES
The Board of Directors of The Pueblo West Metropolitan District met at 109 East Industrial Boulevard, Pueblo West,
Colorado, On December 15, 2016; at the hour of 9:00 a.m. President Leonard called the Regular Meeting to order.
A. CALL TO ORDER
B. ROLL CALL
President Leonard called the roll: Director Mark Carmel, Director Mike French, Director Terry Zupan, and President
Judy Leonard were present. Director Bernard was excused.
C. APPROVAL OF AGENDA
Director Zupan motioned for the approval of the agenda with the removal of items D, E, and F.
D. CITIZEN’S COMMENTS
The above item was removed from the agenda.
E. COMMITTEE REPORTS
The above item was removed from the agenda.
F. DIRECTOR’S COMMENTS
The above item was removed from the agenda.
G. OLD BUSINESS:
1. RESOLUTION NO. 2016-92 A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH
FUND, AND ADOPTING A BUDGET FOR THE PUEBLO WEST METROPOLITAN DISTRICT PUEBLO COUNTY,
COLORADO, FOR THE CALENDAR YEAR 2017
Tammy Nordyke covered the items in the 2017 budget and answered questions posed by the board. Director
Zupan motioned for the approval of the above resolution. Ayes: Leonard, Zupan, French. Nays: Carmel.
Abstained: None. Motion carried 3-1.
2. RESOLUTION NO. 2016-93 A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS
AND SPENDING AGENCIES IN THE AMOUNTS AND FOR THE PURPOSES AS SET FORTH BELOW FOR THE
PUEBLO WEST METROPOLITAN DISTRICT PUEBLO COUNTY, COLORADO, FOR THE CALENDAR YEAR 2017
Tammy Nordyke stated that the above resolution appropriates the funds that were approved in the previous
resolution to each individual fund. Director Zupan motioned for the approval of the above resolution. Director
Carmel stated why he was in opposition of the resolution, stating that the District’s lack of focus on master
planning is misguided. Director Bernard arrived at 9:11 a.m. Ayes: Leonard, Zupan, French. Nays: Carmel.
Abstained: None. Motion carried 3-1.
3.

RESOLUTION NO. 2016-94 A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2017 TO HELP
DEFRAY THE COSTS OF GOVERNMENT FOR THE PUEBLO WEST METROPOLITAN DISTRICT PUEBLO COUNTY,
COLORADO, FOR THE 2017 BUDGET YEAR

Director French motioned for the approval of the above resolution. The motion was seconded by Director
Carmel. Ayes: Leonard, Zupan, French, Carmel, Bernard. Nays: None. Abstained: None. Motion carried 5-0.
H. NEW BUSINESS:
1.
I.

NONE

ANNOUNCEMENTS:
1.

PUEBLO WEST FIREFIGHTERS ASSOCIATION PANCAKE BREAKFAST
SUNDAY, DECEMBER 18, 2016 FROM 8:00 AM – NOON
FIRE STATION 1, 51 EAST HAHNS PEAK AVENUE

2.

DISTRICT OFFICES WILL BE CLOSED
DECEMBER 23, 2016 AND DECEMBER 26, 2016 IN OBSERVANCE OF CHRISTMAS
DECEMBER 30, 2016 AND JANUARY 2, 2017 IN OBSERVANCE OF NEW YEARS

3.

REGULAR BOARD MEETING CANCELLED
DECEMBER 27, 2016

4.

AGENDA SETTING MEETING WITH DIRECTORS LEONARD AND FRENCH
THURSDAY, JANUARY 5, 2017 AT 9:00 AM – BOARDROOM

5.

REGULAR BOARD MEETING
TUESDAY, JANUARY 10, 2017 AT 6:00 PM – BOARDROOM

J. EXECUTIVE SESSION
Director French motioned to move into executive session and cited items as indicated below. It was unanimously
passed to go into executive session.
1.

§24-6-402(4)(E) C.R.S. “DETERMINING POSITIONS RELATIVE TO MATTERS THAT MAY BE SUBJECT TO
NEGOTIOATIONS, DEVELOPING STRATEGY FOR NEGOTIATIONS, AND INSTRUCTING NEGOTIATORS”
WILDHORSE EASEMENT ACQUISITION

2.

§24-6-402(4)(B) C.R.S. “CONFERENCES WITH AN ATTORNEY FOR THE PUBLIC ENTITY FOR THE PURPOSES
OF RECEIVING LEGAL ADVICE ON SPECIFIC LEGAL QUESTIONS”
WILDHORSE EASEMENT ACQUISITION

President Leonard adjourned the executive session at 9:41 A.M.
K. ADJOURN
There being no further business to come before the Board, President Leonard adjourned the meeting at 9:41 A.M.
The next regular meeting is scheduled for January 10, 2017 at the hour of 6:00 P.M., presently set for the meeting
room of the Board of Directors, 109 East Industrial Boulevard, Pueblo West, Colorado.
________________________________
Secretary
________________________________

________________________________

________________________________

________________________________
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RESOLUTION NO. 2017-01
A RESOLUTION DESIGNATING THE PUBLIC AREAS FOR POSTING OF
MEETING NOTICES FOR CALENDAR YEAR 2017
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, the Colorado State Statutes, Revised, Section 24-6-402(2)(c) requires that
annually a political subdivision of the state designate the public places for the posting of
meeting notices, and
WHEREAS, the Pueblo West Metropolitan District is a political subdivision of the state.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West
Metropolitan District that:
Section 1. The following locations shall be designated as public places for the posting of
the Pueblo West Metropolitan District meeting notices.
1. Pueblo West Metropolitan District Administrative Office
109 E. Industrial Boulevard, Pueblo West
2. Pueblo West Library, 298 S Joe Martinez Boulevard, Pueblo West
3. Pueblo West Memorial Recreation Center, 230 E. George Drive, Pueblo West
4. Pueblo County Courthouse, 215 W 10th Street, Pueblo

*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution
duly passed and adopted at a regularly held meeting of the Board of Directors of the Pueblo
West Metropolitan District on the 10th day of January, 2017, by the following vote:
AYES, and in favor thereof, Directors: Barbara Bernard, Mark Carmel, Judy Leonard
Mike French, and Terry Zupan
NOES, Directors:
ABSENT, Directors:

________________________________________
Secretary
(Seal)

Pueblo West
C O L O R A D O
PERMA N EN T N OTICE
The regular meetings of the Board of Directors of the Pueblo West Metropolitan District shall
be held at 109 East Industrial Boulevard, Pueblo West, Colorado, at the hour of 6:00 p.m. on
the second and fourth Tuesday of each calendar month with the exception of the Tuesday
falling on a holiday, then the meeting shall be held on the appointed time derived by the
Board of Directors pursuant to statute.

January 10, 2017
January 24, 2017
February 14, 2017
February 28, 2017
March 14, 2017
March 28, 2017

April 11, 2017
April 25, 2017
May 9, 2017
May 23, 2017
June 13, 2017
June 27, 2017

July 11, 2017
July 25, 2017
August 8, 2017
August 22, 2017
September 12, 2017
September 26, 2017

October 10, 2017
October 24, 2017
November 14, 2017
November 28, 2017
December 12, 2017
December 26, 2017

The above meetings are open to the public.
For Further information, please contact District Manager Darrin Tangeman, Pueblo West Metropolitan
District, 719-547-5005, Pueblo West, Colorado

__________________________________________
JUDY LEONARD, PRESIDENT
PUEBLO WEST METROPOLITAN DISTRICT
***
I hereby certify that on January 10, 2017 and at the request of the District Chairperson, I caused
posted copies of the foregoing Notice in four (4) places in the said District, and on the bulletin board
of the Courthouse, Pueblo, Colorado.

__________________________________________
TERRY ZUPAN, SECRETARY
PUEBLO WEST METROPOLITAN DISTRICT
Resolution No. 2017-01
1/10/2017

Office Item #_______

Background Paper
BOARD MEETING DATE:

January 10, 2017

TO:

Board President Judy Leonard and Members of the Board

CC:

Darrin Tangeman, District Manager

VIA:

Laura Savage

FROM:

Greg Saweikis

SUBJECT: Authorization to purchase a John Deere 544K front loader.
SUMMARY

This is a request for the approval to purchase a 2017 front end loader. The 2017 Water budget
has $145,000 available for the purchase.
PREVIOUS BOARD ACTION:

Reviewed possible options to purchase.
BACKGROUND

The Collection and Distribution division of the Water department is requesting the addition of a
front end loader to their current equipment inventory - this is a new piece of equipment. The
purchase of the new loader will create a surplus of a backhoe which will be moved to the Parks
and Recreation department. The C&D division has requested the addition of several items
(detachable front bucket and a set of forks) that were not included in the original price quotes
presented to the Board on December 12, 2016. The addition of these attachments will make the
unit a more multipurpose piece of equipment. Currently available purchase options include the
following.
1. The purchase of a used machine for $145,000 if still available when we are ready to
purchase. Remaining warranty 1 year to 1/8/2018 or 2,000 hours, whichever occurs first.
2. The purchase of a new machine on a current government bid assistance program for
$158,000. Full machine warranty 12 months from in service date then power train/
hydraulic warranty for 36 months or 3,000 hours whichever occurs first.

3. The purchase of a new machine by piggybacking an existing Elbert County, Colorado
bid for $144,000. This option is only available until January 27, 2017 at which time
the bid expires. Full machine warranty 12 months from in service date then power
train/ hydraulic warranty for 36 months or 3,000 hours whichever occurs first.
4.

Create our own RFP and go out to bid.

FINANCIAL IMPLICATIONS:

•
•

Option (1) $145,000 with requested attachment $163,200
Option (2) $158,000 with requested attachments $166,000

•
•

Option (3) $144,000 with requested attachments $152,000
Option (4) Unknown at this time

ALTERNATIVES:
RECOMMENDATION:
Staff recommends option number three with attachments.
Attachments: None

RESOLUTION NO. 2017-_______
A RESOLUTION APPROVING THE PURCHASE A JOHN DEERE 544K FRONT
LOADER
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, the Board of Directors of the Pueblo West Metropolitan District previously
budgeted $145,000.00 for the purchase of a front loader to be assigned to the collection
and distribution division of the District’s water enterprise; and
WHEREAS, the purchase of this front loader will create a surplus of a backhoe which will
be assigned to the District’s parks and recreation department; and
WHEREAS, the proposed front loader can be fitted with a variety of additional items, such
as a detachable front bucket and forks for an additional $8,000.00; and
WHEREAS, the purchase of the front loader will be accomplished by piggybacking an
existing Elbert County, Colorado bid for $144,000 including a 12 month warranty from in
service date, and a power train/ hydraulic warranty for 36 months or 3,000 hours
whichever occurs first; and
WHEREAS, this option is only available until January 27, 2017, at which time the bid
will expire; and
WHEREAS, after evaluation of bids and proposals, District staff recommends the
purchase of the front loader with $8,000.00 worth of additional items; and
WHEREAS, the Board of Directors believe it is in the best interests of the District to
purchase the 2016 John Deere 544K front loader as recommended by staff for the quoted
amount of $152,000.00.
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West
Metropolitan District that the proposed purchase of one (1) 2016 John Deere 544K front
loader with attachments, at a total purchase price of $152,000.00, be and is hereby
approved; and
BE IT FURTHER RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District that staff are authorized to execute all documents necessary to complete this
purchase.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed
and adopted at a regularly held meeting of the Board of Directors of the Pueblo West
Metropolitan District on the 10th day of January, 2016 by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary

(SEAL)

RESOLUTION 2017-_____
A RESOLUTION AWARDING THE 2017 ROAD BASE MATERIALS PURCHASE AND SALE
AGREEMENT TO TEZAK HEAVY EQUIPMENT CO., INC., dba T.H.E. AGGREGATE
SOURCE
PUEBLO WEST METROPOLITAN DISTRICT
WHEREAS, in 2016, the District properly published and advertised for proposals for materials to
be used for road construction and improvements; and
WHEREAS, Tezak Heavy Equipment Co., Inc., (Tezak) submitted the lowest bid for the base bid
supply of materials; and
WHEREAS, Tezak has agreed to honor the 2016 price of Two Hundred Sixty-One Thousand,
Forty-Six Dollars and 00/100 ($261,046.00) for the entirety of 2017; and
WHEREAS, District Public Works staff recommends the extension of Tezak’s 2016 contract to
allow for the delivery of road base materials and chips for the District’s 2017 chip seal projects;
and
WHEREAS, the Board of Directors has reviewed the purchase and sale agreement and believes
it to be in the District’s best interest to award the purchase agreement to Tezak for an amount of
Two Hundred Sixty-One Thousand, Forty-Six Dollars and 00/100 ($261,046.00).
THEREFORE, BE IT RESOLVED by the Board of Directors of the Pueblo West Metropolitan
District that the District hereby awards the Base Bid for the purchase agreement to Tezak in the
amount of Two Hundred Sixty-One Thousand, Forty-Six Dollars and 00/100 ($261,046.00); and
BE IT FURTHER RESOLVED, by the Board of Directors that that the purchase agreement be
and hereby is approved with Tezak, pursuant to the terms set forth in the attached agreement;
and
BE IT FURTHER RESOLVED, that the President of the Board of Directors is authorized to
execute said Agreement on behalf of the District and the District Manager or the District Manager’s
designee is authorized to execute and deliver the Notice of Award to Tezak, and any other
required documents.
*

*

*

*

*

*

*

*

*

*

*

*

I hereby certify that the foregoing is a full, true and correct copy of a resolution duly passed and
adopted at a regularly held meeting of the Board of Directors of the Pueblo West Metropolitan
District on the 10th day of January, 2017 by the following vote:
AYES, and in favor thereof, Directors:
NOES, Directors:
ABSENT, Directors:

___________________________________
Secretary

(SEAL)

From:
To:
Cc:
Subject:
Date:

Darrin Tangeman
Mark Carmel - Personal
Judy Leonard; Laura Savage; Harley Gifford
RE: Colorado Water Congress 2017 Annual Convention
Friday, December 23, 2016 12:32:06 PM

Mark
This exceeds my approval authority for board travel. We will place it on the January 10th
agenda for board approval. Have a great holiday.
Thanks
Darrin
From: Mark Carmel <markacarmel@yahoo.com>
Sent: Friday, December 23, 2016 11:50 AM
To: Darrin Tangeman
Subject: Fw: Colorado Water Congress 2017 Annual Convention
Darrin, may I attend this please?
Mark Carmel

----- Forwarded Message ----From: Meg Meyer <meg@cowatercongress.org>
To: Mark Carmel <markacarmel@yahoo.com>
Sent: Thursday, December 22, 2016 4:16 PM
Subject: Colorado Water Congress 2017 Annual Convention

Colorado water community:
Wednesday Workshops Program
I am pleased to announce the program for the Wednesday Workshops on January 25 at the
2017 Colorado Water Congress Annual Convention at the Hyatt Regency Denver Tech Center
is now posted on CWC's website. To view, click HERE. There are 25 opportunities for
connecting with your colleagues as you learn about the latest happenings in Colorado water.
Annual Convention Program
The main program for the Convention is being built and should be ready next week. Our
theme for the Annual Convention is Connectivity. We will go live with the new Colorado
Water Congress Strategic Plan and link members with the future direction of our organization.
Flowing from the 2015 member survey, we learned that our outlook must be toward helping
members feel connected to the Colorado Water Congress and engaged with our work to

protect the interests of Colorado’s water community. And that is our goal!
The top thing that we will work on in 2017 is our communications. We will launch a new
Communications Standing Committee at the Convention. Expressing your thoughts as to what
you would like to see occur in this dynamic age of communications will be very helpful.
Annual Convention Registration
To receive the standard 10% early registration discount, register by December 31, 2016.
Register for the Convention here - 2017 AC Registration
Hotel Registration
For room reservations at the Hyatt Regency DTC, please visit Hyatt Regency - CWC
Best wishes for a wonderful Holiday Season! Will be back in touch next week.
Best regards,
Doug
Douglas Kemper | Executive Director
Colorado Water Congress
dkemper@cowatercongress.org | cowatercongress.org
O: 303-837-0812, ext. 1 | C: 303-808-3377

